SUPPORT SERVICES COMMITTEE MEETING
COUNTY ADMINISTRATOR
03/23/2026

COMMITTEE MEMBERS: Gilligan, Strough, Turner, Driscoll, Strainer, Maday, Etu

l. Committee Meetings called to order by Chair
Il. Motion to approve minutes of prior Committee Meeting
Il Privilege of the Floor and Public Comment

V. Action Items

a. Request to Amend Table of Organization to increase Salary of Property & Casualty Risk
Manager

b. Request to Transfer Funds to cover Salary increase for Property & Casualty Risk Manager

c. Request to Amend Budget to recognize Revenue associated with Insurance Recovery
and Expense associated with Replacement of Vehicle

d. Request to enact Local Law 5 of 2026 — A Local Law Repealing Local Law No. 2 of 2017
and Re-enacting and Amending Local Law No 3 of 2010, Establishing the position of
County Administrator for the County of Warren”

e. Request for a new contract with a bidder to be determined for the purchase and
installation of audio equipment in the Board Room

V. Discussion Items: NONE

VI. Referrals/Pending Items: NONE

VII. Privilege of the floor and public comment
VIII. Motion to adjourn

Attachments:

1. Resolution Request 13 - Increase in Salary

2. Resolution Request 10 - Transfer of Funds

3. Resolution Request 7 — Budget Amendment
4. Resolution Request 3 — New Contract



RESOLUTION REQUEST FORM NO. 13

Request to Increase or Decrease Salary of Non-Union Position

DEPARTMENT NAME: County Attorney

DATE: 03/05/2026
(a) Employee Name, Title and Employee No.:
Marilyn Rivers (E#13976), Property & Casualty Risk Manager
(b) Current Annual Base Salary (and Grade if Applicable):
$89,077 at 30 Hours = $66,808
(©) Former Annual Base Salary (and Grade if Applicable):
$77,840 at 30 Hours = $58,381
(d) Effective Date for Salary Change*:
*Please do not backdate request unless the purpose is to correct an error
03/23/2026
(e) If This is a Request for a Salary Increase, Where are Funds in the Budget for this Position?
List Budget Code (with title), Object Code (with title), and Amount:
A.1420 110 Law (County Attorney) Salaries - Regular $6,500
) Is a Budget Transfer needed? v [YES NO
If yes, please complete Resolution Request Form No. 10 — Transfer of Funds
If no, please provide details on how the increase will be funded within the current budget:
(2) Is there expected revenue from this position? YES v |NO
If yes, please complete Resolution Request Form No. 07 — Amend County Budget to recognize
revenue
(h) Justification of Request:

Increased responsibilities due to County-wide Risk Management Program deliverables



RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT NAME: County Attorney

SIGNED: DATE: 03/05/2026
FROM CODE TITLE TO CODE TITLE AMOUNT
A.1420 110 Law (County Attorney) A.1420 130 Law (County Attorney)
Salaries - Regular Salaries - Part Time $6,500

Please state reason for transfers requested: To cover the salary increase for the Property & Casualty Risk Manager

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT

A.1990 469 Contingent Account-
Other Payments/Contributions

Please state reason for transfer request:

Please file original request with Clerk of the Board and retain copy for your records.



RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: County Administrator
DATE: 3/23/2026

(a) Purpose of Amendment:

To recognize Revenue related to Insurance Recovery and Expense related to
Replacement of totalled Vehicle

(b) Appropriation Code, Object Code, Full Title and Amount:
A.6010 230 $7,057 - Social Services, Automotive Equipment

(©) Revenue Code (with title), and Amount:
A.6010 2680 $7,057 - Social Services, Insurance Recoveries



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: County Administrator

DATE: 3/23/2026

(a) Purpose of Request:

Request to enact a Local Law Repealing Local Law No. 2 of 2027 and Re-enacting
and Amending Local Law No. 3 of 2010, Establishing the position of County
Administrator for the County of Warren

(b) Details:

() Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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COUNTY OF WARREN, NEW YORK
LOCAL LAW NO. 43 OF 202610

A LOCAL LAW REPEALING LOCAL LAW NO. 2 OF 2017 AND REENACT AND
AMEND LOCAL LAW NO. 3 OF 2010, ESTABLISHING THE POSITION OF COUNTY
ADMINISTRATOR FOR THE COUNTY OF WARREN

BE IT ENACTED, by the Board of Supervisors of the County of Warren, New York, as
follows:

SECTION 1. Legislative Intent. The Warren County Board of Supervisors, desires to
repeal Local Law No. 2 of 2017 and to reenact, as amended, Local Law No. 3 of 2010 to clarify
the qualifications, duties, functions, and powers of the County Administrator. The Warren County
Board of Supervisors heretofore having recognized the growing complexities of County
Government and the resulting inadequacies of existing management procedures for the purpose of
increasing the efficiency of management procedures, adopted Local Law No. 3 of 2010,
Establishing the Position of the County Administrator for the County of Warren. Local Law 3 of
2010 provided minimum qualification standards and granted non-ambiguous functions, duties, and
authorities of the County Administrator. The Board now finds that the amendments set forth in
Local Law 2 of 2017, removing standards and specific functions, duties, and authorities of the
County Administrator create ambiguity which diminishes the efficiency and effectiveness of the
position of the County Administrator. This Local Law seeks to clarify the qualifications, duties,

functlons and powers of the County Administrator. 5—9f—19—lé—es&abl+sh+ng—ﬂae—9@pa#meﬁt—ef

SECTION 2. County Administrator. There shall be a County Administrator who shall be
directly responsible to the Board of Supervisors and perform the functions of a chief administrative
officer on behalf of the Board of Supervisors with the Board of Supervisors retaining the final
administrative authority. The position of County Administrator shall be unclassified for Civil
Service purposes.

SECTION 3. Appointment; Qualifications. The County Administrator shall be appointed
by the Board of Supervisors and shall serve a term consistent with the term of the Board of Supervisorsat
the-pleasure-ofthe Board. At the time of appointment, the County Administrator should possess a
Juris Doctorate Degree, Masters in Business Administration or Masters in Public Administration
and have at least five years’ experience as a County Department Head, County Attorney or
equivalent experience in Federal, State, local government or private sector comparable position, or
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may have such other comparable educational training or professional experience or a combination
thereof, and shall be appointed on the basis of these and such other qualifications as may be required
for the responsibilities of the office. The County Administrator shall reside within the County of
Warren upon appointment.

SECTION 4. Powers and Duties. Without curtailing, diminishing, or transferring the powers
of any elected County official, the County Administrator shall be responsible for the overall
administration of County Government and shall provide and coordinate staff services to the Board
of Supervisors, Chairman of the Board and its Committees. The County Administrator shall
perform all the duties now and hereafter conferred or imposed upon the office by law and directed
by the Board of Supervisors and shall have all powers and perform all the duties necessarily implied
or incidental thereto. Among such powers and duties, but not by way of limitation, are to:

(a) serve as an advisor to the Board of Supervisors and develop policy and
procedural recommendations for consideration of the Board;

(b) undertake research and submit to the Board of Supervisors reports and
recommendations regarding governmental operations and projects or
activities undertaken or proposed to be undertaken by the Board as he or she
may deem appropriate or the Board of Supervisors may require, and provide
such assistance to the Board and its Committees as may be requested by the
Board;

(©) assist the Budget Officer in the preparatlon of the tentative County budget
and w h , an d development
of a budget program that 1ncludes both long-range capital project
planningbudeeting, debt issuance and repayment and annual operating
capital budgets under the direction of the Board of Supervisors;

(d) monitor the report on the impact of Federal and State changes that affect
County fEinances;

(e) determine and report to the Board of Supervisors the financial and budgetary
impact of proposed County directives, projects and policies;

63} execute and enforce all local laws, legalizing acts, ordinances, resolutions,
programs and policies of the Board of Supervisors, and all other acts required
by operation of law;

(2) promulgate administrative directions and/or procedures implementing the
provisions of the acts and resolutions of the Board of Supervisors;

(h) determine in consultation with the Chairman of the Board, what officer shall
perform a particular duty not clearly defined by law;

(1) serve as liaison between the Board and the boards, commissions, and
advisory committees established by the Board of Supervisors;

) mamntainserve as liaison and represent the Board in contacts with the Office
of CountyTreasurer,-County-Clerk,—and-Sheritfelected county offices and
with political subdivisions, State and Federal officials and agencies;

(k) make recommendations for appointments by the Board of Supervisors for all
non-elected heads of units of County Government, including all appointed
positions authorized pursuant to Municipal Home Rule Law § 10 and
County Law § 204;

() to the extent not provided fer-by law, prescribe methods of accounting
procedures for the County and its administrative agencies as he or she may
deem necessary;

(m)  have oversight of all contracts, purchase orders, and other documents by

SASA)
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(n)

(0)

(p)

)

(r)
(s)

(t)

which the County incurs financial obligations and ewversight—of-whether
County moneys hasve been duly appropriated or provided for and allotted to
meet such obligations and will be available when such obligations shall become due
and payable;

prescribe the form of receipts, vouchers, bills or claims to be filed by all
administrative agencies, departments, offices or officials, institutions, and
other agencies of the County;

provide for the administration of supporting services and facilities for the
various units of County Government, including the supervision of central
reproduction, mail room, and telephone and information technology
operations;

lead and/or participate in the conduct of collective negotiations with
organized employee representatives and employee labor unions;

appoint such assistants within the office as may be authorized by the Board
of Supervisors;

have oversight, provide direction, evaluate and assess the operations,
procedures, goals and objectives of the various County Departments such that
their activities and operations are consistent with County general and specific
directives, policies and goals and objectives and, from time to time as may
be appropriate, report to the Board of Supervisors concerning the same;
administer County fiscal affairs involving the several departments and
agencies of county government, including approving interfund transfers and
providing information by appropriate budgetary controls and the efficient and
economical management of appropriated funds;

(u) have oversight and provide direction with County personnel matters and

(V)

policies; and
Provide interdepartmental leadership and unify overall management of
county affairs by supporting the operations of department heads, implement
administrative policies of the County Administrator, address common
issues among departments, and identify potential interdepartmental
efficiencies;

69(w) have such other powers and perform such other duties as may now or

hereafter be conferred or imposed upon themhim-orher by the Board of
Supervisors.

SECTION 5. Nothing herein contained shall operate to divest the Board of Supervisors or
any other elected Officer of any functions, powers and duties.

SECTION 6. The heads of all administrative units are hereby directed to cooperate with and
be accountable to the County Administrator and to provide such assistance and information as the
County Administrator may request.

SECTION 7. The salary to be paid such County Administrator shall be fixed by resolution
of the Warren County Board of Supervisors.

SECTION 8. Acting County Administrator. The Chairpersonsan of the Board of Supervisors

shall be the aActing County Administrator in the event of the County Administrator’s absence from
the County or inability to perform and exercise the powers and duties of the office for an extended
period. In the event thatef the Chairpersonman’s is unableinability to serve as aActing County
Administrator, then the Chairperson of the Finance Committee shall serve as the Acting County
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Administrator. In the event that the Chairperson of the Finance Committee is unable to serve as
Acting County Administrator, then the Board of Supervisors shall appoint an acting County
Administrator. In no event may a person serve as acting County Administrator for a period greater
than sixty days in any calendar year unless authorized by the Board of Supervisors. The acting
County Administrator shall have all the powers and duties of the County Administrator during the
period of his-designation or until a new County Administrator shall be appointed pursuant to law
and shall qualify to assume that office upon executing and filing an oath of office.

SECTION 9. County Administrative Staff. The staff of the County Administrator’s office
shall include such personnel as may be authorized from time to time by the Board of Supervisors,
including but not limited to:

(a) The position of Confidential Secretary to the County Administrator, subject
to the provisions of applicable Civil Service Law, rules and/or regulations.
The County Administrator shall appoint such Confidential Secretary, who
shall serve at the pleasure of the County Administrator’s-pleasure.

(b) There shall be an Assistant—to—the County Administrator who shall be
appointed by the County Administrator and serve at the pleasure of the
County Administrator. The Assistant te—the-County Administrator shall be
chosen on the basis of training and experience in the fields of administration
and fiscal management and qualified to support the County Administrator
in executing their assigned duties. The person so appointed shall take the
prescribed Oath of Office and furnish any required official undertaking. The
Assistant to-the-County Administrator shall have the following powers and

duties:
1. Professional, administrative and managerial functions as
directed by the County Administrator;
2. Coordinating and monitoring of progress of county projects

as directed by the County Administrator, which may include
working with County Supervisors, Department Heads,
Consultants and Engineers, as necessary;

3. Assisting in the preparation of the county budget, multi-year
financial management and capital plans and assisting in the
evaluation of County’s fiscal position relative to the budget,
working with the Budget Officer; and County Administrator

| Fiscal . he C ministrator:

4. Undertake research and analysis of policy issues under
consideration by the County and prepares recommendations
as directed by the County Administrator;

5. Assist County Administrator in implementing directives,
programs and policies of the Board of Supervisors;

6. Assist with Collective Bargaining negotiations; and

7. Performing designated duties assigned to the County

Administrator in the absence of the Administrator. Examples
include, but are not limited to, managerial functions as
directed by the Board of Supervisors, enforcing policies and
procedures to ensure smooth operations of all departments,
responding to questions, receiving and giving status reports
on ongoing issues, and attending a variety of meetings,
including Board of Supervisors, committee meetings and
department head meetings.
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SECTION 10. Separability. If any clause, sentence, paragraph, section or part of this Local
Law shall be adjudged by any court of competent jurisdiction to be invalid, such judgment, decree,
or order shall not affect, impair or invalidate the remainder thereof but shall be confined in its
operation to the clause, sentence, paragraph, subdivision, section or part thereof directly involved
in the controversy in which such judgment, decree, or order shall have been rendered and the
remainder of this Local Law shall not be affected thereby and shall remain in full force and effect.
SECTION 11. This Local Law shall take effect on the first day of the month following the
date of adoption and compliance with the requirements of law.



RESOLUTION REQUEST FORM NO. 3

Request for New Contract

DEPARTMENT NAME: COUNTY ADMINISTRATOR

DATE: MARCH 23,3036

(a)

(b)

(©

(d)

(e

®

€]

(h)

®

Is this a Result of a Bid or Request for Proposal?
Yes- WC 15-26

Purpose of Contract:
for the purchaseand installation of audio equipmentin the Warren County

Board Room

Name of Contractor:
TBD

Address of Contractor: TBD

Contractor’s Contact Person and Telephone Number:
TBD

Has or will the Contract be provided, if so, please attach:

Commencement Date of Contract:
TBD

Termination Date of Contract:
whenwork is complete

Payment Provisions: i) lump sum amount
i1) hourly rate amount
iii) total amount not to exceed Tp
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc.

(j) Where are the Funds for this Contract? List Budget Code, Object Code, Full Title*

and Amount: QR Capital Project OR Capital Reserve Project Number, Title, and
Amount:

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS
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