
 
 
 

 
 
 

Occupancy Tax Coordination Committee 
Warren County Tourism Department 

AGENDA  
December 14, 2020 

 
Committee Members:  
            D. Dickinson, Chairman 

E. Merlino 
 J. Strough 

C. Braymer 
D. Bruno 

            E. Frasier 
 K. Geraghty 
            C. Leggett  

R. Seeber 
   

 

 
I. Committee meeting called to order by Chairman Dickinson. 
 
II. Motion to approve minutes of  September 28, 2020 Occupancy Tax Coordination Meeting 
 
III.        Report on Revenues from the County Treasurer 
 
IV.        Action Agenda/New Business items:  
 

1. Discussion of possible winter events to be a substitute for the Lake George Winter Carnival 
Rationale: The organizers of the Lake George Winter Carnival have cancelled the event for 
2021. 

 
V.         Discussion items: None.  
 
VI.. Referrals/Pending Items:  None. 
 
Vll.       Privilege of the floor and public comment (please allow for 15 second delay on live stream                           
            meetings) 
 
VIIl. Motion to adjourn. 
 
__________________________________ 
 
 
 
 
                                           















THE ULTIMATE ADIRONDACK WINTER ESCAPE   
TOTAL 
REQUESTED   $40,000  

Price 
Per # of days Qty   

             
A wristband gets you:           
Free horse drawn carriage rides throughout the weekend.    $750.00 4 3 $9,000  
Commemorative Mug (removed due to cost)     4 4 0 $0  
Hot Chocolate stations throughout the Village, no charge.       $0  
Will hope to work with places that do three "ice bars"/new activity for Covid to be extended through Feb    $0  
           $9,000  
             
Hotelier Contribution         ($7,000) 
             
PR          $1,000  
Marketing          $4,000  
Insurance          $2,000  
Creation/Mgmt          $12,000  
             
Remaining Budget costs for event paid to local businesses who will provide the experiences       
             
Choice of:            
Mountaintop Helicopter Ride.      $45.00 60.00%  $27  
Tubing Park Adventure (2 Hour Ticket at NEW 10 lane tubing park, with magic carpet ride lift to the top) $20.00 10.00%  $2  
Dog Sled Ride (30 min experience across frozen Lake George)    $40.00 5.00%  $2  
Downhill Skiing (Includes 4 hour lift ticket at West Mtn Resort, or pay only $XX? for a Full Day Gore Mtn Ticket) $30.00 10.00%  $3  
Snowmobile Ride (Drive a snowmobile on the (safe) frozen ice of Lake George) (Approx $50, 1 hour. Lake Vanaire and/or 
C&C) $40.00 5.00%  $2  
Cross Country Ski Rental and Trail Access (Full Day) ($20 cost Inside Edge)   $20.00 5.00%  $1  
Snowshoe Rental and Trail Access (Full Day at Gore Mtn)    $20.00 5.00%  $1  
Weighted Cost:               100.00%   $38  
PPL        first 500 500 $19,000  

             
$10 per ticket with reservation of room to first 500     $10     

Cost of any tickets purchased after first 500         $50       
 



THE ULTIMATE ADIRONDACK WINTER ESCAPE 

Fun * Cozy * Adventureous * Memorable 

Perfect for couples or families. 

  

Every Wristbanded Attendee enjoys: 

Free horse drawn carriage rides throughout the weekend.   

(Can three ice bars/new restaurant activities be extended through Feb?) 

  

Choice of: 

Mountaintop Helicopter Ride. 

Tubing Park Adventure (2 Hour Ticket at NEW 10 lane tubing park, with magic carpet ride lift to the top) 

Dog Sled Ride (30 min experience across frozen Lake George) 

Downhill Skiing (Includes 4 hour lift ticket at West Mtn Resort, or pay only $XX? for a Full Day Gore Mtn Ticket) 

Snowmobile Ride (Drive a snowmobile on the (safe) frozen ice of Lake George) (Approx $50, 1 hour. Lake Vanaire and/or C&C) 

Cross Country Ski Rental and Trail Access (Full Day) ($20 cost Inside Edge) 

Snowshoe Rental and Trail Access (Full Day at Gore Mtn) 
 


