JOINT PARK O&M COMMITTEE MEETING
O&M AGENDA
November 24, 2020

Committee Members: MERLINO, Dickinson, Frasier, Magowan, Blais, Lanfear
Alternate County Member- Hogan

. Committee Meeting Call to Order by Chair
1. Approval of Minutes of prior Committee Meeting
1. Action Agenda/New Business Items:

IVV.  Discussion Items:
1. Funding Shortfall for 2020 due to no events.

IV. Referral/Pending Items:

1. Deteriorating wall at Tiki Resort - Public Works staff, Warren County Soil & Water and
environmental groups to be in area next week to discuss issue of deteriorating wall and to
formulate a solution. (09.22.20) Update: Mr. Hajos advised his department was in the
process of calculating the costs for a solution to this problem and when the quote was
available he would present this at the next Committee meeting, following which he would
suggest a meeting with the Fund for Lake George, the Lake George Association, the Town
of Lake George and the Tiki Resort owner for a discussion to formulate a solution.
(10.20.20)

V1.  Privilege of the floor and public comment ((please allow for 15 second delay on live
stream meetings)

VII. Motion to AdJOUIN. ...t Chairman Merlino

Attachments: None



