Agenda
Public Works Committee — Public Works
Department of Public Works
February 25,2020 10:15 am

Committee Members: CONOVER, Hogan, Leggett, Braymer, Bruno, Magowan, Merlino, Strough, Wild

L Committee Meeting Call t0 Order.....oociviiiiiiiininiiieiiiiiiiiiiiecieiinnienen, Chairman Conover
1L Motion to Approve Minutes of Prior Committee Meeting..........cccoceveinnnann Chairman Conover

I1L. Action Agenda/New Business

Page

2 Request: New CONraCt......ovui ittt Kevin Hajos
Rationale: Term agreement for Crane Services.

4 Request: NeW COntractS.....cvvuervreiniiiieii ittt e Kevin Hajos
Rationale: Term agreement for Heavy Highway Construction Services

11 Request: Amend County Budget.........ooooiiiiiiiiiii Kevin Hajos
Rationale: Due to Insurance Recovery

13 Request: Create NeW POSItION.....cocveriermereinreiiecrericr et Kevin Hajos

Rationale: Restructuring of engineering department

Iv. Referral/Pending Items

Referral from the Occupancy Tax Coordination Committee to consider the idea of turning
over revenues obtained from parking in County-owned parking lots in Lake George to the Village
of Lake George, beginning in 2021, to assist with the cost of the wastewater treatment plant.
(01.30.20)

V. Information for Discussion/Review
Road Construction Program for 2020
Update on Salt Reduction Initiative

VL Privilege of the Floor to discuss any additional items to come before the Committee

VIL  Motion to AdJOUTrT....o..oiniiiii it ee s Chairman Conover



RESOLUTION REQUEST FORM NO. 3

Request for New Contract

DEPARTMENT NAME: DPW

DATE: 2/25/2020

(2)

(b)

(d)

(€
2634

@
€y

()

extensions

@

0

Is this a Result of a Bid or Request for Proposal? WC 85-19

Purpose of Contract: Crane Services

Name of Contractor: Rozell East, Inc.

Address of Contractor: 45 Casey Road, Queensbury, NY 12804

Contractor’s Contact Person and Telephone Number: Kelly Sullivan (518) 793-

Has or will the Contract be provided, if so, please attach:

Commencement Date of Contract: Upon Execution

Termination Date of Contract: 12/31/2020 with two (2) additional one (1) year

Payment Provisions: i) lump sum amount
il) hourly rate amount
iii) total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, ete. Unit Price
Construction Contract

Where are the Funds for this Contract? List Budget Code, (with title), Object
Code (with title), and Amount: QR Capital Project OR Capital Reserve Project
Number, and Title, and Amount:



WARREN COUNTY BID TABULATION SHEET

NAME & ADDRESS OF BIDDER
BID NO: WC 85-19
EM(S): s ROZELL EAST, [NC.

DATE: . SAOARY 15 200 ATEE Y Dt van

0t
o, vt R o o

o : : 518-793-2

T FX: 318-703-2855

SCHEDULE 1- CRANE & EQUIPMENT LIST & HOURLY COSTS:

26T BOOM TRUCK (4 HR MIN) $47.50
40T HYD TRUCK CRANE (4 HR MIN) $122.50
40T HYD TRUCK CRANE (8 HRS) $107.50
60T HYD TRUCK CRANE (4 HR MIN) $147.50
60T HYD TRUCK CRANE (8 HRS) $120.00
70/75T HYD TRUCK CRANE (4 HR MIN) $210.00
70/75T HYD TRUCK CRANE (8 HRS) $172.50
90/100T HYD TRUCK CRANE (4 HR MIN) $375.00
90/100T HYD TRUCK CRANE (8 HRS) $262.50
140T CRANE (8 HR MIN) ‘ $374.00
e ‘SCHEDULE 2 - ADDITIONAL EQUIPMENT LIST & HOURLY COSTS
200T HYD TRUCK CRANE (8 HR MIN) $538.00
275T HYD TRUCK CRANE (8 HR MIN) $732.00

450T HYD TRUCK CRANE (8 HR MIN) 51,009.00

, - SCHEDULE 3 - HOURLY LABOR COSTS: i
OPERATOR CLASS A (1/1/20 -6/30/20) $114.00 $162.00

LABORER - GROUP A (1/1/20-6/30/20) $80.00 $118.50
OPERATOR - CLASS A (7/1/20-12/31/20) $117.00 $167.00
LABORER - GROUP A (7/1/20-12/31/20) $82.00 $121.50
v BID AWARDED TO:

JULIE A. BUTLER, PURCHASING AGENT
TERM: EXECUTION OF CONTRACT THROUGH DECEMBER 31,2020




RESOLUTION REQUEST FORM NO. 3

Request for New Contract

DEPARTMENT NAME: DPW

DATE: 2/25/2020

(2)

(b)

(©

(d

()
3157

®

(8

(h)

extensions

®

)

Is this a Result of a Bid or Request for Proposal? WC 62-19

Purpose of Contract: Heavy Highway Construction for Work on County Roads

Name of Contractor: Peckham Road Corp.

Address of Contractor: 375 Bay Road, Queensbury, NY 12804

Contractor’s Contact Person and Telephone Number: Mark Petramale (518) 792-

Has or will the Contract be provided, if so, please attach:

Commencement Date of Contract: Upon Execution

Termination Date of Contract: 12/31/2020 with two (2) additional one (1) year

Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. Unit Price
Construction Contract

Where are the Funds for this Contract? List Budget Code, (with title), Object
Code (with title), and Amount: OR Capital Project OR Capital Reserve Project
Number, and Title, and Amount;



RESOLUTION REQUEST FORM NO. 3

Request for New Contract

DEPARTMENT NAME: DPW

DATE: 2/25/2020

(a)

(b)

©

(d)

(e)
6254

®

€]

(b)

extensions

(i)

@

Is this a Result of a Bid or Request for Proposal? WC 62-19

Purpose of Contract: Heavy Highway Construction for Work on County Roads

Name of Contractor: Harrison & Burrowes Bridge Constructors, Inc.

Address of Contractor: PO Box 335, Glenmont, NY 12077

Contractor’s Contact Person and Telephone Number: Mark Klinigbeil (518) 465-

Has or will the Contract be provided, if so, please attach:

Commencement Date of Contract: Upon Execution

Termination Date of Contract: 12/31/2020 with two (2) additional one (1) year

Payment Provisions: i) Iump sum amount
it) hourly rate amount
iii) total amount not to exceed
1v) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. Unit Price
Construction Contract

Where are the Funds for this Contract? List Budget Code, (with title), Object
Code (with title), and Amount: OR Capital Project OR Capital Reserve Project
Number, and Title, and Amount:



RESOLUTION REQUEST FORM NO. 3

Request for New Contract
DEPARTMENT NAME: DPW
DATE: 2/25/2020

() Is this a Result of a Bid or Request for Proposal? WC 62-19

(b) Purpose of Contract: Heavy Highway Construction for Work on County Roads

©) Name of Contractor: Kubricky Construction Corp.
(d) Address of Contractor: 269 Ballard Road, Wilton, NY 12831

(e) Contractor’s Contact Person and Telephone Number: Thomas Garrett (518) 792-
5864

® Has or will the Contract be provided, if so, please attach:
(&) Commencement Date of Contract: Upon Execution

(h) Termination Date of Contract: 12/31/2020 with two (2) additional one (1) year
extensions

@) Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. Unit Price
Construction Contract

6 Where are the Funds for this Contract? List Budget Code, (with title), Object
Code (with title), and Amount: OR Capital Project QR Capital Reserve Project
Number, and Title, and Amount:
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RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget™

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Department of Public Works

DATE: February 25,2020

(2)

(b)

(©

Purpose of Amendment: To Amend 2020 budget $384.00 dollars to reflect
Insurance Recovery payment dated January 24" 2020, for guiderail repairs on
Luzerne Rd Tr., DOL 12/14/19.

Appropriation Code, Object Code, Full Title and Amount: D.3310 410 County
Road, Traffic Control, Supplies $384.00

Revenue Code (with title), and Amount: D.3310 2680 County Road, Traffic
Control, Insurance Recovery $384.00

11



FioBex 305195 - _'
Nashville, TN 37230-5195 rsvian, &K L‘&(&J\\j

O 32\D oS0

g T T T TR I AR A (T YA
* %A RAUTO* *MIXED AADC 541,
ﬁgz WARREN COUNTY DRI
4028 MAIN ST : . 369]4fz
WARRENSBURG NY 12885-1100

030 O

Insured: - SUANNEDELUCA - ... Claimant: Warren County DPW
Policy No: NY4104116 . Claim No: PA0002537086
. . . . Warren County DPW only; property

Payer: Permane{xt General Assurance Payee: damage to 40ft of guiderail on

B Corporation .

} Luzerne Rd Tr. .

Check Amount: ~ $384.00 . oo Check Date: 01/24/2020
Check Number: 5613116 . Date.of Loss:  12/14/2019

. . DOL 12/14/19 / At fault party oy .
Invoice No: Suanne Deluca Service Date:
Property Damage - Real Property $384.00
Payment Totals: - - ‘ $384.00
Payment Memo:

The Bancorp Bank
Check No:5613116

Claim No: PA0002537086
- Date: 01/24/2020

Amount
$384.00

VOID AFTER 180 DAYS

IR

..t'-:z'u:\,«')m'

ll“SELﬂL&EH“ IDE’«LLDLLLLI BBEADUDDEQH“
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RESOLUTION REQUEST FORM NO. 11

Request to Create New Position

DEPARTMENT NAME: DPW

DATE: 2/25/2020

(@)
(b)

(©

(d)

©)

4]

€))

(h)

Title of Requested Position: Engineer II

Annual Base Salary (and Grade if Applicable): $73,670, Grade 17

Effective Date for New Position:* 3/21/2020
*Please do not backdate unless the purpose is to correct an error.

List Any Position in the Department=s Table of Organization Being Deleted as a
Result of this Request: (Include annual salary and grade if applicable): D.5020
Engineer 1 #2, $65,948, Grade 13

Where are Funds in the Budget for this Position? List Budget Code (with title),
Object Code (with title), and Amount: D.5020 Engineer 1 #2, $65,948, D.5020
Environmental Analyst, $7,722.00

Has Personnel Officer Reviewed and Approved of the New Position Title?
(This is necessary BEFORE bringing the request to committees.) Yes

Is this a mandated position? If so, please explain: No

Is there expected revenue from this position? If so, please explain: No

13



RESOLUTION REQUEST FORM NO. 12

Schedule “A”

NOTICE OF INTENT TO FILL VACANT POSITION

This notice of intent is filed whenever a department head plans to fill an existing funded position in their budget that is vacated
due to a retirement, resignation, termination or promotion. This notice may not be used for requests to create a new position.
For complete instructions on the procedure to be followed, see the reverse of this form.

DEPARTMENT HEAD COMPLETES THIS SECTION

Department; Public Works Payroll Dept. No: 1962

Title of Position; Engineer Il Base Salary of Position: $73.670 Grade: 17
Filling at Step # (If Known):

Budget code and title: B-5020 Engineering Union[] Non-Union[¥]
This position is vacated due to: [(JRetirement [JResignation [JTermination [ JPromotion [vIOther

Employee No./Last Name: Date of Vacancy: 03/21/2020

Is this position mandated? [] Yes [7] No Is the position reimbursable? [] Yes [7] No

Source of reimbursement; [] Federal % [] State % [] Other %

CIVIL SERVICE STATUS AND HUMAN RESOURCES DIRECTOR APPROVAL
(] Competitive-active eligible list/R/Competitive-no list (hiring would be provisional) ] Non-Competitive [] Other
Actual Impact to Budget Report will be provided monthly by Human Resources Directgb \®

Candidate’s qualifications must be approved by Personnel Officer prior to hiring. ’2 ‘gg
Human Resources Director has approved this form when initialed. %_LPQ\LO 2
COUNTY ADMINISTRATOR COMPLETES THIS SECTION

2 The Administrator has,ao-sbjectio
O The Administrator objects tg tjfe fillin

the filling of the vacancy.
f/ihg/vacancy.

Administrator Signatur )

Date D—,M’ l')'é
o iy a
BUDGET OFFICER COM ES THIS SECTION

&L The Budget Officer has no objection to the filling of the vacancy.
O The Budget Officer objects to the filling of the vacancy.

Budget Officer Signature (‘\ \'g

SUPERVISORY COMMITTEE COMPLETES THIS SECTION
g{-ﬂe of Committee Q

Date 2—/ ze / 2o

The committee has no objection to the filling of the vacancy.
O The committee objects to the filling of the vacancy.
O Inthe case of an emergency, Committee

O Inthe case of an emergency, jeCtg’td the filling of the vacancy.

o 352D

Ranking Committee Member Signatuge

Revised: May 19, 2017



$2,200,000
(CHIPS & PaveNY
Only)

County Road Improvement Program
Evaluation of Annual Funding Levels and Resulting Future Conditions / Financial Liabilities

Do Nothing

Non-Paving Preventive Maintenance
Preventive Maintenance Paving
Multi-Course Rehabilitation

Major Rehabilitation

$3,000,000
(CHIPS, PaveNY +
$800,000+ County
Funds)

$4,000,000

(CHIPS, PaveNY +
$1,800,000+ County
Funds)

$5,000,000

(CHIPS, PaveNY +
$2,800,000 County
Funds)

Non-Paving Preventive Maintenance
Preventive Maintenance Paving
Multi-Course Rehabilitation

Major Rehabilitation

Reconstruction

i

m:m‘

;U.o zo.g

Non-Paving Preventive Maintenance
Preventive Maintenance Paving
Multi-Course Rehabilitation

Major Rehabilitation

e

jotals

eyl

Non-Paving Preventive Maintenance
Preventive Maintenance Paving
Multi-Course Rehabilitation

Major Rehabilitation

Reconstruction

F e

S0
$434,000
$15,033,000
$10,830,000
$12,783,000

120.82
32.09
18.02

0.00

$0
$193;000
$19;513;0007
$10;390;000
$1273845000

$193,000
$16,632,000
$10,234,000
$12,180,000
S0

ool bt Pt

S0
$193,000
$13,835,000
$10,027,000
$11,193,000

$193,000
$14,035,000
$8,434,000
$8,590,000

239,000

$0
$2215000
$7;799;0007
$23;019;000'
$215064:000

$301,000
$9,327,000
$11,390,000
$20,407,000

$384,000
$10,978,000
$72,000
$19,146,000

$13,870 000

$417,000
$11,934,000
$78,000
$11,947,000
$7,553,00




VILLAGE OF LAKE GEORGE
NEW WASTEWATER TREATMENT PLANT
2020 |

WORK IN PROGRESS...

FREBKUAKY 1IN, 2019




VILLAGE OF LAKE GEORGE
NEW WASTEWATER TREATMENT PLANT
FACTS & FIGURES
AS OF 1/21/2020

#“ New Plant, under consent order from DEC to completion by August 2021.
Replaces plant built in 1936 at a cost of $128,000!
#% Estimated cost of new plant: $24,000,000 by Chazen Corp.

#% Grants to date: DEC $2.5M
waQlp S4.0M
NCA S .5K
Gov. budget §9.4M
S16.4M

#“ Balance bonded at 0% interest for 30 years
#% Annual debt service $253,333.72
#* Projected increase in O&M is $69,849 (electricity, maintenance, labor)

2% Town of Lake George Caldwell Sewer District: $63.49 to 5104.63
#¥ Village of Lake George tax rate: $6.29 to 57.39
#% We will be $218,049 over Tax Cap

ASKING $100,000 PER YEAR FOR 10 YEARS. VILLAGE WILL ADD $50,000 TO
RESERVES ALLOWING US TO PICK UP $100,000 IN 11™ YEAR.

VILLAGE IMPORTANCE TO COUNTY
#* Hosts County’s largest events: Americade, Car Show, Winter Carnival
#“ Hosts over 60 concerts, weekly fireworks, 22 special events
2% Generates millions in Occupancy Tax, Sales Tax and room nights
~ #“ Village co-op with County: County parking lots, we enforce & maintain.
Over $600,000 annually in revenue
#* Manages Wood Park; bought out Town of Lake George
# Liken Village to GF Cool Arena and East Field
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WASTEWATER PLANT
CURRENT OPERATING EXPENESES 2019-2020 BUDGET

Administration

Sewer Plant

Misc. in budget

(health ins. Taxes, retirement )
Current debt service

Projected O&M New Plant
Prelim. Treatment
Seq. Batch Reactor
Other WWTP cost

Debt service
New Debt

S 66,500.00
$ 602,604.00
S 143,877.71
S 75,496.66
$ 33,880.91
S 922,359.28

(see attached)
84,358.10
178,253.33
729,593.75

75,496.66
253,333.00

$
$
s
$  992,205.18
$
s
$

1,321,034.84

2002 Improvement
2005 Trickling filter {(exp. 2021)

(from above)
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Operations & Maintenance ltems
\Prelimi atment Co

Septage Receiving Station

Mechanical Bar Screen

Grit System Paddle Drive

Grit Pumping

Building Heat (Headworks)

Building Electrical (Headworks)

Grit & Screenings Disposal

'sequencing Batch Reactor
Blower Power Consumption, (SBR) (Parksons)
Waste Sludge Pump
SBRJet Pumps (Parksons)
Building Heat (Blower Bldg)
Building Electrical (Blower Bldg)
Upper Bed Effluent Pumps

fOtherTreatment Plant Operational Costs

Capital Reserve

Chemical Addition for Phosphorus Removal
Chemical Addition for Alkalinty Supplementation
Chemical Metering Pump Operation
Blower Power Consumption, (Digester)
Belt Press Operation

Dewatered Sludge Disposal

Belt Press Service
Laboratory/Sampling

Building Heat (Admin)

Building Electrical (Admin)

Misc. Site Electrical Costs

Personel

Equipment (Plant)

Equipment (Collection System)

Phone

Gas

oil

Materials

Vehicle Repair

Maintance

Misc.

|village Collection System O&M Costs
"~ Nat'lGrid )
Phone
Gas
oil
Supplies
Materials
Contractual
Vehicle Repair
Maintance
Misc.

Total Annual Village Operation & Maintenance Costs

Units

YR
BHP
BHP
BHP

KWH/HR
KWH/HR
YR

BHP

BHP

BHP
KWH/HR
KWH/HR
KWH/HR

GALS
GALS
BHP
BHP
BHP
YR
YR
YR
KWH/HR
KWH/HR
KWH/HR
YR
YR
YR
YR
YR
YR
YR
YR
YR
YR

Quantity

1
1.6
0.75
7.5
125
0.4
1

54.9
21
40

300
0.4
20

1
25
110
0.1
54.9
7.5

(SR

125

R R R RARRRBRRRRAN

Table 7.2A
Village of Lake George
Wastewater Treatment Plant Upgrade Initiative Improvements
Cost Estimate: Proposed Operations and Maintenance

Cost Per
Unit

$20,000.00
$0.08
$0.08
$0.08
$0.10
$0.10

$30,000.00

$0.08
$0.08
$0.08
$0.10
$0.10
$0.08

$2,000.00
$3.00
$1.50
$0.08
$0.08
$0.08
$145,000.00
$3,000.00
$10,000.00
$0.10
$0.10
$0.10
$309,000.00
$40,500.00
$20,000.00
$2,800.00
$12,000.00
$2,000.00
$5,000.00
$6,000.00
$5,000.00
$10,000.00

Annual
Cost
Usage {Time
(hr/day)  Factor)
1
24 8,760
24 8,760
12 4,380
24 2,400
24 8,760
1
Annual Costs
36 13,140
2 730
41 14,892
24 2,400
24 8,760
12 4,380
Annual Costs
1
365
365
4 1,460
24 8,760
8 2,920
1
1
1
24 2,400
24 8,760
24 8,760
1
1
1
1
1
1
1
1
1
1
Annual Costs
Annual Costs

Total Cost

$20,000.00
$1,051.20
$492.75
$2,463.75
$30,000.00
$350.40
$30,000.00

$84,358.10

$54,103.95
$114.98
$44,676.00
$72,000.00
$350.40
$7,008.00

$178,253.33

$2,000.00
$27,375.00
$60,225.00
$10.95
$36,069.30
$1,642.50
$145,000.00
$3,000.00
$10,000.00
$30,000.00
$1,314.00
$657.00
$309,000.00
$40,500.00
$20,000.00
$2,800.00
$12,000.00
$2,000.00
$5,000.00
$6,000.00
$5,000.00
$10,000.00

$729,593.75

$45,000.00
$1,500.00
$2,000.00
$1,000.00
$2,000.00
$8,000.00
$20,000.00
$4,000.00
$4,000.00
$3,000.00

$90,500.00

$1,082,705.18



COUNTY PAYMENTS

PARKING
YEARLY BEACH WESTBROOK TOTALS
2014- 2015 $ 58,089.61 | % 55,750.30 113,839.91
2015-2016 $ 66,799.19| 9% 51,076.35 117,875.54
ZQ1 6-2017 $ 6741865 % 50,611.50 118,030.15
2017-2018 $ 6872413 | % 42,752.70 111,476.83
2018-2019 $ 6763748 | $ 40,103.10 107,740.58
2019-2@20 $ 6433333 | % 32,092.20 96,425.53

TOTAL REV $ 393,602.39 $ 272,386.15 665,388.54
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Step 12 of 15 - Proposed Levy

The proposed levy should be calculated considering att of the same elements as in the prior-year levy and should be net of any
required Tax Cap Reserve.

TaxCap

Printable Summary
o e What should be included in the proposed levy? [
JaxCap Website
ea——— Proposed Levy
Levy Limit FP"T"{‘a Fiscal year ending 2021 Tax Levy Limit, Adjusted for Transfers plus Exclusions
51,516,060
Feedback
Fiscal y&: \ding 2021 Proposed Levy
X Levy Limit and Proposed Levy
(5218.049)
Based on the information you provided, the proposed levy Is greater than your tax levy imit.
An override is required 1o exceed the tax levy limil.
| Cancel | | Save and Close | [ Previous [ Net |
About OSC | Employment | Contact Us | Privacy and Links Policies | Regulations | Accessibility | FOIL | Webcasts
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- Mayor Blais

From: Barusch, Dan <dbarusch@lakegeorgetown.org>
Sent: Monday, January 6, 2020 11:28 AM

To: Mayor Blais

Subject: Re: Cuomo: $9.4m for Lake George wastewater plant

Great, I'll come over in a little bit. Below are the CSD numbers, which will translate pretty well for Village.

With the new funding:

o CSD will assume $150,000 debt per year (half of $300k, which is $9million divided by 30) from the

plant [assume same for Village]
o Based on $24mil plant and $15 mil now in funding, the residual needed to bond is about $9mil

e CSD will assume $100,000 additional O&M costs per year (based on half of total $200k increase
assumed by Chazen a while back) [assume same for Village]
o Part of finding the new Village sewer rent rate structure will be predicated on this number,

whatever it pans out to be

This calendar year, 2020, our CSD budget for non-debt related expenses were budgeted $362k. Last year it was
$382k. We assume it will remain closer to $380k. So, If you add the $250k annually it'd be up to $630k.

That is a 65% increase still for O&M costs. Our O/M unit rate would change from $63.49 (2019) to $104.63
(2022) by the year the plant is operational. Without the additional funding, it would have gone up to $127.80
(101%).

Much better than the 100+% increase we were going to see from before the additional Governor's funding, but
still enough to ask for Occ Tax money I think.

I could calculate the anticipated Village increase amount but would need to know 2018-2019 sewer budget in
order to do so. I imagine you already have it calculated for Village based on your prior calcs of overall tax
increase.

Hope this helps

Dan Barusch

Director of Planning and Zoning

Town and Village of Lake George

20 O1d Post Road, Lake George, NY 12845
0:(518) 668-5131 Ext.311

Town—"
~Lake Ge:)r}\
i
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- Mayor Blais
From: meredith@domeisland.com
Sent: Tuesday, December 24, 2019 2:50 PM
To: Igvmayor@nycap.rr.com
Subject: Bed tax was initially intended to help with infrastructure costs of tourism

Dear Mayor Blais:

I read the brief piece in the Lake George Mirror about your attempt to turn bed tax money to the purpose of funding the
waste water treatment plant. Bravo.

It is my recollection that, when the bed tax was proposed, it was actually conceived as a way to let tourists help defray
the significant infrastructure impact their numbers impose.

There was resistance from the business community. “No new taxes!” and “We’ll lose customers,” were the complaints.
Then, at the meeting when the tax was adopted, it was “re-purposed” to gain enough support to pass. But the purpose
had been turned on its head: instead of providing relief to property-owning taxpayers footing the growing bilis for

infrastructure, the bed tax would simply be used to increase the number of tourists.

Those wanting the tax for infrastructure help went along, with the hope that once the new funding stream was
established, it might eventually be turned to this purpose. So, maybe now is (finally) that time.

My source on this is Henry Caldwell in Bolton Landing, who I’'m sure you know.

Mayor Blais, this could be a great achievement, and I'm glad you are dedicating your decades of relationships to finding
a solution to this grave problem. May you prevail, for the good of taxpayers, of the Lake, and ultimately, for tourists.
Tourists exacerbate the problem; they can be part of the solution.

I will forward, separately, an email from Kathy Bozony about the Crandall Library exhibit of her underwater photography
documenting the severity of the nutrient loading problem. It closes January 5, 2020, but even onscreen, the photos with
their amorphous neon green clouds make it clear that the study claiming “no algae problem in Lake George” was wrong.

Merry Christmas, and thank you for your service.

Meredith McComb
(518) 441-4769

Sent from my iPhone



PROPOSED 10-YR PLAN

County Share Total Rec. | Rate
2018-2019 $67,637 $270,548 |$2.00/hr
2020-2021 $101,456 $405,824 |$3.00/hr

Village Board to consider Local Law raising parking lot to $3.00 per hour.




