


Code Line Item

.110 Salaries – Regular
Increase of $1,916 due to mid‐year step increases for 
Communications Specialist, Communications Assistant

.120 Salaries – Overtime
Decrease from $5,250 to $1,000 as we anticipate that most 
industry shows will offer virtual participation. Travel and 
time out of the office should be minimal

.210 Office furniture
Furniture purchases will be eliminated

.220 Office equipment
Equipment purchases cut in half and only used if deemed 
necessary

.410 Office supplies
Decreased by $1,200



Code Line Item

.423 Phones
Slight increase because we under‐budgeted in 2020

.424 Postage
Postage has be cut considerably as we consistently spend 
less and less each year, sending fewer travel guides by mail, 
and in 2021 by producing a scaled‐back summer guide that 
will cost less to send by mail. Matching Funds were 
earmarked for postage in 2020, but this amount was never 
received from New York State.

.426

.427
Subscriptions and Memberships
Slight decreases in each category

.428 IT Support
Remains the same

.444 Travel/Mileage
We anticipate that industry shows will be in virtual format 
in 2021, which will save a considerable amount in travel 
dollars, cut 84%



.470 Contracts 2021 
Request

Adirondack Regional Tourism Council (ARTC)* $10,000

Webmaster $60,000

Working Pictures $108,835

Smith Travel $5,760

New York Welcomes You $10,000

All the Rooms $3,465

Brochure Distribution $15,405

Content/photos/freelance $10,000

Social Media Influencers $10,000

Seasonal Guides $20,000

Total $253,465
* $10,000 in unmatched funds will be budgeted to ARTC in 

2021; we will not anticipate a Matching Funds award



.481 Promotion 2021 
Request

Print $56,000

Media Buy (This is an “up‐to” amount) $1,000,000

In‐house Social Advertising $152,000

Production Images $2,000

Promotional Items (Branded tote bags, masks, post cards) $13,000

Motor Coach Shows/Registration/Furnish $6,700

Motor Coach Planner $2,000

Petty Cash $300

FAM Tours $3,500

Total $1,235,500









Budget: $528,000
Workshop: $428,000
In‐House: $100,000













Weather Dependent Currently Allowed Subject to Approval








