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Please note, the following contains a summarization of the September 22, 2026 meeting of the Criminal Justice, Public
Safety & Emergency Services Committee; the meeting in its entirety can be viewed on the Warren County website using
the following links: 

Warren County website - https://warrencountyny.gov/mma
Warren County’s YouTube Channel - https://www.youtube.com/watch?v=HusW6Eh-lto    

Copies of the Assigned Counsel; District Attorney; Office of Emergency Services; Probation; Public Defender; and
Sheriff’s meeting agendas were distributed; copies of the agendas are on file with the meeting minutes.

   
Mr. Maday called the meeting of the Criminal Justice, Public Safety & Emergency Services Committee to order at 9:02
a.m.

 
Motion was made by Mr. Strainer, seconded by Mr. Driscoll and carried by a unanimous vote of those present (Mr. Butler
absent) to approve the minutes of the previous Committee meeting, subject to correction by the Clerk of the Board.

Privilege of the floor was called for, but there was no one wishing to speak.

The meeting commenced with a review of the Discussion Items section of the Assigned Counsel agenda, which consisted
of the 2027 Budget request.

Privilege of the floor for public comment was offered, but there was no one wishing to speak.

There being no further Assigned Counsel business to discuss, review of the District Attorney’s agenda commenced with
the Action Agenda/New Business Items, which included the following requests:

https://warrencountyny.gov/mma
https://warrencountyny.gov/mma
https://www.youtube.com/watch?v=mb86hb3dkow
https://www.youtube.com/watch?v=hLjfGDvAHFo
https://www.youtube.com/watch?v=Edyja_Q8Ezk
https://www.youtube.com/watch?v=p5qN_N7tLcE
https://www.youtube.com/watch?v=HusW6Eh-lto
https://www.youtube.com/watch?v=Nsiz1dhxXA0
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1. To amend the County Budget in the amount of $4,129 to reflect receipt of additional grant funding from Office
of Victim Services. 

Motion was made by Mr. Conover, seconded by Ms. Gilligan and carried by a unanimous vote of those present (Mr.
Butler absent) to approve the request as outlined above and refer same to the Finance & Budget Committee. A copy of
the resolution request form is on file with the agenda. 

2. To authorize submission of an application to the New York State Division of Criminal Justice Services for
renewal of the Crimes Against Revenue Prosecution (CARP) Grant, DCJS No. CR24450884, in an amount to be
determined over the term commencing January 1, 2027 and terminating December 31, 2027, and authorizing the
Chair of the Board to execute any resulting grant agreement.

3. To authorize submission of an application to the New York State Division of Criminal Justice Services for
renewal of Criminal Justice Discovery Reform Grant, DCJS No. DG25-1052-D00, in an amount to be determined
over the term commencing April 1, 2026 and terminating March 31, 2027, and authorizing the Chair of the Board
to execute any resulting grant agreement.

Motion was made by Mr. Conover, seconded by Mr. O’Neill and carried by a unanimous vote of those present (Mr. Butler
absent) to approve the requests as outlined above and the necessary resolutions were authorized for the October 16th

Board meeting. Copies of the resolution request forms are on file with the minutes. 

A review of the Discussion Items portion of the agenda, commenced with the following items:
1. Received notification of receipt of Crimes Against Revenue Program grant funding for the grant period of January

1, 2026 to December 31, 2026, in the amount of $56,948.
2. Received notification of receipt of Aid to Prosecution funding for the grant period of April 1, 2025 to March 31,

2026, in the amount of $292,771.
3. Received notification of receipt of Criminal Justice Discovery Reform Grant funding for the grant period of  April

1, 2025 to March 31, 2026, in the amount of $420,470 (District Attorney’s Office $304,228, Warren County
Sheriff’s Office $116,242).

4. Received notification from the New York State Office of Victim Services (OVS) , that we’ve been awarded
Victim Assistance Funding for the time frame of October 1, 2026 through September 30, 2028, under the 2025
OVS VOCA Victim Assistance Grant Program, in the amount of $177,091.03.

5. 2027 Budget request.

There being no further District Attorney’s business to discuss, review of the Office of Emergency Services agenda 
commenced with the Action Agenda/New Business Items, which included the following requests:

1. To increase Capital Project No. H254, Fire Training Center Project, in the amount of $988.25. 

Motion was made by Mr. Strainer, seconded by Mr. Conover and carried by a unanimous vote of those present (Mr. Butler
absent) to approve the request as outlined above and refer same to the Finance & Budget Committee. A copy of the
resolution request form is on file with the agenda. 

2. To authorize a new agreement with Mountain Medical Services in an amount not to exceed $270 per physical
to provide the required Warren County Hazardous Materials Team medical examinations for a term commencing
January 1, 2027 and terminating December 31, 2027.

Motion was made by Mr. Strainer and seconded by Ms. Gilligan to approve the request as presented; following
discussion, Mr. Maday called the question and the motion was carried by a unanimous vote of those present (Mr. Butler
absent) to approve the request as outlined above and  the necessary resolution was authorized for the October 16th Board
meeting. A copy of the resolution request form is on file with the minutes. 

3. To authorize a new contract with Emergency Services Marketing Corp. Inc., in an amount not to exceed $20,907
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annually to continue the provision of the IamResponding system for first responder and public safety agencies
in Warren County over a term commencing January 1, 2027 and terminating December 31, 2031.

Motion was made by Mr. O’Neill and seconded by Mr. Driscoll to approve the request as presented; following discussion,
Mr. Maday called the question and the motion was carried by a unanimous vote of those present (Mr. Butler absent) to
approve the request as outlined above and the necessary resolution was authorized for the October 16th Board meeting.
A copy of the resolution request form is on file with the minutes. 

A review of the Discussion Items portion of the agenda, included the following items:
1. 2027 Budget request.
2. County EMS Plan.
3. Upcoming Community Outreach:

a. 9/23 Emergency Preparedness Training - Queensbury Senior Center.
b. 9/24 OFA Senior Fall Festival - North Creek.

There being no further Office of Emergency Services business to discuss, review of the Probation agenda commenced
with the Action Agenda/New Business Item, which consisted of the following request:

1. To authorize a transfer of funds in the amount of $20 from Budget Code A.3144 110, Salaries-Regular, to Budget
Code A.3144 120, Salaries-Overtime, to cover overtime costs. 

 
Motion was made by Mr. Driscoll, seconded by Ms. Gilligan and carried by a unanimous vote of those present (Mr. Butler
absent) to approve the request as outlined above and refer same to the Finance & Budget Committee. A copy of the
resolution request form is on file with the agenda. 

Next, a review of the Discussion Items portion of the agenda, included the following items:
- Replacement of body armor for sworn Probation Officers - transfer funds from A.3140 470, Probation Contract,

to A.3140 455, Safety Equipment, in the approximate amount of $14,000.
- RFP for Alternative Sentencing Program due 10/1/26.
- 2027 Budget request. 

There being no further Probation business to discuss, review of the Public Defender agenda commenced with the
Discussion Items portion of the agenda, which included the following item:

a. 2027 Budget request.   

There being no further Public Defender business to discuss, review of the Sheriff’s agenda commenced with the Action
Agenda/New Business Items, which included the following requests:

1. To ratify the actions taken in submitting an application to the New York State Governor’s Traffic Safety
Committee for grant funding in an amount not to exceed $26,015 for Police Traffic Services Program (Traffic
Safety Initiatives) for a term commencing October 1, 2026 and terminating September 30, 2027.

2. To amend the County Budget in the amount of $26,015 to reflect receipt of grant funding from New York State
Governor’s Traffic Safety Committee for Police Traffic Services Program (Traffic Safety Initiatives).

Motion was made by Mr. Conover, seconded by Ms. Gilligan and carried by a unanimous vote of those present (Mr.
Butler absent) to approve Items 1 and 2 as outlined above; the necessary resolution for Item 1 was authorized for the
October 16th Board meeting and Item 2 was referred to the Finance & Budget Committee. Copies of the resolution request
forms are on file with the minutes. 

3. To ratify the actions taken in submitting an application to Canadian Pacific and Kansas City Southern Railways
(CPKC) dba SOO Line West Railroad for grant funding in an amount not to exceed $5,000 for training and
enhancement of Sheriff’s K-9 teams for a term commencing July 23, 2026 and terminating July 22, 2027. 

4. To amend the County Budget in the amount of $5,000 to reflect receipt of grant funding from CPKC dba SOO
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Line West Railroad for training and enhancement of the Sheriff’s Explosives Detection K-9 teams.

Motion was made by Mr. Strainer, seconded by Ms. Gilligan and carried by a unanimous vote of those present (Mr. Butler
absent) to approve Items 3 and 4 as outlined above; the necessary resolution for Item 3 was authorized for the October
16th Board meeting and Item 4 was referred to the Finance & Budget Committee. Copies of the resolution request forms
are on file with the minutes.   

5. To ratify the actions taken in accepting a donation from Tractor Supply Company in the amount of $250 for the
Sheriff’s Office Project Lifesaver Program. 

6. To amend the County Budget in the amount of $250 to reflect receipt of donation from Tractor Supply Company
for enhancement of the Sheriff’s Office Project Lifesaver Program. 

Motion was made by Mr.  Driscoll, seconded by Mr. O’Neill and carried by a unanimous vote of those present (Mr. Butler
absent) to approve Items 5 and 6 as outlined above; the necessary resolution for Item 5 was authorized for the October
16th Board meeting and Item 6 was referred to the Finance & Budget Committee. Copies of the resolution request forms
are on file with the minutes.   
 
A review of the Discussion Items portion of the agenda, included the following items:

1. 2027 Budget request.
2. Corrections Staffing. 

As there was no further business to come before the Criminal Justice, Public Safety & Emergency Services Committee,
on motion made by Mr. Conover, seconded by Mr. Strainer and carried by a unanimous vote of those present (Mr. Butler
absent), Mr. Maday adjourned the meeting at 10:18 a.m.

Respectfully submitted,
Leslie Lovelace, Legislative Office Specialist







































































Criminal Justice, Public Safety & Emergency Services Committee 
Office of Emergency Services 

 
September 22, 2026 

 
 
COMMITTEE MEMBERS: MADAY, Conover, Strainer, Gilligan, Driscoll, Butler, O’Neill 

I. Committee meeting called to order by Chair 
 

II. Approval of minutes of prior Committee Meeting 
 

III. Privilege of the floor and public comment 
 

IV. Action Agenda/New Business Items: 
1. Request: Resolution request to increase existing capital project H.254.9550 280 Fire Training Center 

Project – Project and funding source H.254.9550 2390 Share of Joint Activity, Govt in the amount of 
$988.25. Attachment #1 

 Rationale: Resolution is needed to reflect 50% reimbursement payments from Washington County in 
the amount of $988.25 for expenses paid in full by Warren County. 

2. Request: Resolution request for a new contract with Mountain Medical Services for the provision of 
required Hazardous Materials Team annual medical examinations, in an amount not to exceed $270 
per physical. Attachment #2 

 Rationale: This agreement will commence on January 1, 2027, and expire on December 31, 2027. 
Funding is included in the 2027 budget request under G/L code A.3410 435 Fire Prevention & 
Control-Medical Fees. 

3. Request: Resolution request for a new contract with Emergency Services Marketing Corp. d/b/a 
IamResponding for the IamResponding solution subscription for a term commencing on January 1, 
2027 and terminating on December 31, 2031. Attachment #3 

 Rationale: The current five-year contract expires on December 31, 2026. The service fee of $20,907 
per year is billed annually and will be budgeted in G/L code A.9781 – Subscription Based IT 
Services.   
 

V. Discussion Items 
1. 2027 Budget Request 
2. County EMS Plan 
3. Upcoming Community Outreach 

a. 9/23 Emergency Preparedness Training – Queensbury Senior Center 
b. 9/24 OFA Senior Fall Festival – North Creek 

 
VI. Referrals/Pending Items 
VII. Privilege of the floor and public comment 
VIII. Motion to adjourn 

 
 
Attachments:  

1. Resolution Request Form #9 and supporting documentation 
2. Resolution Request Form #3 and supporting documentation 
3. Resolution Request Form #3 and supporting documentation 

 
 



Attachment #1



Attachment #1



Attachment #1
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 Contractual Agreement 

 This agreement is made between  Mountain Medical Services, located at 597 Bay Road, 
 Queensbury, NY 12804 and with  Warren County Office  of Emergency Services  ATTN:  Amy 
 Turcotte having an address at 1340 State route 9, Lake George, NY 12845. 

 This agreement shall be in effect from January 1, 2027- Dec 31, 2027. 

 The responsibilities and obligations and liabilities shall survive the term of this agreement. 

 This agreement may be canceled by either party after thirty days of written notification. 

 Both parties to this agreement are independent contractors, and nothing contained herein shall 
 be construed to place the parties in the relationship of partners, joint venture, principal-agent or 
 employer-employee, and neither party shall have the power to obligate or bind the other 
 whatsoever beyond the terms of this agreement. 

 Mountain Medical Services, will be compensated for its services as follows: 

 OSHA 1910.120,1910.134,1910.156,NFPA 1500,1582,1001 physicals. 
 Included in these physicals are vitals,ears, eyes, nose ,mouth and throat,cardiovascular 
 system,respiratory system,gastrointestinal system, endocrine, and metabolic 
 system,musculoskeletal,audiometric screening,visual acuity and 
 peripheral,pulmonary function testing,complete blood count,chemistry,urinalysis and 
 electrocardiogram. 

 $270.00 per physical 

 Extras if requested: 

 Heavy Metal Blood Work, includes Lead/Zinc, Cadmium, Arsenic, Mercury  $ 225.00 
 Tetanus/Diphtheria/Pertussis $ 150.00 
 Chest  Xray   1 view  $ 130.00 
 Urine Drug Screen, 10 panel  $   65.00 

 *All Vaccines/shots prices are subject to change due to market value*
 *Please note that we do not participate with insurance of any kind*

 In addition, should there be after hours, post accident testing/reasonable suspicion, there shall 
 be a flat rate fee of $120.00 per hour with a minimum two hour charge. Also there will be a 
 mileage charge of 56.5 cents (or current rate) per mile applied. 

Attachment #2



 Shy Bladder wait time is $40.00 per hour after 4:30pm closing time. 

 The fee for split specimen re-testing of positive specimens (including shipping, lab fees and 
 chain of custody) shall be $250.00. 

 The review of all Positive drug screens will be $200.00, regardless of final outcome.  This 
 includes the MRO time for contacting physicians, donors and specialists whom the employee is 
 being treated by. 

 Payment of invoices is expected within 30 days of receipt of invoice payable to Mountain 
 Medical Services, PO BOX 13395, Belfast  Maine, 04915.  A late fee/interest fee of 1.5% 
 monthly will be applied to outstanding invoices over 30 days old.  We accept payment 
 online at  www.quickpayportal.com  . Code is on Invoice. 

 Standard Medical Testing Services, a division of  Mountain Medical Services attests that it will 
 keep all information obtained from  Warren County  Office of Emergency Services, for th  e 
 purpose of testing confidential unless otherwise required to disclose said information by 
 applicable law, regulation, or subsequent agreement. 

 The provisions of the Agreement shall be construed, interpreted and governed by the 
 substantive laws of the state of New York, including all matters of construction, validity and 
 performance. 

 IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed as of 
 the day and year executed below: 

 Mountain Medical Services 
 Merrie Lynn Towle, BSN 

 Mountain Medical Services 
 Dr. Michael P. M. Pond, MD  Warren County Office  of Emergency 
 Services 

 Name:     Name:________________________ 
 Title:  Director of Occupational Medicine  Title:__________________________ 
 Date:      Date:_________________________ 

 Please execute this agreement, retain the original, and forward a duplicate to Standard Medical 
 Testing Services at 597 Bay  Road, Queensbury, NY 12804. 

 Mountain Medical Services * 597 Bay Road Queensbury, NY 12804   518-744-6560 
 f: 518-409-8441  www.standardmedicalservices.com  standardmedicalservices@gmail.com 
 Mon-Thur 8-4 Fridays 8-3 
 Mountain Medical Services * 354 Broadway Saranac Lake, NY 12983  518-897-1000 
 Saranac  - DOT Drug Testing Hours   Monday-Friday 9am  - 2pm  Weekends 10-12 
 Mountain Medical Services * 1927 Saranac Ave Lake Placid, NY 12983 518-523-7577 
 www.mountainmedical.net  - Corporate Office Only 
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RECAP – 2027 OES BUDGET REQUEST 
 

A.3410 FIRE PREVENTION & CONTROL  
OBJECT CODE AMOUNT 

REQUESTED 
INCREASE/ 
DECREASE  

REASON 

220 Office Equipment $200 $50  
250 Technical Equipment $0 ($19,000) Decrease due to prior year (2026) request for radios to 

enhance interoperability. 
260 Other Equipment $7,000 $5,800 2027 request includes $5,000 to support Countywide Marine 

Rescue Team and $2,000 for fire investigation equipment. 
418 Insurance $4,319 ($239) Insurance estimates for 2027 
423 Telephone $200 ($50)  
428 Data Processing & 
Internet Fees 

$3,700 $46  

435 Medical Fees $9,720 $360 The projected number of Hazmat Team physicals for 2027 is 
36 physicals at $270/physical  

441 Auto Supplies & 
Repair 

$2,000 ($500)  

442 Automotive Gas & Oil $2,000 ($600)  
444 
Travel/Edu/Conference 

$18,000 $8,000 2027 request includes $5,000 for travel/mileage, $5,000 to 
support Countywide Marine Rescue Team training, and 
$8,000 for fire investigation training.  

455 Safety Equipment $450 $300 Increase for anticipated expenses 
 
A.3640 CIVIL DEFENSE 

OBJECT CODE AMOUNT 
REQUESTED 

INCREASE/ 
DECREASE 

REASON 

220 Office Equipment $600 $100 2027 request for small office equipment and tools 
230 Auto Equipment $3,000 ($6,000) 2027 request for vehicle warning equipment 
250 Technical Equipment $0 ($1,000)  
410 Supplies $6,500 $2,000 Increase for citizen preparedness outreach initiatives 
416 Oil & Gas – Heating $4,500 ($1,500) 2027 request for OES storage building propane usage 
418 Insurance $3,189 ($182) Insurance estimates for 2027 
422 Repair/Maint 
Equipment 

$5,000 $2,500 2027 request for generator maintenance, vehicle equipment 
installation 

426 Subscriptions $1,050 $150 Subscription increases 
428 Data Processing & 
Internet 

$4,100 ($200)  

439 Misc Fees & Expenses $25 $25  
441 Auto Supplies/Repair $1,500 ($500)  
444 Travel/Edu/Conf $7,500 $5,000 2027 request includes $2,500 for travel/mileage and $5,000 

to support peer support training 
445 Foods $300 $50  
470 Contract $20,364 ($3,128) 2027 request for the following contracts: 

$10,000 USGS; $300 Emergency Services Marketing 
(IamResponding) annual call fee; $6,300 Quickseries mobile 
application annual fee; $1,764 Regroup mass notification 
contract; $2,000 OES drone support  

 
 
 



 
 
A.3642 FIRE TRAINING CENTER 

OBJECT CODE AMOUNT 
REQUESTED 

INCREASE/ 
DECREASE 

REASON 

415 Electricity $450 $50 Increase based on current and projected costs 
416 Oil & Gas Heating $550 ($50)  

 
A.4022 EMS 

OBJECT CODE AMOUNT 
REQUESTED 

INCREASE/ 
DECREASE 

REASON 

230 Automotive 
Equipment 

$0 ($5,000) Decrease due to prior year (2026) request for vehicle warning 
equipment. 

418 Insurance $1,596 ($94)  
422 Repair/Maint Equip $2,500 ($3,500) Decrease due to prior year (2026) request for equipment 

installation.   
424 Postage $30 $10  
428 Data Processing & 
Internet 

$1,200 ($75)  

 
2026 Adopted Budget vs. 2027 Department Requests 
 
Net increase/decrease as itemized above: $ (17,177) 
*Increase salary & benefits:    
(as shown in New World)   $    16,525 
Total increase/decrease in expenses  $       (652) 
 

Increase in expenses:   $       (652) 
Increase in revenues:    $          131 

 
Net increase/decrease:  $       (783) 

 
 

 
 

 
 
 
 
 









CRIMINAL JUSTICE, PUBLIC SAFETY & EMERGENCY SERVICES 
COMMITTEE MEETING 

PUBLIC DEFENDER AGENDA 
DATE 09/22/2026 

 
COMMITTEE MEMBERS: Supervisors MADAY, Conover, Strainer, Gilligan, Driscoll, Butler, and O’Neill - Chair of the Board 
shall serve as an Ex-Officio member when needed in accordance with Section C (4) of the Rules of the Board 

I. Committee meeting called to order by Chair 

II. Approval of minutes of prior Committee Meeting 

III. Privilege of the floor and public comment 

IV. Action Agenda/New Business Items: 

 
 

V. Discussion Items: 
a. Warren County Public Defender’s 2027 Budget  
 

VI. Referrals/Pending Items: 
 

VII. Privilege of the floor and public comment 
 

VIII. Motion to adjourn 
______________ 
Attachments:  

1. Warren County Public Defender 2027 Budget  
 
 



2025 Actual Amount 2026 Adopted 2026 Amended 2027 Department Requests

A.1171 WC $907,184.42 $1,093,585.00 $1,093,585.00 $1,102,031.00

4200 CAFA $109,939.38 $113,394.00 $113,394.00 $115,832.00

4201 UQICR $109,116.07 $133,683.00 $133,683.00 $120,502.00

4202 HH $872,138.16 $1,308,532.00 $1,308,532.00 $1,345,727.00

4206 Dist $53,392.11 $138,212.00 $138,212.00 $136,646.00

4212 DCJS-Supp $90,877.29 $138,718.00 $138,718.00 $118,264.00

4213 DCJS-Disc $114,264.79 $131,476.00 $131,476.00 $133,789.00

4214 Fam Def $8,492.75 $195,064.00 $195,064.00 $196,589.00

$2,265,404.97 $3,252,664.00 $3,252,664.00 $3,269,380.00

2025 Revenues 2026 Adopted 2026 Amended 2027 Department Requests

A.1171 WC $13,863.49 $0.00 $0.00 $0.00

4200 CAFA $109,939.38 $113,394.00 $113,394.00 $115,832.00

4201 UQICR $109,116.07 $133,683.00 $133,683.00 $120,502.00

4202 HH $872,138.16 $1,308,532.00 $1,308,532.00 $1,345,727.00

4206 Dist $53,392.11 $138,212.00 $138,212.00 $136,646.00

4212 DCJS-Supp $90,877.29 $138,718.00 $138,718.00 $118,264.00

4213 DCJS-Disc $114,264.79 $131,476.00 $131,476.00 $133,789.00

4214 Fam Def $8,492.75 $195,064.00 $195,064.00 $196,589.00

$1,372,084.04 $2,159,079.00 $2,159,079.00 $2,167,349.00

TOTAL SUMMARY $893,320.93 $1,093,585.00 $1,093,585.00 $1,102,031.00

TOTALS

TOTALS

WARREN COUNTY BUDGET SUMMARY SHEET
2027 PUBLIC DEFENDER OVERVIEW

Account Code

Account Code 



 Warren County Public Defender’s Office 
2027 Initiatives, Goals & Workload Measures 

 
The Public Defender’s Office has several initiatives and goals it aims to achieve in 2027. 

 
2027 Initiatives & Goals  
 
Fully Staffing All Open Positions: 
2026 has been a particularly challenging year for the PD’s office with regard to the retention of employees.  We had 8 
attorneys resign since January (1 per month) and lost 1 staff member.  The good news is, that through our perseverance 
and zealous recruiting efforts, we were able to hire 5 new attorneys this year, and 3 new staff members, essentially 
replacing those we have lost at a relatively rapid rate.   
 
Our aim for 2027 is to increase and expand our retention efforts through training, the organized delegation of staff 
duties, and focusing on working as a team.  When the department is fully staffed, our attorneys have more time to 
spend on their individual clients and cases, which lessens employees’ stress, and improves the quality of our 
representation and our day-to-day work environment. 
 
Case Management Software/System: 
Our new case management system, LegalServer, has been a tremendous addition to our office, greatly increasing our 
efficiency and accuracy, and reducing redundancies in maintaining our case files.  In 2027, we aim to ensure that all our 
new department members are highly proficient with this software, and that the office is fully using all of its capabilities 
to streamline our workflows. 
  
2027 Workload Measures 
   
This year we have had much success in centralizing our department’s administrative functions through weekly meetings 
with our core supervisory team (Chief Defender, First Assistant, and Coordinating Attorney).   
 
Further, we have created a specialized group that is focused specifically on our Family Court practice, including attorneys 
dedicated to family defense, a single attorney-supervisor equipped to manage this practice, a case manager devoted 
solely to our family court clients, an organized system for case assignments and progress updates, and monthly team 
meetings.  These efforts coalesced in conjunction with our department’s use of its new family court grant funding; we 
previously had received state grant funds solely for use in our criminal defense practice.   
 
For 2027, we intend to continue fostering the free flow of communication within these core groups, so that decision-
making and goals for our department are centralized and focused.   
 
This year we continued our practice of holding weekly department meetings, so that these decisions and goals can be 
communicated to all employees on a regular basis, and to encourage open communication amongst our department 
members, which we intend to continue in 2027. 
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CRIMINAL JUSTICE, PUBLIC SAFETY & 
EMERGENCY SERVICES COMMITTEE 

SHERIFF AGENDA 
September 22, 2026 

 
COMMITTEE MEMBERS:  Supervisors Maday, Conover, Strainer, Gilligan, Driscoll, Butler, O’Neill, and Chair of 
the Board shall serve as an Ex-Officio member when needed in accordance with Section C (4) of the Rules of 
the Board 
 

I. Committee meeting called to order by Chair 
 

II. Approval of minutes of prior Committee Meeting 
 

III. Action Agenda/New Business Items: 
 
1. Request: Ratifying our actions in regard to submission of an application of a New York State 

Governor’s Traffic Safety Committee grant and approval to accept grant funding and amend the 
County budget accordingly. 
Rationale: Warren County Sheriff’s Office applied for, and received, a $26,015 award to 
participate in the statewide Police Traffic Services Program with the goal to increase seatbelt 
usage and reduce dangerous driving behaviors. 
 

2. Request: Amend the County budget to increase revenues in the amount of the New York State 
Governor’s Traffic Safety Committee Police Traffic Services Program grant award. 
Rationale: Warren County Sheriff’s Office applied for, and received, a $26,015 award to 
participate in a New York State Governor’s Traffic Safety Committee Police Traffic Services 
Program grant.  The request is necessary to amend the County budget in this amount. 
 

3. Request: Ratifying our actions in regard to the receipt of a Canadian Pacific and Kansas City 
Southern Railways (CPKC) grant award and approval to accept the grant funding and amend the 
County budget accordingly. 
Rationale: Warren County Sheriff’s Office received a $5,000 award from Canadian Pacific and 
Kansas City Southern Railways (CPKC) for training and operational enhancement of our Sheriff’s 
Office Explosives Detection Canine teams. 
 

4. Request: Amend the County budget to increase revenues in the amount of the Canadian Pacific 
and Kansas City Southern Railways (CPKC) grant award. 
Rationale: Warren County Sheriff’s Office received a $5,000 grant award from Canadian Pacific 
and Kansas City Southern Railways (CPKC).  The request is necessary to amend the County 
budget in this amount. 
 

5. Request: Ratifying our actions in regard to the receipt of a donation from Tractor Supply 
Company and approval to accept the donation and amend the County budget accordingly. 
Rationale: Warren County Sheriff’s Office received a $250 donation from Tractor Supply 
Company for enhancement of our Sheriff’s Office Project Lifesaver Program. 
 

6. Request: Amend the County budget to increase revenues in the amount of a donation from 
Tractor Supply Company. 
Rationale: Warren County Sheriff’s Office received a $250 donation from Tractor Supply 
Company.  The request is necessary to amend the County budget in this amount. 
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IV. Discussion Items: 

1. 2027 Budget Request 
2. Corrections Staffing 
 
 

V. Referrals/Pending Items: 
 
 

VI. Privilege of the floor and public comment (please allow for 15 second delay on live stream 
meetings) 
 
 

VII. Motion to adjourn 
 

_______________ 
Attachments: 1. Resolution Request Form No. 5 - Request for a Grant Agreement (GTSC PTS) 
 2. Resolution Request Form No. 7 - Request to Amend County Budget (GTSC PTS) 
 3. Resolution Request Form No. 5 - Request for a Grant Agreement (CP Railway) 
 4. Resolution Request Form No. 7 - Request to Amend County Budget (CP Railway) 
 5. Resolution Request Form No. 20 - Miscellaneous (Tractor Supply) 
 6. Resolution Request Form No. 7 - Request to Amend County Budget (Tractor Supply) 



ITEM #1 

RESOLUTION REQUEST FORM NO. 5 
 

Request to Apply for a Grant Application and Grant Agreement 
 
DEPARTMENT NAME:  Sheriff 
 
DATE:  September 22, 2026 
 

(a) Purpose of Grant:  Police Traffic Services Program (Traffic Safety Initiatives) 
 

(b) Name of Grantor:  NYS Governor’s Traffic Safety Committee 
 

(c) Address of Grantor:  6 Empire State Plaza, Albany NY 12228 
 

(d) Grantor’s Contact Person and Telephone Number: Renée Bordon, Director 
  (518) 474-5111 

 
(e) Has or Will the Grant Application or Grant Agreement been provided, if so, 

please attach:  Yes 
 

(f) Effective Date of Grant:  October 1, 2026 
 

(g) Termination Date of Grant:  September 30, 2027 
 

(h) Total Dollar Amount Involved (Not to Exceed):  $26,015 
 

(i) Deadline to Submit Grant Application and/or Grant Agreement:  N/A 
 

(j) Is a Budget Amendment Required?:  Yes  
If yes, also complete and submit Form No. 7. 
 

(k) Are the funds to go into a Capital Project or Capital Reserve Project?:  No 
If yes, also complete and submit Form No. 8 or Form No. 9, as applicable. 
 

(l) Is a Local Share Required?:  No 
If Yes, Where are the Funds?  List Budget Code, Object Code, Full Title* and 
Amount OR Capital Project OR Capital Project Number and Title Amount: 
 

  
Sample: A.3110 470 General Sheriff’s Law Enforcement - Contract $ xx.xx 
               Capital Project No. H289.9550 480 - Old Jail Renovations $xx.xx 

 
* as listed in budget and LOGOS 



 

 

KATHY HOCHUL 
Governor 

CHRISTIAN JACKSTADT 
Acting Commissioner 

 
RENÉE BORDEN 

Director 
  

 TrafficSafety.ny.gov 
 

September 3, 2026 
Michael Campbell 
Patrol Sergeant 
Warren County Sheriff's Office 
1400 State Route 9 
Lake George, NY 12845-3435 
 
Re: PTS-2027-Warren Co SO -00183-(057) 
 Police Traffic Services 

T007624 
CFDA #: 20.600 
EFFECTIVE DATE: October 1, 2026 

 
Dear Patrol Sergeant Michael Campbell: 
 
On behalf of the Governor’s Traffic Safety Committee, I am pleased to notify you that the Warren County Sheriff's Office 
has been awarded a total of $26,015 to participate in the statewide Police Traffic Services Program. Our goal is to increase 
seat belt usage and reduce dangerous driving behaviors in an effort to reduce serious injury and death from traffic crashes. A 
breakdown of your grant award amount is as follows: 

 
Category Award Amount 
Seat Belt Mobilization Enforcement $5,288 
Regular PTS Enforcement $20,727 
Other Than Personal Services $0 
Grand Total $26,015 

 
Before incurring any project-related expenses, login to eGrants to review your approved budget as it may have been reduced 
or otherwise changed from what was requested. Crucial documents regarding your grant, the claims process, equipment, and 
other grant related topics can be found by visiting https://trafficsafety.ny.gov/highway-safety-grant-program#grant-award.  
 
Attached to this email are the contract and a signatory page with instructions. Please follow the instructions to facilitate the 
prompt processing of your contract. The contract will only be effective after the Signature page has been signed by the 
County, City, Town, or Village, and notarized, then returned to, and signed by, the New York State Governor’s Traffic 
Safety Committee. 
 
Thank you for participating in this very important statewide enforcement program. I wish you success in your efforts. If you 
have any questions, please contact the Governor’s Traffic Safety Committee at (518) 474-5111. 

 
      Sincerely, 
 

  
 
      Renée Borden 
      Director 
RB:bp 
Enclosure 
cc: Megan Patry 
      Charles Geisler

https://trafficsafety.ny.gov/highway-safety-grant-program#grant-award


ITEM #2 

RESOLUTION REQUEST FORM NO. 7 
 

Request to Amend County Budget* 
 

*If this is the result of a grant award, also complete and submit Form No. 5 or 6 
 
DEPARTMENT NAME:  Sheriff 
 
DATE:  September 22, 2026 
 

(a) Purpose of Amendment:  Amend County Budget to reflect revenues from a New 
York State Governor’s Traffic Safety Committee Police Traffic Services Program 
grant award. 
 
 
 

(b) Appropriation Code, Object Code, Full Title and Amount: 
A.3110 120 Sheriff’s Law Enforcement $26,015 
 Salaries - Overtime 
 
 
 
 

(c) Revenue Code (with title), and amount: 
A.3110 3384 Sheriff’s Law Enforcement $26,015 
 Other Sheriff’s State Aid 



 

 

KATHY HOCHUL 
Governor 

CHRISTIAN JACKSTADT 
Acting Commissioner 

 
RENÉE BORDEN 

Director 
  

 TrafficSafety.ny.gov 
 

September 3, 2026 
Michael Campbell 
Patrol Sergeant 
Warren County Sheriff's Office 
1400 State Route 9 
Lake George, NY 12845-3435 
 
Re: PTS-2027-Warren Co SO -00183-(057) 
 Police Traffic Services 

T007624 
CFDA #: 20.600 
EFFECTIVE DATE: October 1, 2026 

 
Dear Patrol Sergeant Michael Campbell: 
 
On behalf of the Governor’s Traffic Safety Committee, I am pleased to notify you that the Warren County Sheriff's Office 
has been awarded a total of $26,015 to participate in the statewide Police Traffic Services Program. Our goal is to increase 
seat belt usage and reduce dangerous driving behaviors in an effort to reduce serious injury and death from traffic crashes. A 
breakdown of your grant award amount is as follows: 

 
Category Award Amount 
Seat Belt Mobilization Enforcement $5,288 
Regular PTS Enforcement $20,727 
Other Than Personal Services $0 
Grand Total $26,015 

 
Before incurring any project-related expenses, login to eGrants to review your approved budget as it may have been reduced 
or otherwise changed from what was requested. Crucial documents regarding your grant, the claims process, equipment, and 
other grant related topics can be found by visiting https://trafficsafety.ny.gov/highway-safety-grant-program#grant-award.  
 
Attached to this email are the contract and a signatory page with instructions. Please follow the instructions to facilitate the 
prompt processing of your contract. The contract will only be effective after the Signature page has been signed by the 
County, City, Town, or Village, and notarized, then returned to, and signed by, the New York State Governor’s Traffic 
Safety Committee. 
 
Thank you for participating in this very important statewide enforcement program. I wish you success in your efforts. If you 
have any questions, please contact the Governor’s Traffic Safety Committee at (518) 474-5111. 

 
      Sincerely, 
 

  
 
      Renée Borden 
      Director 
RB:bp 
Enclosure 
cc: Megan Patry 
      Charles Geisler

https://trafficsafety.ny.gov/highway-safety-grant-program#grant-award


ITEM #3 

RESOLUTION REQUEST FORM NO. 5 
 

Request to Apply for a Grant Application and Grant Agreement 
 
DEPARTMENT NAME:  Sheriff 
 
DATE:  September 22, 2026 
 

(a) Purpose of Grant:  Training and enhancement of Sheriff’s K-9 teams 
 

(b) Name of Grantor: Canadian Pacific and Kansas City Southern Railways (CPKC) 
  d/b/a SOO Line West Railroad 

 
(c) Address of Grantor:  120 S. 6th Street, Suite 500, Minneapolis MN 55402 

 
(d) Grantor’s Contact Person and Telephone Number: Grant Administrator 
  (403) 319-3611   

 
(e) Has or Will the Grant Application or Grant Agreement been provided, if so, 

please attach:  Yes 
 

(f) Effective Date of Grant:  July 23, 2026 
 

(g) Termination Date of Grant:  July 22, 2027 
 

(h) Total Dollar Amount Involved (Not to Exceed):  $5,000 
 

(i) Deadline to Submit Grant Application and/or Grant Agreement:  N/A 
 

(j) Is a Budget Amendment Required?:  Yes  
If yes, also complete and submit Form No. 7. 
 

(k) Are the funds to go into a Capital Project or Capital Reserve Project?:  No 
If yes, also complete and submit Form No. 8 or Form No. 9, as applicable. 
 

(l) Is a Local Share Required?:  No 
If Yes, Where are the Funds?  List Budget Code, Object Code, Full Title* and 
Amount OR Capital Project OR Capital Project Number and Title Amount: 
 

  
Sample: A.3110 470 General Sheriff’s Law Enforcement - Contract $ xx.xx 
               Capital Project No. H289.9550 480 - Old Jail Renovations $xx.xx 

 
* as listed in budget and LOGOS 





ITEM #4 

RESOLUTION REQUEST FORM NO. 7 
 

Request to Amend County Budget* 
 

*If this is the result of a grant award, also complete and submit Form No. 5 or 6 
 
DEPARTMENT NAME:  Sheriff 
 
DATE:  September 22, 2026 
 

(a) Purpose of Amendment:  Amend County Budget to reflect revenues from a 
Canadian Pacific and Kansas City Southern Railways (CPKC) grant award. 
 
 
 

(b) Appropriation Code, Object Code, Full Title and Amount: 
A.3110 439 Sheriff’s Law Enforcement $5,000 
 Misc Fees & Expenses 
 
 
 
 

(c) Revenue Code (with title), and amount: 
A.3110 2711 Sheriff’s Law Enforcement $5,000 
 K-9 Gifts and Donations 



ITEM #5 

 

RESOLUTION REQUEST FORM NO. 20 
 

Miscellaneous 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here. 
Please attach any backup information available and be as detailed as possible. 

 
DEPARTMENT NAME:  Sheriff 
 
DATE:  September 22, 2026 
 

(a) Purpose of Request:  Authorization from the County Board of Supervisors is 
required to accept a donation from Tractor Supply Company, 751 Glen Street, 
Queensbury NY 12804. 
 

(b) Details:  Tractor Supply Company donated $250 for enhancement of our Sheriff’s 
Office Project Lifesaver Program. 
 

(c) Previous Resolution Number:  N/A 
 
 

(d) Where are Funds (if required)? List Budget Code, Object Code, Full Title* 
and Amount: 
 
Revenue Code: A.3110 2705 Sheriff’s Law Enforcement $250 
 Gifts & Donation 
 

Appropriation Code: A.3110 410 Sheriff’s Law Enforcement $250 
 Supplies 
 
 

* as listed in budget and LOGOS 



ITEM #6 

RESOLUTION REQUEST FORM NO. 7 
 

Request to Amend County Budget* 
 

*If this is the result of a grant award, also complete and submit Form No. 5 or 6 
 
DEPARTMENT NAME:  Sheriff 
 
DATE:  September 22, 2026 
 

(a) Purpose of Amendment:  Amend County Budget to a donation from Tractor 
Supply Company. 
 
 
 

(b) Appropriation Code, Object Code, Full Title and Amount: 
A.3110 410 Sheriff’s Law Enforcement $250 
 Supplies 
 
 
 
 

(c) Revenue Code (with title), and amount: 
A.3110 2705 Sheriff’s Law Enforcement $250 
 Gifts & Donations 



NEW YORK STATE COMMISSION OF CORRECTION 
ALBANY, NEW YORK 

Required Post Complement 
for 

Warren County Jail 

 
TASK ANAYLSIS Day Evening Night Other TOTAL 
(Required Post:)      

Chief Administrative Officer    1.00 1.00 
Assistant Chief Administrative Officer    2.00 2.00 
Tour Supervisor 1.00 1.00 1.00  3.00 
Unit Supervisor 1.00 1.00   2.00 
Control Room 1.00 1.00 1.00  3.00 
Lobby Control    1.00 1.00 
Admissions/Discharge 1.00 1.00 0.50  2.50 
Classification See Narrative     

Discipline Program See Narrative     

Grievance Program    1.00 1.00 
General Housing 5.00 5.00 5.00  15.00 
Medical/Mental Health Housing 2.00 2.00 2.00  6.00 
Special Housing See Narrative     

Visitation Program    2.00 2.00 
Food Services See Narrative     

Medical Security 1.50 0.50   2.00 
Transportation    4.00 4.00 
Training See Narrative     

Physical Exercise    1.00 1.00 
Correspondence/Packages See Narrative     

Laundry Services See Narrative     

Commissary Program See Narrative     

Legal Services See Narrative     

Program Security See Narrative     

Inside Work Detail    .50 0.50 
Outside Work Detail    .50 0.50 
Miscellaneous/Relief 3.50 3.50 1.50  8.50 
Total 16.00 15.00 11.00 13.00 55.00 



2027 BUDGET SUMMARY 
 

3020 - COMMUNICATIONS 
REVENUE 
o No Change from 2026 
 

EXPENSE 
o [.2] - Furniture/Equipment:  All .2 codes have been zeroed 
o 428 - Data & Internet Fees:  Increase for Chester & Bolton towers (+ $50,000) 
o 470 - Contract:  $99,000 decrease (Tyler Technologies eliminated - $75,400) 

 
3110 - LAW ENFORCEMENT 

REVENUE 
o 2002 - Donation Bed Tax:  Request $150,000? 
o 2612 - Stop DWI Fines:  Revenue payments for DWI fines have reduced 
o 3047 - Discovery Reform:  Revenue provided at later date 
 

EXPENSE 
o  [.2] - Furniture/Equipment:  All .2 “Non-Automotive” codes have been zeroed 
o 230.1 - Automotive Equipment Reserve: Provided by Co Administrator 
o 426 - Subscriptions:  Increased due to Office 365 subscriptions (+ $15,000) 
o 470 - Contract:  Increased $200,000 due to annual service and maintenance 

expenses for Tyler RMS ($380,000 total cost) (Savings $86,900 Civil & Comm) 
 
3150 - CORRECTIONS 

REVENUE 
o 1513 - Inmate Calling Program:  Decrease due to FCC Regulations ($24,525 in 2025) 

ViaPath Agreement - “Pursuant to the 2025 FCC Order, no compensation shall be payable to the 
Premises Provider for IPCS audio or video communications services under this Agreement. 
However, the 2025 FCC Order authorizes the addition of a Facility Cost Rate Additive to the per-
minute cost of IPCS communications to recover costs reasonably incurred by the Premises 
Provider in making IPCS available.” 

o 2264 - Jail Services, Other Govt:  No Federal Board-In population 
 

EXPENSE 
o  [.2] - Furniture/Equipment:  All .2 codes have been zeroed or reduced 
o 453 - Uniforms & Clothing:  Code split and added to new code 454 
o 470 - Contract:  PrimeCare increased to $2,399,447 ($92,286 - 4% increase) 



 
3315 - STOP DWI PROGRAM 

REVENUE 
o 2615 Stop DWI Fines:  Budget reduced from $164,184 to $80,000 

 
EXPENSE 
o Expense Totals:  Budget reduced from $164,184 to $79,987 

 
3510 - CONTROL OF ANIMALS 

EXPENSE 
o 470 - Contract: No Change from 2026 
 

 


