FINANCE & BUDGET COMMITTEE
AGENDA
APRIL 30,2026

Committee Members: Etu, Crocitto, Conover, Maday, Bruno, Strough and Runyon

II.

I11.

Iv.

1)
2)
3)

4)

5)

6)

7)

8)

Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4)
of the Rules of the Board

Committee meeting called to order by Chairman.
Motion to approve minutes of prior Committee meetings.
Privilege of the Floor/Public Comment

Action Agenda
Request for transfer of funds as attached for Committee approval.

Journal Report of transfers approved by County Administrator - March 2026; provided for informational purposes.
Insurance Reserve Payment Report - provided by County Attorney for informational purposes.

Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Maday):
Sheriff (James LaFarr, Sheriff) -

Request to amend the 2026 Warren County Budget in the amount of $13,000 to reduce revenue and expense codes for
the 2026 Queensbury Union Free School District School Resource Officer contract.

Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):

Planning & Community Development -
Request to amend the 2026 Warren County Budget in the amount of $23,355.60 to reflect receipt of ARPA (American
Rescue Plan Act) funding for administrative purposes as noted in Resolution No. 260 of 2022,

Referral from Environmental Concerns & Real Property Tax Services Committee (Chaired by Supervisor Patchett):
Environmental Concerns -
Request to authorize an agreement with Warren County Soil and Water Conservation District to provide $10,000 in
funding for Warren County Water Quality Monitoring Program’s 2026 field season, as well as to determine a source
of funding for same.

Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Countryside Adult Home (Amy McByrne, Director) -
Request to amend the 2026 Warren County Budget in the amount of $35,137 to reflect receipt of an anticipated EQUAL
award issued by New York State Department of Health.

Referrals from the Public Works Committee (Chaired by Supervisor Conover):

Department of Public Works (Kevin Hajos, Superintendent) -

A) Request to increase Capital Project No. H447, Smith Road over Thirteenth Brook Bridge Replacement, in the Town
of Johnsburg, in the amount of $395,000.

B) Request to close Capital Project No. H410, Peaceful Valley Culvert Replacement, and return estimated funds in the
amount of $128,918.94 to Budget Code D.9950 910, Transfers - Capital Projects.

C) Request to amend the 2026 Warren County Budget in the amount of $128,918.94 to increase Budget Code D.9950
910, Transfers - Capital Projects, in accordance with the closure of Capital Project No. H410, Peaceful Valley
Culvert Replacement.

D) Request to establish Capital Project No. H452, Salt Reduction Equipment, in the amount of $250,000.

CONTINUED
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10)

11)

12)

VI

Referral from the Support Services Committee (Chaired by Supervisor Gilligan):

County Attorney (Ryan Dickey, Acting County Attorney) -
Request to amend Resolution No. 40 02026 to include additional appropriations from Budget Code A.863.00, Reserve,
Insurance, in the amounts of $10,000 to Budget Code A.3140 418., Probation, Insurance Deductible, Reserve, and
$10,000 to Budget Code A.1165 418.1, District Attorney, Insurance Deductible - Reserve, to cover out-of-pocket
commercial deductible property and casualty claims and actions taken in 2026.

Referral from the Warren County Risk & Safety Committee:
Request to adopt the Warren County Multi-Year Capital Planning Process Policy as recommended by the Warren
County Risk and Safety Committee.

Finance Committee action is required on the following Personnel Agenda item, contingent upon approval by the
Personnel Committee - 2.
PERSONNEL AGENDA ITEM 2:
Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Workforce Development (Liza Ochsendorf) -
Request to authorize temporary positions for the Summer Youth Employment Program and authorizing training slots
for the Program Year 2026 which begins on July 1, 2026 and ends on June 30, 2027.

Request for an executive session to discuss information relating to current or future investigation or prosecution of a
criminal offense which would imperil effective law enforcement if disclosed, pursuant to Section 105(1)(c) of the Public
Officer’s Law

Privilege of the Floor/Public Comment

Motion to adjourn



ITEM 1

RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT NAME: TREASURER

SIGNED: CHRISTINE NORTON DATE: 4/9/2026
FROM CODE TITLE TO CODE TITLE AMOUNT
A.2490 439 Community College fees A.1325422 Treasurer - Repair/Maint- Equipment $9,600.00

Please state reason for transfers requested: Increasing the New World user licenses from 120 to unlimited.

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT
A.1990 469 Contingent Account-

Other Payments/Contributions

Please state reason for transfer request:
\

Please file original request with Clerk of the Boaid and retain copy for your records.
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ITEM

RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT NAME: Workforce Development

SIGNED: DATE: April 22,2026
FROM CODE TITLE TO CODE TITLE AMOUNT
40.6293.0358 831 Medicare Contribution 40.6293.0358 130 Part-time salaries $712.81
40.6293.0358 830 Social Security 40.6293.0358 810 Retirement $335.81
40.6293.0358 831 Medicare Contribution 40,6253.0358 810 Retirement 131.85

Please state reason for transfers requested:
We are not using as much as originally estimated in the other allocations so we will use more funding in the part-time salaries and their retirement contribution for
additional interns. '

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT

A.1990 469 Contingent Account-
Other Payments/Contributions

Please state reason for transfer request:

Please file original request with Clerk of the Board and retain copy for your records.
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ITEM 4

RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*
*If this is the result of a grant award, also complete and submit Form No. 5 or 6
DEPARTMENT NAME: Sheriff

DATE: April 21,2026

(a) Purpose of Amendment: Amend the County budget to reduce the revenue and
expense codes for the 2026 Queensbury Union Free School District School
Resource Officer account.

(b) Appropriation Code, Object Code, Full Title and Amount:
A.3120.1002 130 Sheriff’s SRO’s - Salaries Part Time - $13,000

(c) Revenue Code (with title), and amount:
A.3120.1002 2260 Sheriff’s SRO’s - Other Govt (Queensbury) - $13,000
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ITEM 5

RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Planning and Community Development
DATE: April 10,2026

(a) Purpose of Amendment:

Amend revenue codes to reflect ARPA administrative funding for 2026 as per
resolution 260 of 2022

(b) Appropriation Code, Object Code, Full Title and Amount:

A.8021.4999 110 Salaries, regular $17,822.61
A.8021.4999 801 Retirement $2,132.06
A.8021.4999 830 Social Security $951.67
A.8021.4999 831 Medicare Contribution $222.52
A.8021.4999 860 Hospitalization $2,226.74

(c) Revenue Code (with title), and Amount:

A. 8021.4999 4090 - Coronavirus Local Fiscal Recovery Fund (CLFRF)
total of $23,355.60
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ITEM 6

RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Environmental Concerns/Real Property Tax Services

DATE: 4/2/2026

(a) Purpose of Request:

Authorize Warren County Soil and Water Funding Request in the amount of
$10,000 for Water Quality Monitoring Program-2026 field season

(b) Details:

To allow Warren County Soil and Water to continue to offer and expand the Water

Quality Monitoring Program to additional water bodies throughout Warren
County.

(c) Previous Resolution Number:
N/A

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A,8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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ITEM 7

RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Countryside Adult Home

DATE: 4/21/2026

(a) Purpose of Amendment: To increase expenses and revenue based on an
anticipated EQUAL Award issued by New York State Dept. of Health

(b) Appropriation Code, Object Code, Full Title and Amount: A.6030 410 Supplies
$4,802.15 A.6030.210 $16,149.74 A60.439 Misc. Expenses $1,000 A.6030 260
Other Equipment $13,185.11

() Revenue Code (with title), and Amount:
A.6030 3635 State Revenue $35,137, the money is currently in A. 691.00

(d) Deferred Revenue. The money was received as part of a grant to enhance the
lives of our residents for the fiscal year of 2024-2025
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ITEM 8A

RESOLUTION REQUEST FORM NO. 9

Request to Increase or Decrease or Amend Existing Capital Project or
Capital Reserve Project™

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 4/22/26

(a) Exact Title and Number of Project*: Smith Road over Thirteenth Brook Bridge
Replacement H447, T/O Johnsburg

(b) Is this a Capital Project? Yes

() Is this a Capital Reserve Project? No

(d) Amount of Increase (if applicable): $395,000.00
(e) Amount of Decrease (if applicable): N/A

6] Source of Funding (if Increase) (including name & title of codes, etc.):
$ 328,000 Federal (80%)
$ 61,500 State Marchiselli (15%)
$ 5,500.00 Local Match (transfer from D.9950 910 Transfers-Capital Projects )

() Changes in Funding (if Amendment):

(h) Purpose of Increase or Decrease or Amendment: To fund Preliminary
Engineering and Right of Way Incidental phases
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ITEM 8B

RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: DPW
DATE: 4/22/26

(a) Purpose of Request: Authorization to close capital project and return funds to funding
source.

(b) Details:  Authorization to close capital project H410 Peaceful Valley Culvert
Replacement and return surplus local match funds to the funding source:

Capital Project Est Funds Funding Source
H410 $128,918.94 D.9950 910

(©) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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ITEM

RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW
DATE: 4/22/26
(a) Purpose of Amendment: To increase D.9950 910 (Transfers - Capital Projects) in
accordance with transfer of surplus local match funds from capital projects
(b) Appropriation Code (with title), Object Code (with title) and Amount:

D.9950 910 - Interfund Transfers ($128,918.94)

(c) Revenue Code (with title), and Amount:

D.5010 5031 - Interfund Transfers ($128,918.94)

38C
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ITEM 8D

RESOLUTION REQUEST FORM NO. 8

Request to Establish Capital Project or Capital Reserve Project™

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 4/22/2026

(a) Exact Title and Number of Project (must be obtained from Treasurer’s
Office): H452 Salt Reduction Equipment

(b) Is this a Capital Project? Yes
(c) Is this a Capital Reserve Project? No
(d) Amount of Project: $250,000

(e) Source of Funding (including name & title of codes, etc.): NYSDEC WQIP Salt
Reduction Equipment Grant $250,000 State Share. The local match will be paid
for by each of the Towns.

® Purpose of Establishment: To fund the purchase of Road Salt Reduction
equipment. The Town of Bolton, Town of Hague, Town of Queensbury and
Warren County partnered and participated in the grant. For each of the Towns,
this would be in the form of an IMA with each of the participating Towns and
each of the Towns will be reimbursed for their State share once invoices are
received at the County and then submitted to the State for reimbursement. The
County will act as the pass through for the project.


Amanda Allen
Text Box
ITEM 8D


ITEM 9

RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: County Attorney

DATE: 4/20/26

(a) Purpose of Request: Amending Resolution No. 40 of 2026 to include additional
appropriation from Budget Code A.863.00 Reserve, Insurance to Budget
Codes A.3140 418.1 Probation, Insurance Deductible -Reserve in the amount
of $10,000 and 1165 418.1 District Attorney, Insurance Deductible - Reserve in
the amount of $10,000

(b) Details: For payment of out-of-pocket commercial deductible property
and casualty claims and actions incurred in 2026

(©) Previous Resolution Number: 40 of 2026

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:  A.863.00 Reserve, Insurance

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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ITEM 10

RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: County Attorney

DATE: 4/30/26

(a) Purpose of Request: Adopting the Warren County Multi-year Capital
Planning Process Policy

(b) Details: The Risk & Safety Committee approved the proposed Policy for
Multi-year Capital Planning Process on April 8, 2026 after identifying the
absence of a Board of Supervisors approved policy which establishes protocols
to ensure compliance with New York State laws. The proposed policy will
provide uniform and consistent standards for Capital Budgeting Processes
across the County.

(© Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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ITEM 10

Title:  County Multi-year Capital Planning Process
l. Policy:

The County of Warren hereby adopts the NYS Comptrollers protocols for multiyear capital planning to prioritize the
County's capital investments to ensure fiscal accountability and sustainability of County assets and infrastructure. This
capital budget program process shall be conducted annually in concert with the County's comprehensive budget
process to prioritize capital investments ensuring key assets are regularly repaired or replaced before an emergency
occurs while balancing its capital priorities with fiscal constraints. The County Capital Budgeting Process shall identify
all capital and major equipment needs, incorporate a process for prioritizing prorects and include maintenance cycles
to sustain current capital needs on an annualized basis.

Il Definitions:

vr?i

Board of Supervisors: The Board of Supervisors of the County of Warren |

\s

zi
Bond Payments: The regular interest payments and the, i nal ‘principal repayment made by an issuer (government or
corporation) to an investor. These fixed-income payments are typically made on a semi-annual basis, with the total

P

investment returned upon maturity. i, E;;,r ‘

Bonding: Debt financing used to fund capltal budgetrng
Capital Asset: Long term, tangible or mtangrlj)leg property - such as' 1and buildings, infrastructure — roads/bridges,
equment and machlnery used in operatrons th‘at provrde pubhc serwces to the community that have useful lives

Capital Budget: A spe0|aI|z |$nanCIal plan for acuélrrng |mprov gfor constructlng long-term, fixed assets like
infrastructure, buildings, and machlnery, separate from' day -to day expendable operational expenses for an upcoming
fiscal year. iy i ;ézgs:

AAAAA

((((((
gl

that outllnes future spendlng, ’isgé

‘«x, s A ¥ & %
[3 Wg: i

Reiiieg i
Department Head: Each elected | ]and appointed County officer responsible for the administration of their respective
departments, agencies and offices which collectively constitute the structure of the County's governmental operations

Fiscal Year: The County's fiscal year is a calendar year which runs from January 1stto December 315! of each year.

General Budget: The County's legally adopted, time-bound financial plan that projects the County's anticipated
revenues and expenses for a fiscal year.

Government Revenue: The total money a government receives from taxes and other sources to fund operations.

Capital Project Planning Policy Draft 26.04.07 1
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ITEM 10

Grant Funding: Non-repayable financial assistance provided by government or an organization for a specific project
or purpose which may or may not match the fund requirement.

Grant Funding Matching Funds: Conditional, proportional grant funding wherein a private entity or government
provides money on the condition that the recipient raises an equal or predetermined amount from other financial
sources or in-kind resources including employee hours and project work.

Operating Budget: The budget within the General Budget that covers day-to-day costs such as employee salaries,
supplies, and contracted services.

Reserve Funds: A highly liquid savings account used by government to cover future unpredictable, or major capital
expenses treated as a fixed cost separate from operating budgets.

Special Revenue Funds: County funds used for revenues Iegall)ggreffstffri%ttag'if to specific County operational purposes.

Ml Protocols:

A. Capital Planning Project Evaluation Crlterla

:

Legal mandates by court order state or federal governments

Economic, environmental or social value to communlty or reglon
Operational benef té toi ppcal government i
Specific needS|or demands for improved serwce /rmellness or cost savmgs

Projectsrlsks

‘rf’ﬁg‘

B. 3;;;County Protocols.g"”

County Board of Supe§r§\nsors sh (establlsh a County Capital Project Planning Committee.
? ng i §§¥
| i

q
2. The Coun ty Administrator sna
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3. Any County department wrshrng to apply for Capital Budgeting for the upcoming fiscal year shall complete a
County Capital Project | Request in a form provided by the County Administrator and provide supporting

documentation for the request

Il convene the County's Capital Project Planning Committee in the second
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4. Capital Project Planning Requests shall be provided to the County Administrator by May 30® of each calendar
year.

5. Supporting documentation must be included with each Capital Project Request and include quotes, reports,
etc. in order for the Capital Project Request Application to be considered.

6. The County Administrator's Office shall provide a report of the County’s Capital Project Requests submitted
for the following fiscal calendar year to the Capital Project Planning Committee.
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7. Concurrently, the County Administrator shall request the County Treasurers Office and the County
Treasurer's Office shall provide a report of the Capital Budget Funded Projects for the prior five (5) fiscal years
showing projects, the fiscal calendar year bonded amount, bonding capacity and the tax cap utilized to be
provided to the County Administrator no later than June 1¢! of each fiscal calendar year.

8. The County Administrator shall convene and chair the County Capital Project Planning Committee and present
both Capital Reports to committee members.

9. The County Administrator shall be responsible for managing the Capital Project Planning Committee
discussions prioritizing the projects submitted in the context of the NYS Comptrollers guidelines for multi-year
capital project planning.

10. The County Administrator shall present the proposed followmg'year’s fiscal Capital Project Planning Proposal
to the County Budget Officer on behalf of the County's Capltal PrOJects Plannlng Committee for consideration
during the County's Comprehensive Budget process L

11. The County Finance & Budget Committee shallfbe srespon3|ble for rewewmg ‘and modifying the proposed
annual Capital Project Multi-year Program as part of the County's annual budget | process

12. The Board of Supervisors shall have, primary responSIblhty or' the adoption of the Capltal General and
Comprehensive Budgets per the lnformatlon presented to them for that budget year.
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PERSONNEL COMMITTEE ITEM 11
AGENDA
APRIL 30, 2026

Committee Members: Runyon, Crocitto, Driscoll, Etu, Maday, Turner, Conover- Chair of the Board shall serve as an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Notice of Intent to Fill Tracking Report - provided for informational purposes

2) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Workforce Development (Liza Ochsendorf, Director) -
Request to authorize temporary positions for the Summer Youth Employment Program and authorizing training slots for
the Program Year 2026 which begins on July 1, 2026 and ends on June 30, 2027.

V. Pending Items: None.
VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: Workforce Development

DATE: April 22,2026

(a) Purpose of Request: Annual request authorizing temporary positions for various youth
employment programs, the Summer Job Coach, and authorizing adult training slots for
the Program Year 2026 which begins on July 1, 2026 and ends on June 30, 2027.

(b) Details: To establish adult training slots and related expenses for the upcoming
program year and the 2026 Summer Youth Employment Program, Youth Work
Experience, and Youth Mentorship Program in accordance with the rules and
regulations governing the respective programs and services.

(c) Previous Resolution Number: 200 of 2025
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Temporary Positions/Training Slots

Program Year 2026
EST. NO. OF ALLOWANCES/
JOBS/TRAINING SLOTS TITLE DEPT. WAGES
Title I — Adult (7/1/26 — 6/30/27)
Up to 100 training slots N/A WIOA-Adult Training stipend per approved job
training plan/WIOA policies. *
Title I — Dislocated Workers (7/1/26 — 6/30/27)
Up to 100 training slots N/A WIOA-D/W See below*
Trade Act Programs (7/1/26 — 6/30/27)
Training slots (assigned per DOL) Aides Trade Act See below*
Title I - Youth Employment Programs (7/1/26 — 6/30/27)
Up to 20 training slots N/A WIOA-Youth See below*
Up to 20 Jobs - in school youth Aides WIOA-Youth See below**
Up to 50 Jobs — out of school youth Aides WIOA-Youth See below™***

Summer TANF (7/1//26 — 9/30/27)
Up to 50 Youth Jobs Aides Summer TANF See below**

One (1) Summer Job Coach Job Coach Summer TANF/WIOA Youth ~ See below****

* Plus tuitions, books and related training fees, testing/certification/licensing fees, child care, on-line training licenses, transportation
and mileage payments, needs related payments, Trade Act, job search/relocation allowances and other financial payments made to or
on behalf of program participants consistent with the job training plan, federal Trade Act or applicable WIOA and WDB approved

policies. Subject to availability of funds and if not eligible for WIOA funding then other allocated funding for the department can be

used for these positions per their respective guidelines.
** $16.00/hr. for public/non-profit sector worksites. $18.00 for eligible college interns.

*** $16.00/hr. for public/non-profit sector worksites with one performance increase of $1.00/hr. as approved by the Department of
Workforce Development. May also pay up to entry level wage rate for individual private sector worksite placements. $18.00 for
eligible college interns.

*¥** The Summer Job Coach supports the youth with disabilities working in the Summer Youth Employment Program and it is a
temporary summer position. It was previously funded by ARPA and is now funded fully by TANF and WIOA-Youth. The hourly

rate is $21.67.

Note: References to above funding streams (adult, etc.) will be inclusive of all types of funds allocated including WIOA allocations,
Warren County allocations, Trade Act funds or other similar funding made available to the county by the NYS Dept. of Labor for
workforce related activities; or other grants awarded to Warren County Workforce Development,

Note: Wages subject to adjustment as needed to comply with minimum wage requirements or other regulations
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