
FINANCE & BUDGET COMMITTEE

AGENDA

MAY 29, 2026

Committee Members: Etu, Crocitto, Conover, Maday, Bruno, Strough and Runyon
Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval. 
 
2) Journal Report of transfers approved by County Administrator - April 2026; provided for informational purposes.

3) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Maday):
Office of Emergency Services (Ann Marie Mason, Director) -
A) Request to amend the 2026 Warren County Budget in the amount of $440.92 to reflect the appropriate revenue and expense

codes for the Regroup mass notification system subscription prepaid expense.
Sheriff (James LaFarr, Sheriff) -
B) Request to amend the 2026 Warren County Budget in the amount of $116,242 to reflect receipt of 2026 Discovery Reform

State Aid.
   

4) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent) -
A) Request to increase Capital Project No. H428, Bay Road Over Unnamed Watercourse South of Lockhart Mountain Road

Culvert Replace, in the Town of Queensbury, in the amount of $21,660. 
B) Request to establish various Road Projects for 2026 in accordance with budget transfers outlined under Agenda Item 1.

5) Referrals from the Support Services Committee (Chaired by Supervisor Gilligan):
County Administrator (John Taflan, County Administrator) -
A) Request for a transfer of funds totaling $325,000 from Budget Code A.1990 469.01, Contingent Account-Other

Payments/Salaries, to various budget codes to cover the cost of negotiated contracts with members of the Police Benevolent
Association, Corrections and Patrol Supervisors in the Sheriff's Department and associated fringe benefits for 2026.

B) Request for a transfer of funds totaling $4,276 from Budget Code A.1990 469, Contingent Account- Other
Payments/Contributions, to various budget codes to cover the State Mandated increase of the District Attorney salary
effective April 1, 2026. 

County Attorney (Ryan Dickey, Acting County Attorney) -
C) Request to appropriate $24,500 from Budget Code A.863.00, Reserve, Insurance, to Budget Code A.1420 419, Law (County

Attorney), Settlements, to pay the County’s insurance deductible regarding the settlement agreement with Timothy E.
McIntyre and Brenna R. Michalak.

D) Request to amend the 2026 Warren County Budget in the amount of $250,000  to increase Budget Code A.1420 2680, Law
(County Attorney), Insurance Recoveries, to reflect receipt of cyber liability insurance payment pertaining to the ACH fraud. 

Information Technology (Mike Colvin, Director) -
E) Request to appropriate funds in the amount of $20,000 from Budget Code A.895.00, Computer Reserve Fund, to Budget

Code A.1680 220.1, Information Technology, to purchase computers and related equipment and software. 

V. Privilege of the Floor/Public Comment

VI. Motion to adjourn



ITEM 1



ITEM 1



ITEM 2



ITEM 2



ITEM 3A



ITEM 3B



ITEM 4A



ITEM 4B



ITEM 5A



ITEM 5B



ITEM 5C



ITEM 5D



ITEM 5E


