
FINANCE & BUDGET COMMITTEE

AGENDA

JUNE 26, 2026

Committee Members: Etu, Crocitto, Conover, Maday, Bruno, Strough and Runyon
Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval. 
 
2) Journal Report of transfers approved by County Administrator - May 2026; provided for informational purposes.

3) Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Airport (Robin Mapp, Airport Manager) -

Request to establish Capital Project No. H454, SRE Snow Broom Acquisition, in the amount of $825,161.

4) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Maday):
Probation (Robert Iusi, Director) -
A) Request to amend the 2026 Warren County Budget in the amount of $367,013.39 to reflect receipt of Byrne SCIP Crisis

Intervention Programming Award from the New York State Division of Criminal Justices.
Sheriff (Jim LaFarr, Sheriff) -
B) Request to amend the 2026 Warren County Budget in the amount of $49,554.78 to carry over unused Sheriff’s 911 Center

New York State Division of Homeland Security and Emergency Services 2024 Statewide Interoperable Communications
Program grant funding.

5) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Workforce Development (Liza Ochsendorf, Director)-

Request to amend the 2026 Warren County Budget in the amount of $131,237 to reflect receipt of TANF (Temporary
Assistance for Needy Families) grant funding for the Summer Youth Employment Program. 

6) Referral from the Health Services Committee (Chaired by Supervisor Strainer):
Public Health (Patricia Belden, Director, Public Health/Patient Services) -

Request to amend the 2026 Warren County Budget in the amount of $500 to reflect receipt of additional funding received
from Adirondack Health Institute (AHI) as a stipend for attending a United Hospital Fund meeting sponsored by AHI.   

 
7) Referrals from the Public Works Committee (Chaired by Supervisor Conover):

Department of Public Works (Kevin Hajos, Superintendent) -
A) Request to establish Capital Project No. H453, Warren County Roadway Departure Safety Action Plan, in various towns

in the amount of $156,000.
B) Request to establish Road Project No. D.5112 8400, 2026 Crack Sealing Project, in the amount of $180,253.37.

8) Referrals from the Support Services Committee (Chaired by Supervisor Gilligan):
County Administrator (John Taflan, County Administrator) -
A) Request to appropriate $139,733 from Budget Code A.896.00, Vehicle Reserve, to various departmental budget codes to

cover the cost of purchasing vehicles.
B) Request to amend the 2026 Warren County Budget in the amount of $50,684 to reflect receipt of anticipated State Aid

toward the purchase of vehicles for Public Health and the Department of Social Services. 
C) Request to amend the 2026 Warren County Budget in the amount of $876.96 per GASB96 requirement for subscription

based IT arrangements. 
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9) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the Personnel
Committee - 2A-B.
PERSONNEL AGENDA ITEMS 2A-B:
Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Maday):
Sheriff (Jim LaFarr, Sheriff) -
A) Request to amend the Table of Organization & Salary Schedule to create the new position of Communications Officer #22,

Base Annual Salary $59,354.03, effective July 20, 2026.
B) Request to amend the Table of Organization & Salary Schedule to create the new position of Communications Officer #23,

Base Annual Salary $59,354.03, effective July 20, 2026.

V. Privilege of the Floor/Public Comment

VI. Motion to adjourn
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