
FINANCE & BUDGET COMMITTEE

AGENDA

AUGUST 28, 2026

Committee Members: Etu, Crocitto, Conover, Maday, Bruno, Strough and Runyon
Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4)
of the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval. 
 
2) Journal Report of transfers approved by County Administrator - July 2026; provided for informational purposes.

3) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Maday):
Sheriff (Jim LaFarr, Sheriff) -

Request to amend the 2026 Warren County Budget in the amount of $1,024,736 to reflect receipt of funding from New
York State Division of Homeland Security and Emergency Services for Statewide Interoperable Communications Grant
Program (SICG).

4) Referrals from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Planning & Community Development -
A) Request to provide $32,920 from a source of funding to be determined to cover the local share match of the Northern

Border Regional Commission Catalyst Program grant for improvements to the Warren County Fish Hatchery. 
B) Request to establish Capital Project No. H459, NBRC Fish Hatchery, in the amount of $289,600.

 
5) Referral from the Support Services Committee (Chaired by Supervisor Gilligan):

County Attorney (Kimberly Richards, County Attorney) -
A) Request to amend Resolution No. 203 of 2026 to include an additional appropriation in the amount of $40,000 from

Budget Code A.863.00, Reserve, Insurance, to Budget Code A.3110 418.1, Sheriff’s Law Enforcement, to cover the
cost of out-of-pocket commercial deductible property and casualty claims and actions incurred in 2026.  

B) Request to appropriate $87,500 from a source of funding to be determined to Budget Code A.3110 419, Sheriff’s Law
Enforcement, Settlements, to cover the cost of the settlement agreement in the matter of Kathleen Innes v. County of
Warren, et. al. 

6) Finance Committee action is required on the following Personnel Agenda item, contingent upon approval by the
Personnel Committee - 3.
PERSONNEL AGENDA ITEM 3:
3) Referral from the Support Services Committee (Chaired by Supervisor Gilligan):

County Attorney (Kimberly Richards, County Attorney) -
Request to amend the Table of Organization and Salary Schedule to create the new position of Secretary to County
Attorney #2, Annual Salary $61,389, effective October 1, 2026. 

7) Budget Discussion - review of the 2026 Multi-Year Plan Summary to be led by the Budget Officer. 
 
V. Privilege of the Floor/Public Comment

VI. Motion to adjourn
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