
FINANCE & BUDGET COMMITTEE

AGENDA

OCTOBER 1, 2026

Committee Members: Etu, Crocitto, Conover, Maday, Bruno, Strough and Runyon
Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4)
of the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval. 
 
2) Journal Report of transfers approved by County Administrator - August 2026; provided for informational purposes.

3) Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Airport (Robin Mapp, Airport Manager)-

Request to appropriate $20,630 from Budget Code A.892.00, Reserve, Airport Repair & Projects, to Budget Code
A.9950 910, Transfers - Capital Projects, to provide funding for Capital Project No. H454, SRE Snow Broom
Acquisition.

4) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor
Maday):
District Attorney (Jason Carusone, District Attorney) -
A) Request to amend the 2026 Warren County Budget in the amount of $4,129 to reflect receipt of additional grant

funding from Office of Victim Services.
Office of Emergency Services (Ann Marie Mason, Director) -
B) Request to increase Capital Project No. H254, Fire Training Center Project, in the amount of $988.25. 
Sheriff (Jim LaFarr, Sheriff) -
C) Request to amend the 2026 Warren County Budget in the amount of $26,015 to reflect receipt of funding from New

York State Governor’s Traffic Safety Committee for Police Traffic Services Program grant.
D) Request to amend the 2026 Warren County Budget in the amount of $5,000 to reflect receipt of funding from

Canadian Pacific and Kansas City Southern Railways (CPKC) grant for training and enhancement of Sheriff’s Office
K-9 teams. 

E) Request to amend the 2026 Warren County Budget in the amount of $250 to reflect receipt of a donation from Tractor
Supply Company for enhancement of Sheriff’s Office Project Lifesaver Program.  

5) Referrals from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Planning & Community Development -
A) Request to establish Capital Project No. H458, Mill Creek Recreation Area, in the amount of $350,000.
B) Request to establish Capital Project No. H457, Mountain to River, in the amount of $295,944.
C) Request to provide $50,000 from a source to be determined to cover the local share match of New York State

Department of State Local Government Efficiency program for Capital Project No. H460, EMS DOS Study.
D) Request to establish Capital Project No. H460, EMS DOS Study, in the amount of $100,000. 
E) Request to increase Capital Project No. H437, Board Room Renovations, in the amount of $10,000.
Workforce Development (Liza Ochsendorf, Director) -
F) Request to amend the 2026 Warren County Budget in the amount of $410,249.84 to reflect receipt of federal WIOA

(Workforce Innovation & Opportunity Act) funding for program year 2026 (July 1, 2026 - June 30, 2027). 
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6)  Referrals from the Occupancy Tax Coordination Committee (Chaired by Supervisor Crocitto):
A) Request to appropriate $529,073 from Budget Code A.881.00, Occupancy Tax Reserve, to various Budget Codes

outlined in the Agenda packet. 
B) Request to amend the 2026 Warren County Budget in the amount of $12,650 to reflect receipt of donations for payment

to Lake George Steamboat Company to cover the balance of cost of hosting the end-of-year Annual Hospitality
Workforce Celebration held on September 14, 2026.

 
7) Referrals from the Public Works Committee (Chaired by Supervisor Conover):

Parks, Recreation & Railroad  (Jeff Inglee, Director) -
A) Request to establish Capital Project No. H461, Adirondack Smart Growth Project, in the amount of $40,680.
B) Request to amend the 2026 Warren County Budget in the amount of $25,000 to reflect receipt of funding from New

York State Department of State SWIMS Grant. 
Department of Public Works (Kevin Hajos, Superintendent) -
C) Request to amend the funding shares for Capital Project No. H411, Corinth Road (CR 28) over Clendon Brook Culvert

Replacement, in the Town of Queensbury in the amount of $350,000 for New York State Department of Environmental
Conservation Water Quality Improvement Project Program.

D) Request to amend the 2026 Warren County Budget in the amount of $350,000 to increase Budget Code D.9950 910,
Transfers - Capital Projects, in accordance with transfer of surplus local match funds for capital projects. 

E) Request to increase Capital Project No. H406, Countryside Capital Improvements, in the amount of $38,000, from a
source to be determined to cover the cost of additional paving construction expenses. 

F) Request to authorize sale of surplus County property (1995 Case International Harvester 4230) for $3,000 to the Town
of Stony Creek.  

8) Request/Item not Referred by Alternate Standing Committee:
Request for a transfer of funds totaling $153,711 to various Budget Codes to provide funding from November 1, 2026
through the remainder of the year for the newly established Department of Finance. 

9) Finance Committee action is required on the following Personnel Agenda item, contingent upon approval by the
Personnel Committee - 2A-C.
PERSONNEL AGENDA ITEM 2A-C:
2) Personnel Matters:

A) Request to amend the Table of Organization and Salary Schedule to create the positions outlined in the agenda
attachment for the newly established Department of Finance effective November 1, 2026.

B) Request to amend the Table of Organization and Salary Schedule to create the new position of Commissioner of
Finance, Annual Salary range $135,000 to $150,000, effective November 1, 2026. 

C) Request to appropriate $25,000 from Budget Code A.909.00 to Budget Code A.1320 110, Finance, Salaries -
Regular, to cover the cost of the new position of Commissioner of Finance through the remainder of the year. 

10) Budget Discussion regarding 2027 Fiscal Year.

V. Privilege of the Floor/Public Comment

VI. Motion to adjourn
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PERSONNEL COMMITTEE

AGENDA

OCTOBER 1, 2026

Committee Members: Runyon, Crocitto, Driscoll, Etu, Maday, Turner, Conover- Chair of the Board shall serve as an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1) Notice of Intent to Fill Tracking Report - provided for informational purposes

2) Personnel Matters:
A) Request to amend the Table of Organization and Salary Schedule to create the positions outlined in the agenda attachment

for the newly established Department of Finance effective November 1, 2026.
B) Request to amend the Table of Organization and Salary Schedule to create the new position of Commission of Finance,

Annual Salary range $135,000 to $150,000, effective November 1, 2026. 
C) Request to appropriate $25,000 from Budget Code A.909.00 to Budget Code A.1320 110, Finance, Salaries - Regular,

to cover the cost of the new position of Commissioner of Finance through the remainder of the year. 
 D) Request for an executive session pursuant to Section 105(1)(f) Public Officer’s Law for the purpose of engaging in

discussions of a matter leading to the employment, promotion, demotion, discipline, suspension, dismissal or removal of
a particular person. 

V. Pending Items:  None. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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