HEALTH SERVICES Committee
July 21, 2026

COMMITTEE MEMBERS:

David Strainer, Chair, and Haley Gilligan, Vice Chair, Danief Bruno, John Maday, Wayne Butler, Michael Wild, and John O'Neill. The

Chair of the Board shall serve as the Ex-Officio member when needed in accordance with Section € (4) of the Rules of the Board.

v,

Committee meeting called to order by Chair

Approval of minutes of prior Committee Meeting: lune 22, 2026

Privilege of the floor and public comment

Action Agenda/New Business ltems:

Request Resolution: 1 | To accept the 2025 Health Services Annual Report. {Attachment #1}

Rationale: Each year Health Services prepares an Annual Report to document programs and trends.

This report also reflects the dedicated and amazing efforts of our entire Health Services
staff and contractors that ensure these services are available to promote the health and
safety of our community. | would like to recognize and thank the staff for their dedication
to their respective programs.

VI

VIl

VIiL.

Report of Revenues and Expenditures for 2026
Please see Attachment #2.

Revenue and Expense Camparison Report for 2025 vs 2026
Please see Attachment #3,

Informational Items/Reports

Status of Referrals
Please see Attachment #4 A/B for the report.

Emergency Response and Preparedness
No report this month,

Rabies Report and Rabies Clinic Schedule
Please see Attachment #5 for the report.

Referrals/Pending tems: None at this time.
Privilege of the floor and public comment

Motion to adjourn

Attachments:

1.

b

Resolution Request: 2025 Annual Report

Report of Revenues and Expenditures for 2026

Revenue and Expense Comparison Report for 2025 vs 2026
Report of Referrals Status A/B

Rabies Report



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: Health Services

DATE: 7/21/2026

(a) Purpose of Request: To accept the Health Services 2025 Annual Report

(b) Details: Each year Health Services prepares an Annual Report to document
programs and trends. It also is a reflection of the dedicated and amazing efforts
of our entire staff.

{¢)  Previous Resolution Number: 288 of 2025

(d)  Where arc the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount; N/A

Sample: A.8021 470 Planning & Community Development — Contract

* ag listed in budget and LOGOS

Attachment 1
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Revenue and Expense Comparison 2026 vs 2025
as of 7/7 for 2026

2026 YTD 2025 YTD as of .

Actual as of 07/09/25 Actual Variance
EXPENSES 7/7126 GiL ;
Salaries - Regular $1,284,194.58 | $1,274,950.66 | $9,233.92
Salaries -
Overtime $23,373.11 $28,679.89 {$5,306.78)
?;g'es - Part $66,003.83 $66,802.90 | ($10,799.07)
100's
PERSONAL $1,362,661.52 | $1,369,533.45 | ($6,871.93)
SERVICES
200's $55,398.13 $74,385.52 | ($18,987.39
EQUIPMENT -398. ~386. {518,987.39)
400's $2,047,641.24 | $1,932,456.95 | $115,184.29
CONTRAGTUAL
800's
EMPLOYEE $652,185.30 $615,995.43 $36,189.87
BENEFITS
TOTALS $4,117,886.19 | $3,992,371.35 | $125,514.84

2026 YTD .
REVENUES ACTUAL 2025 Variance
[[$1,143,659.56 | $1,488,207.76 | {$344,548.20) |

Comments:

Salaries for 2026 are 45.11% of the 2026 budget while were 50.39% at this time last year.
Qur staff in Public Health still need to be utilized for issues that need to continually be
addressed and followed up by our staff and staffing for Clinics are used as needed
throughout the year. Immunization and STD clinics have been being scheduled as needed
while Rabies clinics began in April and two have been held with four more to go undit fali.

Equipment: There are equipment purchases year to date of $55,398.13 for 2026 of which
94.32% is related to the Infrastructure Grant. However in 2025, equipment totaled $74,385.52
of which 65.47% or $48,700.63 ars related to purchases within the Infrastructure Grant.

Contractual Expenses: At this time, Contractual Expenses are now above 2025.
This is a 5.96% increase to where our expenses were at this time last year. This change seems
to be due to invoices in June for both the Preschool and Early Intervention programs.

Employee Benefits/Fringe: Employee benefits are above 2025 by $36,189.87 at this time.
This is primarily related to fringe expenses related to a retiree cash out, union salary increases and also due to an employee

taking on health and dental insurance in April 2026. We are requesting a budget transfer for the
additional expense related to the insurances in order to cover these expenses until year end.

Revenues: We are working on closing the June billings for Homecare in 2026. We continue to have
clinics when needed for Inmunizations and STD along with Rabies clinics being held until Fall.

Attachment 3
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