Human Services Committee

Warren County Department of Social Services
COMMITTEE MEETING AGENDA
April 21, 2026

Committee Members: Supervisors DRISCOLL, Gilligan, Turner, Wild, Strainer and O’Neill and Goodspeed.
Chair of the Board shall serve as an Ex-Officio member when needed in accordance with the Section C(4) of the Rules of
the Board.

I. Committee meeting called to order by Chair

Il. Approval of minutes of prior Committee meeting

IIl. Privilege of the floor and public comment

IV. Action Agenda/New Business ltems:

1.

Request:
Request to Rescind Resolution No. 503 of 2025 which authorized agreement between the Department of Social

Services and the Youth Advocate Programs (YAP), Inc., for the term commencing January 1, 2026 and
terminating December 31, 2026, for a total amount not to exceed $300,000, to provide mental health,
substance abuse and in-home parenting skills programs & services to high risk youth.

Rationale: The agreement below (Agenda Item 2) will replace this agreement.

Attachment #1

Request: Request to enter into an agreement between the Department of Social Services and the Wait House
(d/b/a Homeless Youth Coalition) for the period commencing January 1, 2026 and terminating on December 31,
2026, for a total amount not to exceed $300,000. Wait House will provide these Preventive Services for youth at
high risk of placement.

Rationale: Family First Prevention Services Act (FFPSA), federal Bipartisan budget Act of 2018 (P.L 115-123) and
the NYS approved five-year title IV-E Prevention Plan, provides reimbursement of Evidence Based Programs
(EBP) for the purpose of the prevention of removal of children by providing mental health, substance abuse, and
in-home parenting skill programs and services. This will also include STSJIP and RTA youth, as well as after care
services with an additional goal of reducing placements in detention, [25-OCFS-LCM-12].

Services are reimbursable at 50% Federal, with the remaining cost split between local and State shares. The
State share for eligible child welfare prevention services remains at 62%.

Attachment #2

V. Discussion Items:

1. Christina Mastrianni, Commissioner
-Commissioner’s Report of Activities & Updates;
(Previously submitted and distributed by Committee Chairman Driscoll)

2. Jill Mammone, Fiscal Manager, DSS
-Monthly Reports: Revenue, Expenditures and Overtime.
Attachment #3
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VI. Referrals/Pending Items: NONE

VII. Privilege of the Floor and public comment

VIl. Motion to Adjourn

ATTACHMENTS:

1) Request to Rescind Resolution 503 of 2025, with YAP, Inc. for Prev Services for high-risk youth
2} Request Agreement with Wait House, for Prev Services for high-risk youth

3) Monthly Fiscal Reports: Revenue, Expenses & Overtime



ATTACHMENT #1

RESOLUTION REQUEST FORM NO. 4

—

Request for Extending, Rescinding or Amending Existing Contract

DEPARTMENT NAME: Social Services

DATE: 4/20/26

(@)

(b)

()

(d)

(e)

)
€9)
(h)

Purpose of Contract Change:
Request to Rescind Reso 503 of 2025 which authorized 2026 contract with
Youth Advocacy Programs, Inc.

Resolution Number, or Numbers if Amended, which Authorized the Original
Contract:

Name of Contractor:
Youth Advocate Programs, Inc.

Address of Contractor:

Contractor’s Contact Person and Telephone Number:
Regional Director: Kasey Young 518.565.6824 kyoung@yapinc.org

Commencement Date of Extension: 1/1/26
Termination Date of Extension: 12/31/26

Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed 300,000
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc.

Where are the Funds for this Contract? List Budget Code, Object Code, Full
Title* and Amount: OR Capital Project OR Capital Reserve Project Number, and
Title, and Amount:

A.6010.470

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS
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RESOLUTION NO. 503 oF 2025

RESOLUTION INTRODUCED BY SUPERVISORS DRISCOLL, BRUNO,PATCHETT, TURNER,
WILD, STRAINER AND RUNYON

AUTHORIZING AGREEMENT WITH YOUTH ADVOCATE PROGRAMS, INC. TO
PROVIDE MENTAL HEALTH, SUBSTANCE ABUSE AND IN-HOME PARENTING SKILL
PROGRAMS AND SERVICES TO HIGH RISK YOUTH FOR THE
DEPARTMENT OF SOCIAL SERVICES

WHEREAS, the Commissioner of Social Services requested, and the Human Services Committee
agreed, to enter into an agreement with Youth Advocate Programs, Inc., for an amount not to exceed Three
Hundred Thousand Dollars ($300,000) to provide mental health, substance abuse and in-home parenting
skill programs and services to high risk youth over a term commencing January 1, 2026 and terminating
December 31, 2026, with the option for two (2) additional one (1) year terms upon the same terms and
conditions and upon mutual agreement of the parties, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Chair of the Board
of Supervisors to execute an agreement with Youth Advocate Programs, Inc., 2 Glens Falls Tech Park, Glens
Falls, New York 12801, in an amount not to exceed Three Hundred Thousand Dollars ($300,000) to provide
mental health, substance abuse and in-home parenting skill programs and services to high risk youth, over
a term commencing January 1, 2026 and terminating December 31, 2026, with the option for two (2)
additional one (1) year terms upon the same terms and conditions and upon mutual agreement of the parties,
in a form approved by the County Attorney, and be it further

RESOLVED, that the funds for said agreement shall be expended from Budget Code A.6010 470,

Social Services, Contract,

\art\036-25 . DECEMBER 19, 2025 BOARD MEETING



ATTACHMENT #2

RESOLUTION REQUEST FORM NO. 4

Request for Extending, Rescinding or Amending Existing Contract

DEPARTMENT NAME: Social Services

DATE: 4/20/26

(a)

(b)

(©

(d)

(e)

®
(2)
(h)

Purpose of Contract Change:
Request Agreement with Wait House (d/b/a Homeless Youth Coalition) to
provide preventive services for youth at high risk of placement.

Resolution Number, or Numbers if Amended, which Authorized the Original
Contract;:

Rescind Reso. 503 of 2025 with Youth Advocate Programs, Inc.

Name of Contractor:
Wait House/Homeless Youth Coalition

Address of Contractor: 10-12 Wait Street, Glens Falls, NY 12801

Contractor’s Contact Person and Telephone Number:
Executive Director: Jason McLaughlin 518.798.4384

Commencement Date of Extension: 1/1/26
Termination Date of Extension: 12/31/26

Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed 300,000
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc.

Where are the Funds for this Contract? List Budget Code, Object Code, Full
Title* and Amount: OR Capital Project OR Capital Reserve Project Number, and
Title, and Amount:

A.6010.470

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS
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