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Occupancy Tax Coordination Committee
AGENDA
April 21, 2026

Committee Members: CROCITTO, Wild, Strough, Turner, Runyon, Butler, Patchett

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with
Section C (4) of the Rules of the Board.

l. Committee meeting called to order by Chairman Crocitto.

Il. Motion to approve minutes of the March 23, 2026 Occupancy Tax Coordination Committee
meeting.

Il Privilege of the floor and public comment

V. Action Agenda/New Business Items: None

V. Discussion ltems:
a. Tourism Director, Lake George TV
b. Jessica Carson, Cash Flow Report
c. Christine Norton, Treasurer Report
d. Lake George Regional CVB Quarterly Report

VI. Referrals: None
VII. Privilege of the floor and public comment
VIIl.  Motion to adjourn

Attachment #1: Cash Flow Report
Attachment #2: Lake George Regional CVB Quarterly Report






GZl'L6Y $ | 0z9'6L1L $|sLs98Le $ 011'889°C $|1vo'vio‘e $ | vee'iiz'e $ | eouejeg ysen wsunoj [ejoy
Gz.l'L6v $1029°6.L $ ] 000°005°L $ 000°00S°L $ ] 000°00S°L $ ] 000°005°L $ (ensesay SOI)
JFLSINNI HSVO wsuno]
- $ - $ 1515989 $ 0LY88L°L $ | LYI'PLS L $1vzeLLL'L $ ONVH NO HSVO wslno |
pajoafoid -@3LS3IANI "'SA dNVH uUo yse) wsirno] Jv.LOV|
Gel'ley $ o0z9'6.l $ G1G'98LC $ 011'889°C $|Lv9'vioe $|vesiiee $| ooueeg mo4 yses Buipuz
G68°90€ $]56895L°C $]156810L $ 928162 $16.8'G¥S $lsclLeey $ sjuswasingsiq [ejo
000°0S¢ $ | ooo‘00LC $ | 000°G¥9 $ 9/2°20. $10Lv'68Y $ ] 860°Z8¢ $ sjuswesingsiq 18yl IV
0ze'el $ | ozecl $|ozecl $ €62'cl $ <6071 $1.80°GL $ sjjeuag aahojdw3
G/G'EY $]Gicey $]Gi6€r $ 1G22y $19LECh $ ] £96°GE $ lloJAed
sjuawas.ingsig
000°G29 $ | 000‘0S1 $ ] 000°002 $ G6S'LEY $ | 969'8¥¢€ $ | 295269 $ sydieoay [ejo
000°G29 $ | oo0'0S1 $ | 000°002 $ G6G'LEY $ | 969°8¥¢ $ | 296269 $ SnuaAay JBUl0 IV
. $1 - $1 - $ - $ - $ Pl |eJapa/a)els
ﬂ&wow&
029611 $]sLs98Le $]oLve89c $ LWo'vL0‘e $|vesLice $ ] o00v' Y0 $ aouejeg
MoJ4 ysen buiuuibag
9¢0¢ dunr 9z0zZ Aep 920z |udy 9¢0¢ ydie 9¢0¢ g°4 9¢0¢ uer
pojosfoid pajoaloid pajooafoid |enjoy |enjoy |enjoy

pajoaloid

[enjoy

920Z ya1ep
uonoafoid ypuop &

wsunoj - MojH ysed
Aunon ua.riep







(. QUARTERLY REPORT

. i JANUARY - MARCH 2026
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is distributed to
destination partners.

6.7k (i) 59K

ROOM NIGHTS
ATTENDEES / Number of sleeping rooms occupied

|

x's the number of nights occupied.

Delegates, exhibitors, media, speakers, and
guests/companions who attend an event.

20K

ECONOMIC & EMPLOYMENT IMPACT

The net spending into a community, resulting from a
meeting or event.

WEBSITE VISITS
£% P Each visit represents a single user
y 4 ( : : interaction with the website, during which

‘ the visitor may view multiple pages.
NEW SOCIAL
FOLLOWERS

k' " . Lake George Regional Convention & Visitors Bureau



A Note from the LGRCVB

The LGRCVB is pleased to present the Quarterly Report for January 1 - March 31, 2026.
All programs and services tie back to LGRCVB’s 2026-2027 Sales and Marketing Plan and drive toward

the imperative to increase visitor-related economic impact through five core markets:

Meetings, Sports, Weddings, SMERF (Social, Military, Educational, Religious, and Fraternal

Organizations), and Group Tours.

The Economic and Employment Impact (EEI) serves as the global benchmark for destinations assessing
the net influx of new funds into a community resulting from meetings and events, Updated annually, the
calculation utilizes data from ten different sources to establish an industry-wide standard specific to our

destination, Warren County, NY.

Key Performance Indicators

2026 Year to 2026 Year End 2026 % of

12026 2025 Total
& Date Target Target 2
Leads 46 46 2n 22% 196
Bookings 34 34 137 25% 127
Booked Attendees 6,751 6,751 44,803 15% 41,485
Booked Room Nights 5,918 5,918 36,397 16% 33,701
Economic Impact 5,645,147 5,645,147 $57,619,300 10% $56,482,814
Meetlakegeorge.com Visits  [19,969 19,969 65,000 31% 53,998
Social Media Followers 262 5,189 6,000 86% 4,984
Page




LGRCVB | Q12026
Q1 Highlights

Numbers below based on Convention Calendar events that occurred
from January 1- March 31, 2026

3.9K

Room Nights
Booked

. American Bus Association allowed us to connect with motorcoach operators
and tour planners, reinforcing the destination as a premier stop for group
Q itineraries. Groups coming to the Lake George Area include Gunther Tours,
Friendship Tours, Wade Tours, Liberty Receptive Tours, Rein Teen Tours,
Starr Bus Charters & Tours.
« The Northeast District Barbershop Harmony Society selected the Lake
SGI’Ol!p Tour George Area for their 2026 Regional Convention and Contests. They'll be using
pecial Events , : i i
several lodging partners in the area including The Queensbury Hotel and

Surfside Resort.

. Booked 34 events for upcoming business.

. Sent out 46 leads to partners for business through 2028,

. The Demolay Winterfest was hosted at The Queensbury Hotel

« The Northeast Story Telling 2026 Sharing the Fire Story Telling Conference
was held at The Queensbury hotel and returning for 2027.

Meetings &
Conventions
. Fury Basketball added additional tournament dates to their 2026 calendar
o bringing 11 weekend events to The Lake George Area.
: fl ; + Primetime Lacrosse rebooked the Lake George Area using Ridge Jenkinsville
((;,y ,&3‘)) to host their Nationals Invitational.
7 . The Lake George Area hosted the New England Nordic Ski Association
= Championships at Gore Mountain. It brought top high school athletes,
Sports coaches, and families, boosting winter sports tourism and reinforcing the

region’s visibility as a premier competition destination.

Page



Meetings Market

Smart Meetings Elevate
MPI NJ Meets

These events provided valuable
opportunities to connect with
meeting planners, positioning the
Lake George Area as a versatile and
accessible destination for corporate
gatherings, retreats, and conferences.
This allowed us to highlight the
region's unique settings, customizable
experiences, and strong support
services that make planning seamless
for groups of all sizes.

LGRCVB | Q12026
Sales Events Attendance

Meetings Market

-

75 Connections j

a®
1 )
(98)

Sports Market

Upstate Sports Expo

The Lake George Area booth
provided the opportunity to highlight
the region’s diverse recreational
offerings and its appeal as a premier
destination for sports and active
travel,

Sports Market

50 Connections }

Sales Networking

ESSAE Triple M
MPI Axes & Allies

=

Bus Tour Market

American Bus Association

Attending ABA with a dedicated booth
provided a strong presence for the Lake
George Area among motorcoach
operators, creating valuable
opportunities to position the destination
for future group itineraries. The event
allowed for direct engagement with key
decision-makers and reinforced the
region’s appeal as a premier group travel
destination.

Group Tour
100 Connections

ad

Wedding Market

518 Expos

Showecasing the Lake George Area at
the 518 Expos provided an
opportunity to connect with couples
and event planners, highlighting the
region as a premier destination for
weddings and special celebrations.

Wedding Market
100 Connections

NYSHTA Tourism Showcase

Page




LGRCVB | Q12026 ;
Convention Services |

150

Partner referrals
distributed for 13

clients

15

Events
Serviced

Over 1,000 welcome bags were distributed to
groups visiting the area, including Demolay
Winterfest, WSWHE Boces Youth Summit, the
Upstate Sports Expo, 518 Wedding Expos and
Lake George Area weddings. Each event
planner also received a special thank-you gift for
their dedication to hosting a successful event.

LGRCVB sales team at
Upstate Sports Expo

The LGRCVB supported events such as the
Demolay Winterfest, where staff provided a
welcome bag at registration. The registration
table is to ensure a smooth, informative check-in
experience highlighting the Lake George Area.

A total of 7 custom microsites were created for
booked events. Each microsite highlighted local
attractions across the region, encouraging guests
to explore and experience all that the Lake George
Area has to offer.

Over 150 partner referrals were made on behalf
of 13 clients, connecting them with trusted local
businesses for accommodations, dining, activities,
wedding services, and transportation—helping
showcase the region's offerings and support local
partners.




LGRCVB | Q12026
Community & Development

The NYSDMO President’s Meeting provided an
opportunity to engage with tourism leaders from The Lake George Regional CVB attended the

across New York State to discuss industry New York State Hospitality and Tourism
trends, priorities, and collaborative Association’s Tourism Showcase at the
opportunities. The session offered valuable Legislative Office Building in Albany, joining
insights into statewide initiatives and industry partners from across the state to
strengthened partnerships that support the highlight the impact of tourism on New York's
continued growth and promotion of the Lake economy. The event provided an opportunity to
George Area. engage directly with state officials and explain
new the vital role tourism plays in supporting local
businesses, driving economic growth, and
york sustaining jobs throughout the region. Through
state conversations and outreach, the LGRCVB
emphasized the Lake George Area's continued
DESTINATION importance as a key tourism destination and its
MARKETING contribution to the broader statewide economy.

ORGANIZATIONS

The LGRCVB Monthly Meetings bring local tourism
partners together to share updates, collaborate on
initiatives, and support group travel. This quarter's
meetings were held at The Holiday Inn Lake

oon :

George, Courtyard by Marriott, and the Lake Left to right: NYSHTA President Mark Dorr,
George Chamber of Commerce & CVB Office with Assemblyman Matt Simpson, Kayla

a guest speaker from Wheel the World, with an Hunsinger, Brian Mulligan
average of 18 partners in attendance. - WLV

LGRCVB Monthly Meeting
i with presentation from
Wheel the world

Page
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LGRCVB | Q12026
Community & Development

The Lake George Regional CVB marketing team
attended the Destinations International
Marketing Summit, gaining valuable insights into
the evolving role of Al in business listings and
search engine optimization. The event provided
a deeper understanding of emerging digital
trends and equipped our team with actionable
strategies to better support our partners as the
industry adapts to the growing impact of Al on
tourism marketing and online visibility.

! NY Destination
partners at the DI
Marketing-
Communications
Summit in

Cleveland, OH

The LGRCVB team attended the ESSAE Triple
M Awards Luncheon at Rivers Casino in
Schenectady, engaging with industry
professionals and celebrating excellence within
the association community. Throughout the day,
the team participated in educational sessions
and connected with partners and clients,
strengthening relationships and gaining valuable
insights to support future initiatives.

VMg

CVB Staff at
ESSAE Triple M at
Rivers Casino
Schenectady

Page

The Lake George Regional CVB attended the
MPI Axes & Allies event, providing an
opportunity to strengthen relationships and
connect with corporate planners and industry
partners. The event fostered meaningful
engagement with meeting professionals and
reinforced the Lake George Area’s presence
within the meetings and events community.

Group Photo from MPI Axes and Allies at Generation Axe

Warren County Tourism partnered with the Lake
George Regional Chamber of Commerce & CVB
to host a Lunch & Learn, providing an overview
of each organization’s role and how we
collaborate to support the region’s tourism
economy. The session highlighted how we work
together to drive room nights and economic
impact, support group/leisure business, and
promote the Lake George Area to travelers
through coordinated marketing and outreach
efforts.

11



LGRCVB | Q4 2025
Community & Partners

Additional Events Attended

The Lake George Regional Chamber of

Commerce & CVB participated in a meeting dan110 - American Bus Association

with the Governor's office in Albany on March Jan 20 - OT Tourism Committee
9 to discuss the impact of tariffs and rising Meeting
supply costs on tourism-related businesses. :
Representing the organization, Gina Mintzer Jan 26 - NYSDMO Sales Meeting
shared feedback from local members and 5
partners, highlighting challenges across the ganas- 2027840 Rastar Maeting
hospitality and tourism sector. Jan 30 - AAA Travel Marketplace
Jan 30 - NYSTIA DEAI Committee
Meeting
Executive Feb 1- Smart Meetings Elevate
Director of
LGRCC & CVB at .
G i S pnr Feb 3-4 - NYSDMO Meeting
Table Tariff
DReusslon Feb 4 - WPO Event

Feb 6 - LGRCC Mixer Lagoon

Feb 22 - LGRCC Mixer ADK Thunder

Feb 23 - Occ Tax and Tourism Meeting
The Lake George Regional Chamber of
Commerce & CVB participated in Bizwomen Feb 23 - Bizwomen Mentoring Monday
Mentoring Monday on February 23, 2026 at the

Hilton Garden Inn Troy. The annual event Feb 24 - Destinations International

Marketing and Communications

brought together professionals from across the SUMTAIE

Capital Region for an afternoon of speed A

mentoring, networking, and career Mar 4 - LGRCC Women in Business
development, featuring industry leaders, Program

professional resources, and an inspiring panel

P srile i, Mar 5 - NYSHTA Tourism Showcase

Mar 8 - MPl Meets Conference

LGRCC & CVB Mar 9 - Governor's Round Table
| staff at Bi
‘ ;Zntiringlzwomen Mar 14 - ARCC State of Washington
. Monday at the County Discussion

Hilton Garden Inn

Troy Mar 18 - ESSAE Triple M

Page
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LGRCVB | Q12026

Marketing

i
i
1
1
;
||
i

20K

website
visits

Viabuy Baers

d O M

' 4 K< .

website
pageviews

-y
4 4 ![

Lake George Winter Carnival
Weckerads | Febreary 7 - March &, 2026
The 640 Anruas] Lake George Winter Carmival rums every Saturday and

i A e et Plan Your Next Sporting Event in the Lake George Arca

prosp-friendly events Food cook-offs, outhouse races, polar planges,
firenurks, and novelry competiions create a relishle winter experience —
Slmiin RO e | Just a short drive from New York's Capital Region, the Lake George Areais
the ideal destination for tournaments, training camps, and team travel.
The region features premier indoor competition spaces like Harding
= Mazzotti Arena and Afrim's Sports Adirondack Dome, along with outdoor

1ac ineliding fara Monntain and Weaet Manntain —

intain va

o Tap Into Spring In the Lake George Area
e e When winter begins to loosen its grip in the Adirondacks,
A d ve rt I s I n g something sweet starts to flow. Just minutes from Lake George,
Thunnan Maple Days transforms this rural community into an
interactive maple touring experience blending agriculture,
history, local flaver, and authentic Adirondack chann.

p a rt n e rs For motercoach tours, senior groups, student travel, and
speclalty itineraries, it's aready - made spring program that's
educational, immersive, and deliclous

2026 Dates:
March 14-15 | March 21-22 | March 28-29

! Read the Blog - Tap into Spring

|
|
|

‘ourism

Page
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LGRCVB | Q12026
Social Media & Promotion

=4 . N,
ocial Reach ; Followers

In Site at Siiver Bay YMCI
Lake George CVB

LinkedIn performance
increased in Q1 2026,
with views rising from
8.2K in Q4 to 12.9K—
an increase of nearly

Instagram
experienced notable
growth in Q1 2026,
with views doubling o
and reach increasing ==k
nearly tenfold The Lake George Regional Convention & V... See more

compared to Q4.

Lake Gecrge Regional Chamber of Commerce & CVB

Instagram

@ maetlakegeorga

Assemblyman Matt Simpson
1 March 12 1 74RPM 3

The Lake George Area is a cornerstone of New
York State tourism, attracting mi'lion. . See more

Qv H -

Page
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i LGRCVB | Qn 2026

| Advertising

Explore Group Retreats in the Lake George Area

The Lake George Area sets the stage for corporate retreats that blend fresh
ideas, natural beauty, team connection, and experiences.

BY THE LAKE GEORGE REGIONALCVB

Host Your Next Meeting at a Historic

Explore Group Retreats in the Lake George Area

| Discover fresh spring inspiration for your Lake George Area corporate retreat —
| seasonal scenery, activities, and local charm to energize your group's agenda. Venue in the Lake George Area

BY.THELAKE GEORGE REGIOHAL CVD Old buildings and landmarks are storytellers
| to the acsthetic and cullural history of a city,

| Publication: Albany Business Review "“"Pic"jn‘:cf:zn"fﬂ’ﬁ ::f"_‘“f'! place and
| Market: Corp./Assn.
Product: Boston - Run of Site

Analytics: 104,293 Impressions, 67 Clicks, 0.06% CTR

BY THE LAXE GEORGE REGIONAL CVB

Matching colors correspond to the same campaign, [ﬁé;t qou Nk Meeting at a ..",-t-l.

resulting in identical analytics across those sections, Vanuwlnthie Lake Beorge Aren
Old buildings and landmarks are storylellers

to the aesthelic and cultural history of a city,
s helping to give people a sense of place and

connection to the past. gead more

BY THE LAXE GEORGE REGIONAL CVB

!

: o MR

Host Your Next Meeting at a Historic Host Your Next Meeting at a Historic

Venue in the Lake George Area

Our historic buildings and landmarks
preserve the character and culture of the
communily, offering a powerful sense of

place and connection. Read more. read more
BY THE LAKE GEORGE REGIONAL CVB

Venue in the Lake George Area

Our historic buildings and landmarks
preserve the character and culture of the
communily, offering a powerful sense of

place and connection. read more
BY THE LAKE GEORGE REGIONAL CVB

Same Agenda.
Better Meetings in the Lake
George Area.

Vour 83enda stays e $2ma — the eiperience doesnl bave 1. I the Lake

Explore Group Retreats in the Lake George Area
Cearge Area, kess than 2 bour Fom the Cagital Pegion, meetings come with

. " s " . P A 4
Discover fresh spring inspiration for your Lake George Area corporate retreat — =7, X%y :
seasonal scenery, activities, and local charm to energize your group's agenda. < i Lo 1 :“;‘:;}';*-"‘ vounsry. arad enomntds hal ool les. schedhded and mare

BY THE LAKE GEORGE REGIONALCVB

Explore Group Retreats in the Lake George Area Publication: Albany Business

The Lake George Area sets the stage for corporate retreats that blend fresh Review
ideas, natural beauty, team connection, and experiences.
' & dild e Market: Corp./Assn.

BY THE LAKE GEORGE REGIONALCYB

Product: Eblast
Analytics: 28K Delivered, 17K
Opens, 118 Clicks, 0.42% CTD

Publication: Albany Business Review

Market: Corp./Assn.

Product: Boston - Run of Site

Analytics: 39,091 Impressions, 17 Clicks, 0.07% CTR (Still in Progress)

Page
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LGRCVB | Q12026

Advertising

Publication: Albany Business

Review
Market: Corp./Assn.
Product: Boston Homepage
Takeover
Start Planning £ Analytics: 32K Impressions, 46
e B0 Clicks, 0.14% CTR

Publication:
Saratoga/Capital
Region Living
) Magazine
e | R AL TTERN OB ot cting
et e . - : [/V[/gﬂny ‘*‘Q ; ﬂﬂf“ Product: Half Page
APl = ? ‘ ; inthe lake George Area Ad
gubllcahom Albany Business (e ' T Analytics: 21K
eview i i [
Market: Boston Corp./Assn. e
Product: Eblast

Analytics: 17K Delivered, 9K
Opens, 19 Clicks, 0.11% CTD

THE LAKE GEORGE AREA

&1 ta,
| )
| ke (jeorge /rea meetlakegeorge.com/weddings
| 2.9 Moy apmae vewpenn (@440
| WG Gant %
| (O} 0]

Say "I Do" in lhe Lake George Area x

ing views. Cha es Unforgetiahle memories

e e —

= Publication: Smart ;
& Meetings ’
' Market: Meetings |

Same Agenda. Better Meetings.  Product: Eblast 1*
IN THE LAKE GEORGE AREA | Analytics: Pending ‘

¢ !

Your agerda stays he eame — the experience doesn't have 1o, 1 the [
Lake George Area, l23s than an hour frem the Capital Region, meetings i
|

Publication: New Jersey Lifestyl:

l |
|

come with fresh alr, natural scenery, and moments tral lee! l2ss
scheduled and more meaningtul,

Magazine

s Market: Wedding

Tha 1egion ofers a range ol meeting venues — from lakeside resorts MiafKeL: YYedaing

and Bexible conference spaces Lo classic ballrooms and Intimate { - et Deint Ad

- = T Hri UCYT Hage A

relreat settings — paired with easy opperiuties 1o sep outsids the ‘ DAuCt; ! nt A
|

enda, - T..pe - }
agenda. "||!.I&'}H-f|1.!-ﬂ'l‘(l“‘ii:![“

Page
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