
Occupancy Tax Coordination Committee 
AGENDA 

July 21, 2026 

Committee Members: CROCITTO, Wild, Strough, Turner, Runyon, Butler, Patchett 

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with 
Section C (4) of the Rules of the Board. 

I. Committee meeting called to order by Chairman Crocitto.

II. Motion to approve minutes of the June 22, 2026 Occupancy Tax Coordination Committee
meeting.

III. Privilege of the floor and public comment

IV. Action Agenda/New Business Items:
a. Resolution Request: To authorize funding of the local share of New York State

Development grant in the amount of $50,000.
Rationale: In response to referral from Economic Grown and Development Committee,
funds will go toward developing a strategic plan for the Charles R. Wood Park Festival
Space.

b. Resolution Request: To authorize payment on an annual basis in an amount not to
exceed $5,000 to Warren County Workforce Development.
Rationale: To support agency for costs not covered by business contributions and incurred
for the end-of-the-year Annual Hospitality Workforce Celebration and Awards event.

c. Resolution Request: To add as a Signature Event 2028-2030 and approve funding of the
New York State Public High School Athletic Association’s (NYSPHSAA) Boys Basketball
Championships at the Harding Mazzotti Arena in Glens Falls.
Rationale: To support the Greater Glens Falls Amateur Athletic Championship Association
(GGFAACA) in securing a three-year commitment from NYSPHSAA to hold the tournament
in Glens Falls in the amount of $100,000 per year for three years.

V. Discussion Items:
a. Jessica Carson, Cash Flow Report
b. Christine Norton, Treasurer Report
c. Gina Mintzer, Lake George Regional Chamber/CVB Quarterly Report
d. Heather Bagshaw, Kevin Hajos, Air Race X Proposal

VI. Referrals: None

VII. Privilege of the floor and public comment

VIII. Motion to adjourn

Revised 7.17.26

1



 

 
Attachment #1: Resolution Request 20 Grant funding via Empire State Development (Referral) 
Attachment #2: Resolution Request 05 from Economic Growth and Development Committee (Reference only) 
Attachment #3: Resolution Request 20 Workforce Development annual support 
Attachment #4: Resolution Request 03 New Contract with GGFAACA 
Attachment #5: Boys Basketball Championship Report 
Attachment #6: Lake George Regional CVB Quarterly Report 
Attachment #7: Air Race X Proposal 
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism Department (Occupancy Tax) 
 
DATE:  July 21, 2026 
 
 

(a) Purpose of Request:  To authorize funding of the local share of New York State 
Development grant in the amount of $50,000 

 
(b) Details: In response to referral from Economic Grown and Development 

Committee, funds will go toward developing a strategic plan for the Charles R. 
Wood Park Festival Space. 

 
(c) Previous Resolution Number:  None    

 
(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A.6417.0002.480.04 Warren County Projects 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism Department (Occupancy Tax) 
 
DATE:  July 21, 2026 
 
 

(a) Purpose of Request:  To authorize payment on an annual basis in an amount not to 
exceed $5,000 to Warren County Workforce Development. 

 
(b) Details: To compensate agency for costs not covered by business contributions and 

incurred for the end-of-the-year Annual Hospitality Workforce Celebration and 
Awards event. 

 
(c) Previous Resolution Number:  None    

 
(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A.6417.0002.480.04 Warren County Projects 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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 RESOLUTION REQUEST FORM NO. 3 
 

Request for New Contract  
 

DEPARTMENT NAME:   Tourism Department 
 
DATE:  July 21, 2026 
 
 (a) Is this a Result of a Bid or Request for Proposal? No 
 
 (b) Purpose of Contract:  To support the Greater Glens Falls Amateur Athletic 

Championship Association (GGFAACA) in securing a three-year 
commitment from the New York State Public High School Athletic 
Association (NYSPHSAA) to bring the Boys Basketball Championship 
Tournament to Glens Falls as a Signature Event. 

 
(c) Name of Contractor:  Greater Glens Falls Amateur Athletic Championship 

Association (GGFAACA) 
 
 (d) Address of Contractor:  P.O. Box 4680, Queensbury, NY 12804 
 
 (e) Contractor’s Contact Person and Telephone Number:  Arthur (Chip) Corlew,  
                        Executive Director, 518-744-0043 
 
 (f) Has or will the Contract be provided, if so, please attach:        
 
 (g) Commencement Date of Contract:  March 1, 2028 
 
 (h) Termination Date of Contract:  March 30, 2030 
 
 (i) Payment Provisions: i) lump sum amount        
     ii) hourly rate amount        
     iii) total amount not to exceed  $100,000 per year for 

three years 
     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.   Funds only paid 
if the contractor bid is successful and paid upon 
conclusion of the tournament each year. 

 
(j) Where are the Funds for this Contract?  List Budget Code, Object Code, Full Title* 

and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and 
Amount: A6417.0002.480.09 Signature Events 

 
  Sample: A.1010 470 Legislative Board – Contract $xx.xx 
      Capital Project No. H289.9550 480 – Old Jail Renovations $xx.xx 
 
*as listed in budget and LOGOS 
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Industry Attendees Organizer Media/Sponsors Total

  Lodging $398,425 $0 $0 $398,425

  Transportation $123,389 $7,331 $411 $131,132

  Food & Beverage $380,367 $0 $0 $380,367

  Retail $204,283 $0 $0 $204,283

  Recreation $111,993 $0 $0 $111,993

  Space Rental $0 $25,000 $0 $25,000

  Business Services $0 $65,983 $232 $66,215

  TOTAL $1,218,457 $98,314 $643 $1,317,415

Event Parameters Key Results
Event Name: NYSPHSAA Boys Basketball Business Sales (Direct): $1,317,415

Organization: GGFAACA Business Sales (Total): $1,995,616

Event Type: Youth Amateur Jobs Supported (Direct): 620

Start Date: 3/22/2024 Jobs Supported (Total): 713

End Date: 3/24/2024 Local Taxes (Total): $486,591

Overnight Attendees: 1823 Net Direct Tax ROI: $425,728

Day Attendees: 13367 Estimated Room Demand: 2,506

Direct Business Sales

Event Impact Summary
Destination: Lake George CVB

Destinations International Event Impact Calculator 6/8/2026 11:45:59 AM
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Economic Impact Details
                               Direct                          Indirect/Induced Total

Business Sales $1,317,415 $678,201 $1,995,616

Personal Income $391,403 $186,059 $577,462

Jobs Supported

        Persons 620 92 713

        Annual FTEs 13 2 15

Taxes and Assessments

      Federal Total $113,521 $56,681 $170,201

State Total $93,762 $29,884 $123,646

            sales $46,842 $6,782 $53,624

            income $26,683 $12,684 $39,367

            bed $0 - $0

            other $20,237 $10,418 $30,655

      Local Total (excl. property) $470,728 $15,863 $486,591

            sales $35,131 $5,087 $40,218

            income $3,934 $1,870 $5,803

            bed $15,937 - $15,937

            per room charge $398,425 - $398,425

            tourism district $0 - $0

            restaurant $0 $0 $0

            other $17,301 $8,906 $26,207

      property tax $43,600 $15,107 $58,707

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 2,506

Room Pickup (block only) 300

Peak Rooms 912

Total Visitor Days 6,014

Event Name: NYSPHSAA Boys Basketball 2024

Event Impact Details
Destination: Lake George CVB

Organization: GGFAACA

Direct local tax ROI (net property taxes)

      Direct Tax Receipts $470,728

      DMO Hosting Costs $45,000

      Direct ROI $425,728

      Net Present Value $443,323

      Direct ROI (%) 946%

Total local tax ROI (net property taxes)

      Total Local Tax Receipts $486,591

      Total ROI $441,591

      Net Present Value $459,841

      Total ROI (%) 981%

Destinations International Event Impact Calculator 6/8/2026 11:46:00 AM
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State City Zip Code Count
MA Waltham 02452 16
VT Castleton 05732 11
VT Fair Haven 05743 21
NY Cold Spring 10516 146
NY Hartsdale 10530 28
NY Mount Vernon 10553 12
NY White Plains 10603 93
NY Middletown 10940 8
NY Elmont 11003 26
NY Port Washington 11050 17
NY Glen Cove 11452 23
NY Bay Shore 11706 143
NY Brightwaters 11718 18
NY Medford 11763 31
NY Wyandach 11798 29
NY Ballston Spa 12020 423
NY Cohoes 12047 272
NY Clifton Park 12065 489
NY Fonda 12068 13
NY Mechanicville 12118 315
NY Rensselear 12144 16
NY Stillwater 12170 214
NY Troy 12180 356
NY Valley Falls 12185 9
NY Albany 12203 1457
NY Scotia 12302 31
NY Schenectady 12304 197
NY Kingston 12401 401
NY Hurley 12443 92
NY Lake Katrine 12449 18
NY Mount Temper 12457 17
NY Port Ewen 12466 33
NY Saugerties 12477 21
NY Tilson 12486 13
NY Ulster Park 12487 26
NY Woodstock 12498 16
NY Beacon 12508 34

2024 NYSPHSAA Boys Basketball
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NY Fishkill 12524 30
NY Germantown 12526 25
NY Highland 12528 41
NY Hopewell 12533 63
NY Freedom Plains 12540 21
NY Newburgh 12550 29
NY New Windsor 12553 18
NY New Paltz 12561 29
NY Pleasant Valley 12569 24
NY Poughquag 12570 18
NY Rhinebeck 12572 16
NY Staatsburg 12580 12
NY Tivoli 12583 8
NY Wappingers Falls 12590 74
NY Poughkeepsie 12603 168
NY Fallsburg 12733 14
NY Glens Falls 12801 2871
NY South Glens Falls 12803 1702
NY Queensbury 12804 2587
NY Adirondack 12808 31
NY Argyle 12809 187
NY Bolton Landing 12814 93
NY Brant Lake 12815 63
NY Chestertown 12817 128
NY Corinth 12822 38
NY Fort Ann 12827 79
NY Fort Edward 12828 337
NY Gansevoort 12831 257
NY Granville 12832 59
NY Greenwhich 12834 31
NY Hudson Falls 12839 298
NY Lake George 12845 329
NY Lake Luzerne 12846 72
NY North Creek 12853 45
NY Salem 12865 25
NY Saratoga Springs 12866 1564
NY Ticonderoga 12883 62
NY Warrensburg 12885 46
NY Plattsburgh 12901 76
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NY Crown Point 12928 44
NY Lake Placid 12946 38
NY Malone 12953 27
NY Mineville 12956 85
NY Moriah 12960 124
NY Port Henry 12974 47
NY Wilisboro 12996 26
NY Witherbee 12998 23
NY Baldwinsville 13027 15
NY Camillus 13031 78
NY Fulton 13069 13
NY Locke 13092 46
NY Marcellus 13108 113
NY Moravia 13118 216
NY Skaneateles 13152 48
NY Solvay 13209 17
NY Syracuse 13215 79
NY Hamilton 13346 23
NY Sherburne 13460 48
NY Watertown 13601 54
NY Adams Center 13606 18
NY Chaumont 13622 36
NY Sackets Harbor 13685 83
NY Davenport 13750 44
NY Endicott 13760 88
NY Whitney Point 13862 16
NY Basom 14013 9
NY Canandaigua 14424 18
NY Churchville 14428 21
NY Lyons 14489 62
NY Macedon 14502 21
NY Union Hill 14519 146
NY Walworth 14568 35
NY Webster 14580 46
NY Williamson 14589 28
NY Jamestown 14701 26
NY Cuba 17427 24
NY Kill Buck 14748 16
NY  Salamanca 14779 98
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NY Avoca 14809 36
NY Bath 14810 12
NY Prattsburgh 14873 18
CA San Francisco 94108 35

Grand Total: 18755

***Zip Codes from where customers bought tickets from
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Unallocated VRBO - Q1

          Estimated Unallocated Platform HMR Revenue

          Estimated Unallocated Platform STR Revenue

Adjusted HMR 2026 Revenue through 7/9/2026

Adjusted STR 2026 Revenue through 7/9/2026

Note: This document reports dollars received during the specified time period, which may not coincide with actual stay dates.

28,770.73$                                      

1,235,445.64$                                

28,300.36$                                      

239,526.39$                                    

470.37$                                           

995,919.25$                                    

Adjusted 2026 Revenue through 7/9/2026

2025 Revenue Collected Through 7/9/2025 181,185.99$                                    

Increase/Decrease from 2025 58,340.40$                                      

Percent Change: 32.2%

Percent Change: -17.0%

SHORT TERM RENTAL COLLECTIONS

2026 Revenue Collected Through 7/9/2026 211,226.03$                                    

2025 Revenue Collected Through 7/9/2025 1,199,245.66$                                

Increase/Decrease from 2025 (203,326.41)$                                  

Percent Change: -10.5%

HOTEL MOTEL & RESORT

2026 Revenue Collected Through 7/9/2026 995,448.88$                                    

2026 Revenue Collected Through 7/9/2026 1,206,674.91$                                

2025 Revenue Collected Through 7/9/2025 1,380,431.65$                                

Increase/Decrease from 2025 (144,986.01)$                                  

TOTAL RECEIPTS

WARREN COUNTY TREASURER
Christine V. Norton

County Treasurer

Occupancy Tax Committee Meeting
YoY As of 7/9/2026
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Proposed AIR RACE X Financial Structure 

Overview 
The proposed agreement is structured as a cost recovery model, not a revenue-sharing 
model. Warren County provides funding in stages to support the planning and delivery of 
the event.  

As advance ticket sales increase, those sales reduce the County's required contribution at 
each scheduled payment milestone.  The County's maximum financial commitment is $1.2 
million, although the actual contribution may be significantly less depending on cumulative 
advance ticket sales.  Following the event, ARX would reimburse the County in accordance 
with the terms of the Host Agreement. 

Scheduled County Contributions 
Payment Scheduled County 

Contribution 
Timing Description 

#1 $45,000 Upon execution of 
the Letter of Intent 

Non-refundable 
deposit to secure 
the event date and 
start venue FAA 
approvals 

#2 $200,000 30 days after Letter 
of Intent 

Initial refundable 
contribution toward 
event planning, race 
team logistics, and 
event marketing. 

#3 Up to $477,500 30 days after 
advance ticket sales 
begin 

Reduced by 
cumulative advance 
ticket sales. 

#4 Up to $477,500 45 days prior to the 
race 

Reduced by 
cumulative advance 
ticket sales. 

Maximum County Commitment: $1,200,000 

Reducing the County's Required Contribution 
Only advance ticket sales are applied to reduce the County's scheduled contributions.  
'Cumulative' means all advance ticket sales received up to each payment milestone, not just 
those sold since the previous payment.  As cumulative advance ticket sales increase, the 
County's required contribution decreases.  Here are some scenarios based on payment #. 

Payment Scheduled County 
Contribution 

Cumulative Advance 
Ticket Sales 

County Contribution 
Required 

#3 $477,500 $300,000 $177,500 
#3 $477,500 $328,000 $149,500 
#3 $477,500 $500,000 $0 
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#4 $477,500 $750,000 $0 
#4 $477,500 $1,018,000 $0 

Post-Event Reimbursement 
Within 14 days following the event, ARX would reconcile the event and reimburse Warren 
County in accordance with the Host Agreement. ARX will grant access to the ticket vendor 
software for transparency. 

Description Amount 
Maximum County Contribution $1,200,000 
Less Non-Refundable Letter of Intent ($45,000) 
Maximum Potential Reimbursement $1,155,000 

Important Considerations 
• The County's maximum financial commitment is $1.2 million. 
• Only advance ticket sales reduce the County's required contribution. 
• Advance ticket sales are measured on a cumulative basis at each payment milestone. 
• Sponsorships, hospitality, VIP experiences, vendor fees, concessions, merchandise sales, 

and other event revenues do not reduce the County's required contribution. 
• This is not a revenue-sharing model. The County's financial benefit is limited to 

reducing its required contribution through advance ticket sales. 
• Any ticket revenue exceeding the County's required contribution remains with ARX. 
• Following the event, ARX would reimburse the County in accordance with the Host 

Agreement. 
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Floyd Bennett Memorial Airport, NY 
Race Snapshot 

 
 
Race Dates:   April – September 2027 (exact date TBD) 
    Includes 2.5 days of ARX racing and 2-days of Test & Tune  
  
Estimated attendance: 50,000+ (does not include Test & Tune V-VIP days) 

 
Estimated attendance  
sales (30,000):   $3,629,570 (basic rev streams, no sponsors, no Test &Tune *, no VIP days). 

  

Estimated advanced  
ticket sales (20,000):  $1,636,000 (prepared by Eventsprout / Global Air Race Group, LLC) 

      6 months - $328,000 

 3 months - $690,000 
 1 month - $400,000 
 Last Minute - $218,000 
 

Anticipated Economic Impact: $12 - $14 million 
Hotel nights    2.2 – 3.0 
Average Attendance party:  3.2 
Hotel No-Vacancy rate:  90% 
Alternative Accommodations:  70-80%  
 
  
Earned Media Value (organic) 
 SSM 2026 race season: $1,710,000 (2027 increase to $3,100,000) 

 News, TV, Broadcast:  $8 - $10million (excluding national broadcast if acquired) 
 
International Touchpoints:   Australia 
     Canada 
     Czechoslovakia 
     Great Britian 
     Japan / Indonesia      
     New Zealand      
     Spain 
     South Africa 
     United States 
 
ARX Partnerships:   Lexus 
     Toyota 
     Breitling SA 
     Falcon Tires 
 
Logistical:    DP World Logistics (United Arab Emirates) 
     DB Schenker (Germany) 
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Warren County, New York 
 

Revenue Sharing and Payments 
 
Revenue sharing shall apply exclusively to gross revenue recognized during the entire Term, as 
defined in Sections 3(c) and 3(d). HOST shall maintain accurate and current transaction records for 
all revenue generated and shall provide ARX with access to such records for review in accordance 
with Section 4(h). 
 
 

Position Event Revenue Payment Recipient Distribution 
1  100% revenue up to and 

including $1,500,000 
Host  

2 Revenue in the range of 
$1,500,001 - $3,325,000 

ARX  

3 Revenue exceeding 
$3,325,001 

Host and ARX 50% to each PARTY 

 

Revenue Retention and Allocation 

Position 1 - Initial Retention 
HOST shall retain one hundred percent (100%) of all revenue until cumulative gross revenue 
reaches one million five hundred thousand dollars ($1,500,000). 

Position 2 - Subsequent Retention 
ARX shall retain one hundred percent (100%) of all revenue generated within the range of one 
million five hundred thousand and one dollar ($1,500,001) to three million three hundred twenty 
five thousand dollars ($3,325,000). 

Position 3 – Post Threshold Allocation 
Any revenue beyond three million three hundred twenty five thousand and one dollar ($3,325,001) 
shall be allocated fifty percent (50%) to each PARTY 

Payments 
1. Twenty Thousand dollars ($45,000) – Due upon Letter of Intent (non-refundable) 
2. One Hundred Eighty Thousand dollars ($200,000) - due at contract execution 
3. Five Hundred thousand dollars ($477,500) – 30 days after start of advanced ticket sales. 

Exact date TBD. 
4. Five Hundred thousand dollars ($477,500) – Due 45-days prior to event date 
5. Total Initial Payment = $1,200,000 
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COUNTY FACILITIES COMMITTEE MEETING 

AIRPORT AGENDA 

May 20 2026 

 

Committee Members: BRUNO, Conover, Patchett, Diamond, Strough, Beaty and Niles 

 
I. Committee Meeting Call to Order by Chair  

 

II. Approval of Minutes of Prior Committee Meeting 

 

III. Privilege of the floor and public comment  

 

IV. Action Agenda/New Business Items: 

 
V. Discussion Items 

1. Solar Farm Update 

2. Airport Master Plan Update 

3. Air Race X 

    

 VI. Referrals/Pending Items 

     

VII. Privilege of the floor and public comment  

 

VIII. Motion to Adjourn 

    

Attachments: 
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