
Occupancy Tax Coordination Committee 
AGENDA 

October 20, 2026 

Committee Members: CROCITTO, Wild, Strough, Turner, Runyon, Butler, Patchett 

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with 
Section C (4) of the Rules of the Board. 

I. Committee meeting called to order by Chairman Crocitto.

II. Motion to approve minutes of the September 22, 2026, Occupancy Tax Coordination
Committee meeting.

III. Privilege of the floor and public comment

IV. Action Agenda/New Business Items:
a. Resolution Request: To authorize appropriation of funds from the Occupancy Tax

Reserve
Rationale: Appropriate funds from A.881.00 Tourism-Occupancy Tax Reserve in the
amount of $5,000 to A.6417.0001 220 Office Equipment for the purchase of replacement
equipment for outdated computer hardware.

V. Discussion Items:
a. Consider applications for 2027 Special Events Occupancy Tax Funding. Committee will

hear a five-minute presentation from one new applicant for 2027 funding, but no action will
be taken at this meeting.

1. Anthony Fitzsimmons of Awesomotive LLC – Wolfsgart Car Show
b. Jessica Carson, Cash Flow Report
c. Christine Norton, Treasurer Report
d. Gina Mintzer, Lake George Regional CVB Quarterly Report

VI. Referrals: None

VII. Privilege of the floor and public comment

VIII. Motion to adjourn

Attachment #1: Resolution Request 20 Appropriate funds from the Occupancy Tax Reserve 
Attachment #2: Cash Flow Report 
Attachment #3: Treasurer Report 
Attachment #4: Lake George Regional CVB Quarterly Report 
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:    Tourism Department 
 
DATE:  October 20, 2026 
 
 

(a) Purpose of Request:  To authorize appropriation of funds from the Occupancy 
Tax Reserve 

 
(b) Details: Appropriate funds from A.881.00 Tourism-Occupancy Tax Reserve in 

the amount of $5,000 to A.6417.0001 220 Office Equipment for the purchase of 
replacement equipment for outdated computer hardware.  

 
(c) Previous Resolution Number:  None 

 
(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A.881.00 Occupancy Tax Reserve 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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Actual Actual Actual Projected Projected Projected
July 2026 August 2026 Sept 2026 Oct 2026 Nov 2026 Dec 2026

Beginning Cash Flow 
Balance 824,216$               983,250$               1,392,322$              3,545,928$              4,512,633$            4,173,788$            

Receipts
State/Federal Aid -$                       -$                       -$                         -$                        -$                       -$                      
All Other Revenue 807,019$               1,150,305$            2,555,132$              1,975,000$              400,000$               570,000$               
Total Receipts 807,019$               1,150,305$            2,555,132$              1,975,000$              400,000$               570,000$               

Disbursements
Payroll 42,452$                 42,449$                 42,531$                   43,575$                   43,575$                 44,372$                 
Employee Benefits 13,625$                 13,550$                 13,544$                   13,320$                   13,320$                 15,739$                 
All Other Disbursements 591,908$               685,234$               345,451$                 951,400$                 681,950$               708,500$               
Total Disbursements 647,985$               741,233$               401,526$                 1,008,295$              738,845$               768,611$               

Ending Cash Flow Balance 983,250$               1,392,322$            3,545,928$              4,512,633$              4,173,788$            3,975,177$            

Tourism CASH ON HAND 743,953$               851,902$               2,045,928$             3,012,633$             2,673,788$            2,475,177$           

Tourism CASH INVESTED 
(ICS Reserve) 239,297$               540,231$               1,500,000$             1,500,000$             1,500,000$            1,500,000$           

Total Tourism Cash Balance 983,250$               1,392,133$            3,545,928$              4,512,633$              4,173,788$            3,975,177$            

ACTUAL Tourism Cash on HAND vs. INVESTED: Projected

Actual Projected 
Warren County

Cash Flow - Tourism
3 Month Projection

September 2026
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Unallocated VRBO - Q1 & Q2

** Note:  Effective 1/1/2026 STR filing cycles  were transitioned from Annnual Calendar to Quarterly Calendar.  As a result, we are realilzing  STR 

receipts earlier in the year. Thus the appearance  of large growth YoY in the STR sector.  

TOTAL RECEIPTS

2026 Revenue Collected Through 10/5/2026 5,731,140.61$                            

2025 Revenue Collected Through 10/5/2025 5,507,277.64$                            

Increase/Decrease from 2025 227,453.83$                               

Percent Change: 4.1%

HOTEL MOTEL & RESORT

2026 Revenue Collected Through 10/5/2026

SHORT TERM RENTALS

2026 Revenue Collected Through 10/5/2026

5,100,005.24$                            

Increase/Decrease from 2025 60,122.78$                                 

WARREN COUNTY TREASURER
Christine V. Norton

County Treasurer

Occupancy Tax Committee Meeting
YoY As of 10/5/2026

*Note: This document reports dollars received during the specified time period, which may not coincide with actual stay dates.

3,590.86$                                   

5,734,731.47$                            Adjusted 2026 Revenue through 10/5/2026

2025 Revenue Collected Through 10/5/2025 467,395.18$                               

Increase/Decrease from 2025 163,740.19$                               

Percent Change:

2025 Revenue Collected Through 10/5/2025 5,039,882.46$                            

35.0%

Percent Change: 1.2%

631,135.37$                               
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