WARREN COUNTY BOARD OF SUPERVISORS

COMMITTEE: PARK OPERATIONS & MANAGEMENT (O&M)

DATE: APRIL 22,2026

COMMITTEE MEMBERS PRESENT: OTHERS PRESENT:

SUPERVISORS: CROCITTO VOTING MEMBERS:
PATCHETT RAY PERRY, MAYOR OF THE VILLAGE OF LAKE GEORGE
BruUNO JOHN HELMS, SUPERINTENDENT OF PUBLIC WORKS
NILES KEVIN HAJOS, SUPERINTENDENT OF PUBLIC WORKS

DIAMOND (ALTERNATE)  KEVIN B. GERAGHTY, CHAIRMAN OF THE BOARD
JOHN TAFLAN, COUNTY ADMINISTRATOR
AMANDA ALLEN, CLERK OF THE BOARD
CHRISTOPHER BRIGGS, SECOND ASSISTANT COUNTY ATTORNEY
NATHAN ETU, BUDGET OFFICER
SUPERVISORS BEATY
GILLIGAN
STRAINER
TURNER
WILD
JESSICA CARSON, FISCAL COORDINATOR
TAMMIE DELORENZO, ASSISTANT TO THE COUNTY ADMINISTRATOR
REPRESENTING WARREN COUNTY SOIL & WATER CONSERVATION DISTRICT
JiM LIEBERUM, DISTRICT MANAGER
RHONDA JARVIS, OFFICE MANAGER/TREASURER
LESLIE LOVELACE, LEGISLATIVE OFFICE SPECIALIST

Please note, the following contains a summarization of the April 22, 2026 meeting of the Park Operations & Management
(O&M) Committee, the meeting in its entirety can be viewed using the following links:

Warren County website - https://warrencountyny.gov/mma

Warren County’s YouTube Channel - https://www.youtube.com/watch?v=pgv3XTt4dma8

Copies of the meeting agenda were distributed; a copy of the agenda is on file with the meeting minutes.
Mr. Crocitto called the meeting of the Park Operations & Management (O&M) Committee to order at 10:18 a.m.

Motion was made by Mr. Bruno, seconded by Mr. Niles and carried unanimously to approve the minutes of the previous
Committee meeting, subject to correction by the Clerk of the Board.

Mr. Crocitto apprised the Committee had a new member; John Helms, who replaced Keith Lanfear, Superintendent of
Public Works, and he welcomed Mr. Helms.

Privilege of the floor and public comments were called for, but there was no one wishing to speak.

The Committee commenced with a review of the Discussion Items portion of the agenda, which included the following
item:
1. Festival Space update.

Privilege of the floor was extended to Kevin Hajos, Superintendent of Public Works, who informed Mr. Helms had
worked under Mr. Lanfear for many years adding, if Mr. Lanfear was not available Mr. Hajos was always able to reach
Mr. Helms and he stated the two had a good work relationship. Mr. Hajos congratulated Mr. Helms and welcomed him.


https://warrencountyny.gov/mma
https://www.youtube.com/watch?v=qdafhz1fjOQ
https://www.youtube.com/watch?v=dA8DUUVRQp4
https://www.youtube.com/watch?v=pgv3XTt4ma8
https://www.youtube.com/watch?v=OkdZS7IF2Cc
https://www.youtube.com/watch?v=_EFF78p-yoM
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Public comments were called for, but there was no one wishing to speak.
There being no further business to come before the Park Operations & Management Committee, on motion made by Mr.

Niles, seconded by Mr. Bruno and carried unanimously, Mr. Crocitto adjourned the meeting at 10:22 a.m.

Respectfully submitted,
Leslie Lovelace, Legislative Office Specialist



