
PERSONNEL COMMITTEE

AGENDA

AUGUST 28, 2026

Committee Members: Runyon, Crocitto, Driscoll, Etu, Maday, Turner, Conover- Chair of the Board shall serve as an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1) Discussion regarding benefit renewal for 2026 - 2027 plan year and request approval of same. 
 
2) Notice of Intent to Fill Tracking Report - provided for informational purposes

3) Referral from the Support Services Committee (Chaired by Supervisor Gilligan): 
County Attorney (Kimberly Richards, County Attorney) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Secretary to County
Attorney #2, Annual Salary $61,389, effective October 1, 2026. 

 
V. Pending Items:  None. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn



ITEM 1



2026 Renewal 
Presentation

Presentation to Warren County
August 28, 2026

EMPLOYEE BENEFITS
ITEM1



As one of the largest independent insurance and risk management 
agencies in the nation, Marshall+Sterling is a leader in group benefits, 
specializing in health, dental, life, disability and flex benefits.

Our experienced professionals help clients advance the health, wealth and 
performance of their most vital resource - their people. Our firm also provides 
customized administration, technology and total benefit programs. 
Augmented by a broad spectrum of insurance, risk and wealth management, 
and financial planning offerings, Marshall+Sterling provides complete risk 
solutions for our clientele. This integrated, custom-tailored approach, utilizing 
uniquely developed strategies and service models, allows Marshall+Sterling
the ability to develop programs which provide superior excellence in 
coverage, care and cost effectiveness.

 Founded in 1864
 Total written premiums in excess of $1 Billion
 550 Insurance Specialists
 36 branch offices across New York, California, Florida, Michigan, 

Virginia and the U.S. Virgin Islands
 Group Benefits executives serve on the Advisory Boards of all 

four major health insurance carriers
 An employee-owned company
 One of the top 50* largest privately-held insurance brokers in the 

nation
 Nationally recognized for outstanding service and Best Practices

* Source: Insurance Journal Report

Our Employee 
Benefits 
Offices…

(866) 573-4768

110 Main Street, 
Poughkeepsie, NY 12601

8 British American Boulevard
Latham, NY 12110

42 South Street
Glens Falls, NY 12801 

2561 Strang Road, Suite 117
Yorktown Heights , NY 
10598

Corporate Overview
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Presenter Notes
Presentation Notes
As one of the largest independent insurance and risk management agencies in the nation, Marshall & Sterling is a leader in group benefits, specializing in health, dental, life, disability and flex benefits. Our experienced professionals help clients advance the health, wealth and performance of their most vital resource - their people. Our firm also provides customized administration, technology and total benefit programs. Augmented by a broad spectrum of insurance, risk and wealth management, and financial planning offerings, Marshall & Sterling provides complete risk solutions for our clientele. This integrated, custom tailored approach, utilizing uniquely developed strategies and service models, allows Marshall & Sterling the ability to develop programs which provide superior excellence in coverage, care and cost effectiveness.




We’re here for you.
Your Marshall+Sterling Team:

Megan Kelsey – Account Manager
Office: 518-384-1100, Ext. 2410  Cell: 518-965-7095  mkelsey@marshallsterling.com 
Megan is your primary point of contact to assist with eligibility, escalated claims, or any questions you and your team have. Megan
will manage your renewal and open enrollment process, conduct meetings for your team, and manage and direct the day-to-day
process.

Dannielle Mattes – Vice President,  Manager, Compliance & Client Solutions
Phone: 845-226-3083, Ext. 2452  Cell: 845-901-9131  dmattes@marshallsterling.com 
Dannielle designs compliance risk management programs that encompass Health Care Reform (ACA) as well as State and Federal
compliance requirements.

Rachel Burns– Client Service Representative
Phone: 845-226-3083, Ext. 2508  rburns@marshallsterling.com 
Rachel provides support for the Account Manager, focusing on your team’s questions, and working with our internal team to service 
your account, ensuring that member support is provided efficiently and effectively. 

Joseph Mancini – Vice President,  Upstate Regional Manager of Employee Benefits
Phone: 518-782-9505, Ext. 2186  Cell: 845-372-2437  jmancini@marshallsterling.com
Joseph oversees the service and support teams for all large group market, as well as our communications team. His oversight
ensures that the entirety of our employee benefits team works in concert to meet the unique needs of each of our large group clients.

Matt Schuette, RHU, ChHC – Vice President, Regional Sales Manager
Phone: 518-384-1100, Ext. 2479  Cell: 518-361-8847  mschuette@marshallsterling.com 
Matt provides complete analysis of your organization’s employee benefits programs, planning and funding strategies, and makes
professional recommendations that are the best fit for you.

Brooke Wing – Assistant Client Service Representative
Phone: 845-226-3083, Ext. 2494  bwing@marshallsterling.com 
Brooke supports the Client Service Representative as they provide claims assistance, answer general questions, and address any 
issues around eligibility. They also serve as an in-house contact for you and your team.

3

ITEM 1



Working Group Members
+ Chair - Board of Supervisors
+ Budget Officer
+ Chair- Personnel 
+ County Treasurer
+ County Administrator
+ Human Resources Director
+ Assistant County Administrator
+ Human Resources Coordinator

Intent
+ Warren County moved to a self-insured plan as of 12.1.2017, and shortly thereafter the Working Group was created.  The purpose is to 

meet periodically to review claims trends, cost containment concepts, evaluation of vendors, and impact to the employee and Warren 
County’s budget

Healthcare trends and market challenges 
+ Warren County’s benefits (co-pay’s) have stayed the same for years, adding additional trends to Warren County since the employee’s 

portion of the cost hasn’t changed as costs rise (trend) in the background. 
+ As a benchmark, the 2026 Small Group (<100) submitted rates from the local carriers' average + 20%.  They will invariably be reduced 

and may settle to an average increase in the mid-teens.
+ Federal Spending Cuts to Medicaid and ACA Subsidies
 Increase to uninsured patients
 Hospitals/provider consolidation - seeking higher reimbursement rates from carriers

+ Potential of new tariffs may increase claim costs
+ New gene and cell therapies that exceed $1.0M for treatment more widely being utilized
+ Significant increased utilization of GLP-1 medications specially for weight loss
+ MCO Tax (Applicable to Experience Rated and Small Group, but not Self-Insured plans)

Executive Summary & Current State

© 2025 Marshall+Sterling. All rights reserved. Proprietary and Confidential. For Marshall+Sterling and Marshall +Sterling client use only
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2026 Renewal (12.1.26)
+ Marshall+Sterling is projecting an overall increase in total costs of $795K
+ The above increases are assuming that we renew as is with the benefits, vendors and contracts that we currently 

have in place.
+ The recommendation is to increase premium equivalents by 8.5% to cover projected costs

Pharmacy
+ ProAct, Payer Matrix and CanaRX have proven to provide cost savings
+ Counter Heath through ProAct is an opportunity to simplify the member process and provide additional savings
+ The recommendation is to add this program upon renewal

Medicare
+ Anthem Medicare plan renews on 1/1/27.
+ Initial renewal was +25.9%, an alternative option was presented at a +6.3% above current
+ The alternative option provides the same plan design, but members will receive a seperate medical and pharmacy 

ID card
+ The recommendation is to move to the alternative option

Dental, Vision and Voluntary Life
+ Delta Dental is the current provider and renewal is flat
+ Anthem is the current Vision provider and renewal is flat
+ Guardian is the current Voluntary Life provider and renewal is flat
+ The recommendation is to renew with current carriers

Executive Summary & Current State

© 2025 Marshall+Sterling. All rights reserved. Proprietary and Confidential. For Marshall+Sterling and Marshall +Sterling client use only
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Self-Funded Medical & Rx Premium Equivalents
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Plan Design

© 2024 Marshall+Sterling. All rights reserved. Proprietary and Confidential. For Marshall+Sterling and Marshall +Sterling client use only
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Current & Renewal Current & Renewal
CARRIER Highmark Highmark
PLAN TYPE EPO 5098 HDEPO 6398
Out-of-Area Network Blue Card Blue Card

Deductible/Out-of-Pocket Type N/A / Embedded Embedded / Embedded

IN-NETWORK

Deductible None $1,500/$3,000

Coinsurance None None

Out-of-Pocket Maximum $6,350/$12,700 $5,000/$10,000

PCP/Specialist Office Visit $25 / $40 Ded then $25/ Ded then $40

Preferred Telemedicine Covered in Full Covered in Full

Urgent Care $35 Ded then $35

Inpatient Hospital $250 Ded then $250

Outpatient Surgery $75 Ded then $75

Emergency Room $100 Ded then $100

Vision Coverage Not Covered Not Covered

OUT-OF-NETWORK

Deductible N/A N/A

Coinsurance N/A N/A

Out-of-Pocket Maximum N/A N/A

PRESCRIPTION DRUG

Deductible None Subject to Deductible

Generic/Brand/Non-Formulary $10/$30/$50 $10/$30/$50

Mail-Order (90-day supply) 2.5 X Copay 2.5 X Copay
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Medicare Plan

© 2024 Marshall+Sterling. All rights reserved. Proprietary and Confidential. For Marshall+Sterling and Marshall +Sterling client use only
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Current & Renewal Alternative Renewal Option 1
CARRIER Anthem Anthem
Benefits In-Network Out-of-Network In-Network Out-of-Network
Deductible None None
Coinsurance None None
Out-of-Pocket Maximum $3,400 $3,400 
Physician Services

PCP Visits $10 $10 $10 $10
Specialist Visits $15 $15 $15 $15
Routine Adult Exam Covered in Full Covered in Full Covered in Full Covered in Full

Preventive Services Covered in Full Covered in Full Covered in Full Covered in Full
In-Patient Services Covered in Full Covered in Full Covered in Full Covered in Full
Emergency Care $75 $75 $75 $75
Urgent Care $10 $10 $10 $10
Telemedicine

Primary Care Covered in Full N/A Covered in Full N/A
Physical, Speech and Occupational Therapy $15 $15 $15 $15
Home Health Care Covered in Full Covered in Full Covered in Full Covered in Full
Prosthetic Devices and DME $0 Copay, $20 per Purchase $0 Copay, $20 per Purchase $0 Copay, $20 per Purchase $0 Copay, $20 per Purchase
Hearing Services

Hearing Exam No Copay, $70 Max Every 12 Months No Copay, $70 Max Every 12 Months
Hearing Aids $500 per Ear, $1,000 Every 24 Months $500 per Ear, $1,000 Every 24 Months

Vision Benefit
Vision Exam No Copay, $70 Max Every 12 Months No Copay, $70 Max Every 12 Months
Vision Hardware $100 Max Every 24 Months $100 Max Every 24 Months

Preventive Dental Discounts Available Discounts Available

Part D Prescription Drugs $0/$0/$30/$50/$50 Standard Pharmacy
$2,400 OOP Max (2026: $2,100)

$0/$0/$30/$50/$50 Standard Pharmacy
$2,400 OOP Max (2026: $2,100)

Health & Wellness SilverSneakers, Healthy Meals Program, Community Support, Nurseline, 
Foreign Travel Health Needs Services

SilverSneakers, Healthy Meals Program, Community Support, Nurseline, 
Foreign Travel Health Needs Services

Network Blue Card Blue Card
Rates Counts Current Renewal Alternative Renewal Option 1

Employee Only 534 $236.35 $297.59 $251.19
Estimated Annual Premium $1,514,531 $1,906,957 $1,609,626
Percentage Change From Current 25.9% 6.3%
Dollar Change From Current $392,426 $95,095

Underwriting Notes: Decoupled Option.  Part D regulatory changes apply
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