PUBLIC WORKS COMMITTEE
PARKS, RECREATION AND RAILAROAD AGENDA
September 23, 2026

Committee Members: CONOVER, Strainer, Bruno, Diamond, Patchett, Niles and Beaty

I Committee Meeting Call to Order by Chair
I1. Approval of minutes of prior Committee Meeting
II1. Privilege of the floor and public comment
Iv. Action Agenda/New Business
I. Request: Request to Apply for Bolton Occupancy Tax
Rationale: Cover the Cost of Special Interest and Hobby Programs
2. Request: Create Capitol Improvement Fund H461 Up Yonda Adirondack Smart Growth Project
Rationale: DEC Smart Growth Grant Contract Approved and Received
3. Request: To Transfer Funds

Rationale: Reimbursement to Towns of Hague, Horicon and Warrensburg for Beach Personnel
Services, Advertising and Training. To be Reimbursed by NYSDOS SWIMS Grant

4. Request: Transfer of Funds
Rationale: Transfer of funds into Overtime

V. Information for Discussion/Review

Hatchery Fall Heritage Brook Trout Stocking

Lyme Timber Recreational Lease for Swede Mountain
Swede Mountain Light the Night-Saturday September 5th
Up Yonda Trunk or Treat-Saturday October 24th

Toy Train coming to Hadley Station-November 14th
Fishing with the Assemblyman

Outdoors Show-Tannery Pond Center

Bikeway Paving

2027 Budget
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VL. Referrals/Pending Items

1. The Committee decided to continue the discussion regarding grant funding opportunities

available for an alternate use; study the rail line, as well as funding to convert to a rail multi-use trail

(06.23.25)
VIIL. Privilege of the floor and public comment
VIII. Motion to Adjourn

Attachments:

Resolution Request No. 5 — Request to Apply for Grant Application-Up Yonda Farm

Resolution Request No. 8 — Request to Establish a Capital Project-Up Yonda Farm

Resolution Request No. 20- Miscellaneous Request to Appropriate Funds-Parks, Recreation and Railroad
Resolution Request No. 10-Transfer of Funds

Swede Mountain/Light the Night Remembrance Article

Up Yonda Trunk or Treat Flyer
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Operation Toy Train Flyer

Fishing with the Assemblyman Flyer
Outdoor Show Flyer

Bikeway Paving Pictures



RESOLUTION REQUEST FORM NO. 5

Request to Apply for a Grant Application and Grant Agreement

DEPARTMENT NAME: Parks, Recreation& Railroad

DATE: 09/23/26

(a)

(b)

(©)

(d)

(e)

®

(2

(h)

(1)

W)

(k)

Purpose of Grant: Funding for Hobby and Special Interest Programs at Up Yonda
Farm

Name of Grantor: Town of Bolton

Address of Contractor: P.O. Box 698, Bolton Landing, NY 12814

Grantor’s Contact Person and Telephone Number: Bolton Supervisors Office
518-644-2815

Has or Will the Grant Application or Grant Agreement be provided, if so, Please
Attach?

Effective Date of Grant: 1/1/27

Termination Date of Grant: 12/31/2027

Total Dollar Amount Involved (not to exceed): $3,750

Deadline to Submit Grant Application and/or Grant Agreement: 11/15/2026

Is a Budget amendment required? N/A If yes, also complete and submit Form
No. 7.

Are the funds to go into a Capital Project or Capital Reserve Project? N/A If yes,
also complete and submit Form No. 8 or Form No. 9, as applicable.

Is a Local Share Required? N/A If Yes, Where are the Funds? List Budget Code
(with title), Object Code (with title), and Amount QR Capital Project OR Capital
Reserve Project Number and Title and Amount:



RESOLUTION REQUEST FORM NO. 8

Request to Establish Capital Project or Capital Reserve Project*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Warren County Parks, Recreation and Railroad

DATE: 09/23/26

(a)

(b)

(c)

(d)

(e)

®

Exact Title and Number of Project (must be obtained from Treasurer’s
Office): H461 Adirondack Smart Growth Project

Is this a Capital Project? Yes

Is this a Capital Reserve Project? No

Amount of Project: $40,680

Source of Funding (including name & title of codes, etc.): New York State
Department of Environmental Conservation. Smart Growth Grant # DECOI1-
T02952GM (No Local Match Required)

Purpose of Establishment: The project makes a conscious effort to make the trails
more accessible and beginner and family-friendly by designing the wayfinding
and trail map to be inclusive to people with color blindness and to provide more
benches along the trail for places to rest. By redesigning the network map and
naming system for the trails, navigation will be made easier for people to get to
the main vista by utilizing a single main trail with multiple other tails
accommodating recreation opportunities besides visiting the vista.



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: Parks, Recreation & Railroad
DATE: 9/23/2026
(a) Purpose of Request: To appropriate from the Unappropriated Surplus (AXXXX)
to A.7110 470 to fund NYSDOS SWIMS Grant. Contract # T1002883
(b) Details: To appropriate from the Unappropriated Surplus (AXXXX) and
increase budget code A.7110 470 Parks & Recreation-Contracts to fund local
match for the NYSDOS SWIMS Grant. Contract # T1002883

(©) Previous Resolution Number: 291/2024, 292/2024

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: AXXXXX, Unappropriated Surplus $23,607.36

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



REQUEST FOR TRANSFER OF FUNDS

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

FROM: Public Works - Parks, Recreation and Railroad

Name of Department

SIGNED: DATE 9/23/2026
FROM CODE TITLE TO CODE TITLE Amount
A.7110 130 General, Parks & Recreation, Salaries - Part Time A.7110 120 General, Parks & Recreation, Salaries - Overtime $3,413.84

FROM CODE TITLE TO CODE TITLE

A.1990 439 Contingent Fund
Please state reason for transfer request:

To cover unanticipated overtime costs



8/31/26, 8:45 AM 2026 NYS fire tower lighting: Honoring fire tower workers - Adirondack Almanack

2026 NYS fire tower lighting: Honoring fire tower workers

The New York State chapter of the Forest Fire Lookout Association intends to light more than 30 towers
across the state in September

7~ By Community News Reports
== August 13, 2026

The Hurricane Mountain fire tower cab lit by a lantern in 2019. Photo by Mike Lynch, Explorer file.

The New York State chapter of the Forest Fire Lookout Association has announced the 13th Annual Lighting
of the Fire Tower event.

At 8:30 p.m. on Sept. 5, the organization hopes to have a light shine in the cab of fire towers across the state.
Last year, with the participation of volunteers, the chapter was able to light more than 30 towers. This year,
the group hopes to increase that number. In the event of rain, the event will be held on Sunday, Sept. 6.

The event is done to honor the men and women who worked in these historic towers, protecting homes,
businesses, communities and surrounding forests. The plan is to place a light in fire towers around the state
from 8:30-9 p.m. with an option for an illuminator to keep the tower lit until 9:30 p-m. if they choose.

The association invites people to go to locations around the community (listed on its website) where they can
look up, see the light on the horizon and remember that there was a fire tower there watching over them. All
illuminators will read aloud the names of those who served in the towers as they turn on the light.

https://www.adil rondackexplorer.org/communities/2026-nys-fi re-tower-lighting-honoring-fire-tower-workers/ 1/2



Saturday, October 24 from 3 -5 pm

Up Yonda Farm, Environmental Education Center
5239 Lake Shore Drive, Bolton Landing, NY

Dress up in your Halloween best and come Trick-or-Treat from
decorated vehicles!

Yonda : . . .
*arm:-’- For more information about the event or registering a trunk,
Environmental Education Center V( S | tu pg (0]) d afa rm.com
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2026

TOY COLLECTION TRAINS

Bring NEW toys (no wrapping paper,
please!) to donate at each stop,
visit our train, and meet Santal!

Weekends in November
DANBURY RAILWAY MUSEUM

Danbury, CT

Saturday, November 14t

SARATOGA, CORINTH & HUDSON RWY.

Greenfield Center, NY
Corinth, NY
Hadley, NY

Saturday, November 21+
WOODSTOWN CENTRAL RAILROAD

Salem, NJ
South Woodstown, NJ *
Swedesboro, NJ

Sunday, November 22"
ALLENTOWN & AUBURN RAILROAD

Topton, PA
Kutztown, PA

* = NEW STOPS FOR 2026!

FOR INFO OR TO GET INVOLVED, VISIT

WwWW.OPERATIONTOYTRAIN.ORC

Sunday, November 29t
DELAWARE & RARITAN RIVER R.R.

Farmingdale, NJ

Freehold, NJ
Tennent, NJ

Jamesburg, NJ

Saturday, December 5%
DOVER & DELAWARE RIVER RR.

Hackettstown, NJ
Port Murray, NJ

Washington, NJ

Stewartsville, NJ

Phillipsburg, NJ

Saturday, December 5t
N.Y., SUSQUEHANNA & WESTERN RWY.

Syracuse, NY
Jamesville, NY
Tully, NY
Homer, NY
Cortland, NY
Marathon, NY
Whitney Point, NY
Binghamton, NY

Saturday, December 5t
SIERRA NORTHERN RAILWAY

Piru, CA
Fillmore, CA
Santa Paula, CA
Saticoy, CA
Ventura, CA

Sunday, December 6%
DOVER & ROCKAWAY RIVER RR.

Rockaway, NJ
Dover, NJ
Ledgewood, NJ
Flanders, NJ

Sunday, December 6%
N.Y.. SUSQUEHANNA & WESTERN RWY.

Susquehanna, PA
Deposit, NY
Hancock, NY
Callicoon, NY

Narrowsburg, NY

Lackawaxen, PA
Shohola, PA

VISITING 69 TOWNS

IN FIVE STATES!

Saturday, December 12t
SIERRA RAILROAD

Sonora, CA *
Jamestown, CA *
Oakdale, CA *
Riverbank, CA *

Saturday, December 12t
EAST PENN RAILROAD

Oxford, PA
West Grove, PA
Avondale, PA"
Toughkenamon, PA
Kennett Square, PA

Saturday, December 12t
N.Y., SUSQUEHANNA & WESTERN RWY.

Rochelle Park, NJ
Hawthorne, NJ
Midland Park, NJ

_ Wuyckoff, NJ
Franklin Lakes, NJ
Oakland, NJ
Pompton Lakes, NJ
Butler, NJ
Newfoundland, NJ
Sparta, NJ
Franklin, NJ
Vernon, NJ

Sunday, December 13t
MIDDLETOWN & NEW JERSEY RR.

Warwick, NY
Sugar Loaf, NY
Montgomery, NY
Campbell Hall, NY
Middletown, NY
Port Jervis, NY




- Big Brothers
Big Sisters.

OF THE SOUTHERN
ADIRONDACKS

WITH THE
ASSEMBLYMAN

RSVP by text or call:
Tori at 518-407-3338

FRIDAY,

5| SEPTEMBER 4TH,

2026

@ 1200-230pPM.

¢

WARREN COUNTY
FISH HATCHERY
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| 2026 4TH ANNUAL COMMUNITY DAY

OUTDOOR SHOW
SEPTEMBER 19, 2026
1AM -5 PM

BE A VENDOR

CALL: 518-251-2505 OR VISIT:
TANNERYPOND.ORG/EVENTS/OUTDOORSHOW-26

CHILI COOKOFF W/ PRIZES
VENDORS, LECTURES, KIDS'
ACTIVITIES, DEMONSTRATIONS,
FOOD TRUCKS, CRAFT BEER, MUSIC




Warren County Bikeway Paving Project 2026

1600 ft within Route 149-Bloody Pond Road




Summary of 2027 Budget

County Facilities — Building and Grounds

A.1610 Fleet Management — Decreased
A.1620 Buildings — Minimal Increase — Primarily due to Salaries, Benefits, Gas and Electricity
A.1621 Building #11 — Decreased

A.1624 HHS — Minimal Increase — Primarily due to Salaries, Benefits, Gas and Electricity

County Facilities — Airport

A.5610 Overall budget is down. Airport — Increase — Tech Equipment — Replace Airport Camera
System, Increase — Travel/Education/Conference — New employee to take Mandatory Basic
Aircraft & Fire Fighting Training

Minimal Increase — Salaries, Benefits, Gas & Electricity

DPW - Solid Waste & Recycling

A.1628 Waste Management — Increase in Uniform/Clothing — added uniforms for employees

Minimal Increase — Salaries & Benefits

Decrease in Hauling Fees due to 2 years of actual numbers/data

DPW — Parks, Recreation and Railroad

A.7110 Parks and Recreation — overall budget is down. Minimal Increase — Salaries, Benefits,
Gas, Electricity & Postage

A.7111 Up Yonda — Minimal Increase — Electricity, Revenue will be increased (amended) when
we receive the grant

A.7111.0198 Up Yonda Bed Tax — Minimal Increase to Program Supplies
A.7112 Snowmobile Grant — Flat — Will amend budget during the year
A .7113 Railroad — Flat, Minimal Increase to Electricity



DPW - Public Works

A.1490 DPW Administration — Flat, Minimal increase- Primarily due to Salaries & Benefits

A.1626 West Brook Parking Lot — Decreased in expenses.

A.1627 Beach Road Parking Lot — Flat; Village keep 75% of Parking Lot sales plus up to
$75,000 of County’s 25%

D.3310 Traffic — Increase in Contracts — Added Signal Maintenance Contract $20,000, Minimal
Increase — Salary, Benefits and Electricity

D.5010 Highway Admin — Flat, Minimal Increase to Retirees Hospitalization
D.5020 Engineering — Adding a Deputy Superintendent

D.5110 Maintenance of Roads — Flat; minimal increase Salaries, Benefits and Equipment Rental
(Internal)

D.5112 County Roads — Increase in County Roads, from $6,301,000 to $7,515,000
D.5142 County Snow Removal — Flat — Salaries not budgeted, will be amended in January
D.5148 Services to Other Govt. — Flat

D.9901 — Transfer-Debt Services - Flat

D.9950 — Transfers to Capital Projects — Increase $610,050 to $9,221,305

DM.5130 Machinery — Minimal increase due to Salaries, Benefits, Insurance Liability, and
Electricity, Oil & Gas Heat; Increase to Subscriptions — Commercial Vehicle Diagnostics,—
Non-Commercial Vehicle Diagnostics

DM.5140 Motor Fuel Farm — Increase in Contracts — Bolton Fuel Site Replacement

Joint Park O&M

A.1625 Gaslight Village Property — Flat — Slight Increase to Building Maintenance — Village of
LG employee Salary increase for Reimbursements

Summary of 2027 Budget
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