SUPPORT SERVICES
Human Resources
September 22, 2026

COMMITTEE MEMBERS: GILLIGAN, STROUGH, TURNER, DRISCOLL, STRAINER, MADAY, ETU

l. Committee meeting called to order by Chair

Il. Approval of minutes of prior Committee Meeting
[l Privilege of the floor and public comment

V. Action Agenda/New Business Items:

V. Discussion ltems:
1. 2027 Budget Review

VI. Referrals/Pending Items:
VII. Privilege of the floor and public comment
VIII. Motion to adjourn

Attachments: 1. 2027 Budget Recap



2027 Human Resources Budget Summary

Significant Changes ($1,000 +)

® 439 — Misc. Fees & Expenses
Requesting same amount as last year, budget is amended each year to move the testing fees
forward to be paid the following year.

e 470 - Contract: - $15,000
Timekeeping software expenses to be paid out of Treasurer’s office in 2027

* .860 - Hospitalization: -3,620 based on current enroliment, estimated rates not yet updated for
renewal

Accomplishments and Initiatives

Accomplishments:

* Requested eight civil service resolutions which are pending with the NYS Civil Service
Commission. Resolutions were made requesting an additional 35 titles be included under NY
HELPS. A resolution request was submitted August 11t to adopt the NY HELPS OMNIBUS
language so that we can submit requests to include additional titles under NYHELPS without
submitting a new resolution for each set of titles.

* Started site visits for those outside agencies needing additional training and guidance

Initiatives:

*  Civil Service Transformation - We were advised at the June NYSAPCSO Conference that effective
July 2026, Civil Service testing as we know it will no longer exist. The NY HELPS program has
now been extended into June 2028. Updates and changes continue to be announced as part of
this transformation. We will be transitioning to more training and experience examinations for
most entry level positions (other than uniformed services), with promotional exams being held
in regional computer testing centers. Information can be found at
https://www.cs.ny.gov/transformation/.

* Town EMS - hold T&E exam for Lake George EMS and develop/hold physical agility exam for
paid EMS. Working with Lake George and Warren County Emergency Services to create a
process for Warren County.

¢ Implementation of new timekeeping system working with the Treasurer’s office to ensure
accurate accrual setup and calculation. This has been a HUGE undertaking and required many
hours of staff time attending meetings, doing data entry, and trouble-shooting after go-live.




NAME OF DEPARTMENT:

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2027 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

Human Resources

8/13/2026 12:35:10 PM

BUDGET ACCOUNT CODE: A.1435
OBJECT CODES 2025 EXPENDITURES 2026 ADOPTED 2026 AMENDED 2027 DEPARTMENT
REQUESTS
100's PERSONAL SERVICES $365,176.21 $401,651.00 $401,651.00 $401,651.00
200's EQUIPMENT $10,949.61 $0.00
400's CONTRACTUAL $63,320.25 $83,950.00 $94,450.00 $69,550.00
800's EMPLOYEE BENEFITS $148,546.21 $172,650.00 $172,650.00 $173,381.00
TOTALS $587,992.28 $658,251.00 $668,751.00 $644,582.00
2025 REVENUES 2026 ADOPTED 2026 AMENDED 2027 DEPARTMENT
REVENUES REVENUES REQUESTS
$7,420.16 $9,000.00 $9,000.00 $4,500.00
SIGNED: )
DBPARTMEND HEAD
TME  Tweckoy o R
DATE: Q\\ 25 \\ 2.\0
Department Budget Summary Sheet Page 1 of 2




Warren County, NY

Budget Worksheet Report

Budget Year 2027
2025 Actual 2026 Adopted 2026 Amended 2026 Actual 2027 Departmental
Account Account Description Amount Budget Budget Amount Request
Fund A - General
REVENUE
Department 1435 - Human Resources
Intergovermental Charges )
2220 Civil Service Fees 7,330.00 9,000.00 9,000.00 1,995.00 4,500.00
Intergovermental Charges Totals $7,330.00 $9,000.00 $9,000.00 $1,995.00 $4,500.00
Miscelfaneous & Loca! Source
2770 Other Unclassified Revenue 90.16 .00 .00 .00 .00
Misceflaneous & Local Source Totals $90.16 $0.00 $0.00 $0.00 $0.00
Department 1435 - Human Resources Totals $7,420.16 $9,000.00 $9,000.00 $1,995.00 $4,500.00
REVENUE TOTALS $7,420.16 $9,000.00 $9,000.00 $1,995.00 $4,500.00
Run by Jackie Figueroa on 08/13/2026 12:38:13 PM Page 1 of 3



Warren County, NY

Budget Worksheet Report

Budget Year 2027
2025 Actual 2026 Adopted 2026 Amended 2026 Actual 2027 Departmental
Account Account Description Amount Budget Budget Amount Request
Fund A - General
EXPENSE
Department 1435 - Human Resources
Personal Services
110 Salaries - Regular 311,528.90 333,214.00 333,214.00 189,064.87 333,214.00
120 Salaries - Overtime 2,558.56 1,500.00 1,500.00 538.60 1,500.00
130 Salaries - Part Time 51,088.75 66,937.00 66,937.00 22,675.45 66,937.00
Personaf Services Totats $365,176.21 $401,651.00 $401,651.00 $212,278.92 $401,651.00
Equipment
210 Furniture/Furnishings 132.99 .00 .00 .00 .00
220.1 Office Equipment - Reserve 10,816.62 .00 .00 .00 .00
Equipment Totals $10,949.61 $0.00 $0.00 $0.00 $0.00
Contractual Expense
410 Supplies 2,460.31 2,600.00 2,600.00 848.89 2,600.00
423 Telephone 1,418.85 2,500.00 2,500.00 723.69 2,500.00
424 Postage 1,110.44 1,000.00 1,000.00 85.44 1,000.00
426 Subscriptions 113.56 2,500.00 2,500.00 .00 2,500.00
427 Memberships & Dues 399.00 850.00 850.00 405.00 850.00
428 Data Processing & Internet Fees 450.00 500.00 500.00 380.00 400.00
435 Medical Fees 2,951.00 8,000.00 8,000.00 3,105.00 8,000.00
436 Advertising Fees 142.30 2,500.00 2,500.00 57.29 2,500.00
439 Misc Fees & Expenses 60.00 11,000.00 19,500.00 6,402.00 11,000.00
444 Travel/Education/Conference 1,652.00 2,500.00 2,500.00 1,320.00 3,200.00
470 Contract 52,562.79 50,000.00 52,000.00 29,436.02 35,000.00
Contractusl Expense Totals $63,320.25 $83,950.00 $94,450.00 $42,763.33 $69,550.00
Comments s : ‘ : ‘ " ——
~Account - o level " Corhment e S
470 - - .. Departmental Request | EAP $1.93/ee/m*765ee*2in=$2953
i o L EAP $;792/ee/m*76$ee*10m:,.$31_5100 L
FSA fees $4.50*165ee*12m= $8910 -
HRA fees $4.10*110ee*12m= $5412 .
Employee Benefits
810 Retirement 43,276.40 55,100.00 55,100.00 25,876.97 57,398.00
830 Social Security 21,403.90 24,903.00 24,903.00 12,444.22 24,903.00
831 Medicare Contribution 5,005.72 5,824.00 5,824.00 2,910.35 5,824.00
860 Hospitalization 51,664.10 57,600.00 57,600.00 29,558.55 53,972.00
865 Dental Insurance 376.38 408.00 408.00 189.30 288.00
Employee Benefits Totals $121,726.50 $143,835.00 $143,835.00 $70,979.39 $142,385.00
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Warren County, NY

Budget Worksheet Report

Budget Year 2027
2025 Actual 2026 Adopted 2026 Amended 2026 Actual 2027 Departmental
Account Account Description Amount Budget Budget Amount Request
Fund A - General
EXPENSE
Department 1435 - Human Resources
Other Benefits
840 Workmen's Compensation 1,832.00 1,465.00 1,465.00 1,464.00 1,261.00
861 Retirees Hospitalization 24,987.71 27,350.00 27,350.00 15,768.06 29,735.00
862 Health Insurance Cost Reimbursement .00 .00 .00 284.14 .00
Other Benefits Totals $26,819.71 $28,815.00 $28,815.00 $17,516.20 $30,996.00
Department 1435 - Human Resources Totals $587,992.28 $658,251.00 $668,751.00 $343,537.84 $644,582.00
EXPENSE TOTALS $587,992.28 $658,251.00 $668,751.00 $343,537.84 $644,582.00
Fund A - General Totals
REVENUE TOTALS $7,420.16 $9,000.00 $9,000.00 $1,995.00 $4,500.00
EXPENSE TOTALS $587,992.28 $658,251.00 $668,751.00 $343,537.84 $644,582.00
Fund A - General Totals ($580,572.12) ($649,251.00) ($659,751.00) ($341,542.84) ($640,082.00)
Net Grand Totals
REVENUE GRAND TOTALS $7,420.16 $9,000.00 $9,000.00 $1,995.00 $4,500.00
EXPENSE GRAND TOTALS $587,992.28 $658,251.00 $668,751.00 $343,537.84 $644,582.00
Net Grand Totals ($580,572.12) ($649,251.00) ($659,751.00) ($341,542.84) ($640,082.00)
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