
SUPPORT SERVICES 
WARREN COUNTY BOARD OF ELECTIONS 

September 22, 2026  
 

COMMITTEE MEMBERS: GILLIGAN, STROUGH, TURNER, DRISCOLL, STRAINER, MADAY, ETU 
I. Committee meeting called to order by Chair 
 
II. Approval of minutes of prior Committee Meeting 

 
III. Privilege of the floor and public comment 
 
IV. Action Agenda/New Business Items: 

1. Request:   
 
Rationale:  
 

 
2. Request:  

 
Rationale:  

 
V. Discussion Items: 

1. 2027 Budget Review  
 

VI. Referrals/Pending Items:  
 

VII. Privilege of the floor and public comment 
 

VIII. Motion to adjourn 
 
 
 
 

_______________ 
Attachments: 1.  Board of Elections 2027 Budget Recap  
 



                                                                      Board of Elections – 2027 Budget Overview 

Budget 
Line Increase Decrease Justification 

.120 $2,000 
 Moving Election Inspectors from vendors to employees. Early Voting shifts average 8.5 

hours, and Election Day requires 16.5 hours. Inspectors who work both may exceed 40 hours, 
resulting in overtime obligations 

.130* $120,000  Moving Election Inspectors from vendors to employees.   

.410  $10,000 Although 2027 includes a countywide election, the odd-year cycle is expected to require a 
reduced quantity of supplies. 

.426 $1,550  Office 365 and the addition of CIS-MS ISAC $1,495.00  

.439*  $105,000  Moving Election Inspectors from vendors to employees 

.442 $400  Increase of gas with the addition of a third delivery truck  

.470 $6895 

 Increase of $4,400 2nd year contract with NTS  
Increase of $279 Tenex yearly license  
Sage Smith original contract price of $15,200 RESO# 2022/534 to cover additional reporting 
for the SBOE  
 

$750.00 Increase to Revenue .2215 with the addition of Johnsburg School.  

*NOTE: This will be done after Per Diem Election Worker “bucket” is created 

 



SUPPORT SERVICES COMMITTEE
CLERK OF THE BOARD AGENDA

SEPTEMBER 22, 2026

Committee Members: Supervisors Gilligan, Strough, Turner, Driscoll, Strainer, Maday and Etu 
Chair of the Board shall serve as an Ex-Officio member when needed in accordance
with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Committee Chair  

II. Approval of minutes of prior Committee meeting - August 24, 2026

III. Privilege of the Floor/Public Comment

IV. Action Agenda/New Business Items: None.

V. Discussion Items:
1. 2027 Budget Request

VI. Referrals/Pending Items: None.
 

VII. Privilege of the Floor to discuss any additional items to come before the Committee

VIII. Motion to adjourn
________________________
Attachments: 1) 2026 Budget Request docs



SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.1010 - Legislative Board

.425, Reproduction Exp.  - Decreased by $650.00 - no longer printing Proceedings Books; digital only, all
work done in-house at no additional expense and posted on County website

.426, Subscriptions - Decreased by $150.00
$150 Zoom subscription - moved to .428 Code

.428, Data Processing & Increased by $2,722.00
         Internet Fees In 2026 Budget we attempted to move all expenses to the A.1040 Code, but this

caused issues with payment - for 2027, moved all .428 expenses back to A.1010.
Includes funding for: Internet use - $304

Office 365 - $1,220
Zoom/Zoom Rooms - $658
Adobe licenses - $540









SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.1040 - Clerk of the Board

.426, Subscriptions - Decreased by $1,440.00
Moved to A.1010 Legislative Board budget

.428, Data Processing & - Decreased by $304.00
         Internet Fees Moved to A.1010 Legislative Board budget







SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.1180 - Justices & Constables

NO CHANGE - carried over adopted 2026 budget figures







SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.1185 - Medical Examiners & Coroners

NO CHANGE - carried over adopted 2026 budget figures 







SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.1340 - Budget Officer

This budget is all salary/benefits - no changes requested by Clerk







SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.1910 - Unallocated Insurance

.418, Ins.-General Liability - Increase of $2,653.00
Figure provided by Self-Insurance; 2027 increase









SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.1920 - Municipal Assoc. Dues

.427, Memberships & Dues - Increase of $381.00
Figure provided by NYSAC; 2027 dues increase







SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.7410 - Southern Adirondack Library

NO CHANGE TO .400 LINE - carried over adopted 2026 budget figures







SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.8026 - A.P.A. Local Government Review Board

NO CHANGE TO .400 LINE - carried over adopted 2026 budget figures







SUMMARY OF 2027 BUDGET INCREASES/DECREASES
REQUESTED BY CLERK OF THE BOARD

A.5630 - CDTA

NO CHANGE - carried over adopted 2026 budget figures

This is a new budget code created in 2025 to cover the cost of the County’s 2.21% local share costs related to
NYSDOT Statewide Mass Transportation Operating Assistance (STOA) program funding provided to the CDTA 







SUPPORT SERVICES COMMITTEE MEETING 
COUNTY ADMINISTRATOR 

09/22/2026 
 
COMMITTEE MEMBERS: Gilligan, Strough, Turner, Driscoll, Strainer, Maday, Etu 
 

I. Committee Meetings called to order by Chair 
 

II. Motion to approve minutes of prior Committee Meeting 
 

III. Privilege of the Floor and Public Comment 
 

IV. Action Items 
a. Resolution Request to Close County Offices at 2pm on Christmas Eve & New Year’s Eve 
b.  

 
V. Discussion Items: 

a. 2027 Budget 
 

VI. Referrals/Pending Items: NONE 
 

VII. Privilege of the floor and public comment 
 

VIII. Motion to adjourn 

 

 

 

Attachments: 

1. Resolution Request 20 – Request to Close County Offices at 2pm on Christmas Eve & New Year’s 
Eve 

2. 2027 Budget – County Administrator, Mailroom, Printshop, Public Nursing Home 





































Support Services 
County Clerk/DMV Agenda 

September 22, 2026 
 
 
 

COMMITTEE MEMBERS: Supervisors GILLIGAN, Strough, Turner, Driscoll, Strainer, Maday and Etu.  
 - Chair of the Board shall serve as an Ex-Officio member when needed in accordance with Section C (4) of the Rules of 
the Board. 
 

I. Committee meeting called to order by Chair 
 
II. Approval of minutes of prior Committee Meeting  

 

III. Privilege of the Floor and public comment 
 
IV. Action Agenda/New Business Items: 

 
V. Discussion Items:  

 
1. Review of 2027 Budget 

 
 

VI. Referrals/Pending Items: None. 
 

VII. Privilege of the floor and public comment  
 

VIII. Motion to adjourn 
_________________________ 
Attachments: 2026 Budget, Salary Schedules, and Recap 
 
 
 



BUDGET RECAP 

 
 
 
 
 

SIGNIFICANT CHANGES (+/- 10%) 
☐ Furniture – 210 

• Decrease $2,750 (85% -no immediate needs) 
☐ Subscriptions – 426  

• A.1665 – Did not previously budget for new departmental charge from IT for Office 365 
licenses.  

• Increase of $1,420 (covered by $2,750 decrease in furniture)  
• A.1410 - $16,000 Increase for Phone Answering Service 

☐ Data Processing & Internet Fees – 428 
• Increased number of County Computers 
• Increase of $380 (covered by $2,750 decrease in furniture) 

INITIATIVES, GOALS AND PROGRESS 

2026 Goal 1: Expand Constituent Access to DMV Services 

• Initiative: Establish a "Mobile DMV" office program to provide services to residents in towns outside 
of the primary Queensbury area. 

• Action Plan: Work with town supervisors and/or libraries to identify suitable locations for a minimum 
of four hours per month in each participating town. 

• Progress Update:  
o First Site Established: We successfully established our first remote DMV location at the 

Warrensburg Town Hall, with the assistance of Warrensburg Town Supervisor and Chairman of 
the Board, Kevin Geraghty.  

o Security & Compliance: We met on-site with the New York State DMV’s Department of Fraud 
and Investigation (DFI) to conduct a thorough overview of the physical location, safety protocols, 
and security measures. This is a critical step to ensure the site meets all compliance standards 
required for a remote outpost, and we are currently awaiting final approval from the NYS DMV 
DFI to begin operations. 

o IT Planning & Logistics: We are coordinating closely with County IT Director Michael Colvin to 
finalize the logistics and specify the necessary computer and secure networking equipment 
purchases required to run this remote location efficiently. 

o 2027 Goal 1 - Future Expansion Strategy: Once the Warrensburg location is fully operational 
and running consistently, we will conduct a comprehensive evaluation of our workflows to identify 
best practices and address any logistical challenges. After refining our operational model at this 
inaugural site, we will begin exploring and planning for additional remote locations throughout the 
county. 



  

 

2026 Goal 2: Facilitate Passport Application Process for Students 

• Initiative: Partner with local school districts to host "Passport Fairs" for students who are unable to visit 
the office during regular business hours. 

• Action Plan: Coordinate with school administrators to set up on-site events for passport applications. 
• Progress Update:  

o School Partnerships: Coordinated with North Warren, Lake George, and Glens Falls City School 
districts to host 4 after-school events.  

o Key Insights: Feedback from parents and school administration was highly positive, noting that 
evening hours and providing on-site assistance removed major scheduling barriers for families. 

o 2027 Goal 2 - Next Steps: Moving forward, we aim to expand this initiative with the hopes of 
getting more school districts across Warren County to participate. To build on this momentum, we 
are already coordinating three upcoming Passport Fairs to be held during the North Warren Central 
School Open House, Queensbury Open House and Johnsburg Open House. Our ultimate goal is to 
establish this as an annual opportunity for every district in the county.  

 2026 Goal 3: Improve Digital Public Service and Efficiency 

• Initiative: Enhance the County Clerk and DMV websites to provide comprehensive online resources. 
• Action Plan: Develop new sections on both websites featuring a Frequently Asked Questions (FAQ) 

page, recommendations for required documents, and clear descriptions and forms for each DMV 
transaction type. 

• Progress Update:  
o Project Restructuring & Content Development: We have established a dedicated internal team 

tasked with auditing, updating, and drafting the necessary informational materials for both 
departments. This team has a general blueprint to structurally separate and streamline the online 
interfaces for the DMV and the County Clerk to improve user navigation. 

o IT Coordination: We have successfully compiled and updated the bulk of the required 
informational content. Our next immediate step is coordinating with the County IT Department to 
establish a development timeline and execute the transition. 

o 2027 Goal 3 – Integration Target: Our objective for the upcoming year (2027) is to have these 
restructured pages, updated documents, and comprehensive FAQs fully integrated and live on the 
County website. 

o Constituent Inquiry Exploration: To enhance constituent support and alleviate frustrations 
surrounding missed calls or delayed callbacks—especially given the heavy volume of inquiries 
both offices manage daily—we began researching an advanced telephone answering and routing 
service. This service would integrate with our newly updated website to automatically answer 
common questions and direct callers to the exact forms or web pages they need (such as boat 
registration forms, deed recording fees, or instructions for obtaining birth certificates and divorce 
decrees). 

o Strategic Pause on Telephone Service: While highly promising, further development and vendor 
outreach for this telephone project have been placed on a temporary hold. This pause ensures 
complete alignment with the county's pending, comprehensive policy regarding the use of 
Artificial Intelligence (AI) and automated customer service technologies. Once the county policy is 
finalized, we will review the project to ensure full compliance before moving forward. 

 



SUPPORT SERVICES 
Human Resources 

September 22, 2026  
 
 
 

COMMITTEE MEMBERS: GILLIGAN, STROUGH, TURNER, DRISCOLL, STRAINER, MADAY, ETU 
 
 

I. Committee meeting called to order by Chair 
 
II. Approval of minutes of prior Committee Meeting 

 
III. Privilege of the floor and public comment 
 
IV. Action Agenda/New Business Items: 

 
V. Discussion Items: 

1. 2027 Budget Review  
 

VI. Referrals/Pending Items:  
 

VII. Privilege of the floor and public comment 
 

VIII. Motion to adjourn 
 
 
 
 

_______________ 
Attachments: 1.  2027 Budget Recap  
 















PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2027 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

NAME OF DEPARTMENT: Information Technology

BUDGET ACCOUNT CODE: A.1680

OBJECT CODES 2025 EXPENDITURES 2026 ADOPTED 2026 AMENDED 2027 DEPARTMENT 
REQUESTS

100's PERSONAL SERVICES $738,101.62 $771,875.00 $771,875.00 $838,261.00

200's EQUIPMENT $46,864.22 $0.00 $92,000.00 $0.00

400's CONTRACTUAL $180,754.97 $370,580.00 $368,580.00 $342,580.00

800's EMPLOYEE BENEFITS $306,500.85 $335,899.00 $335,899.00 $388,484.00

TOTALS $1,272,221.66 $1,478,354.00 $1,568,354.00 $1,569,325.00

2025 REVENUES 2026 ADOPTED 
REVENUES

2026 AMENDED 
REVENUES

2027 DEPARTMENT 
REQUESTS

$120,368.08 $265,000.00 $265,000.00 $275,000.00

Department Budget Summary Sheet Page 1 of 3 9/16/2026 9:49:33 AM

SIGNED:

DEPARTMENT HEAD

TITLE:

DATE:



PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2027 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

NAME OF DEPARTMENT: Information Technology - American Rescue Plan Act (ARPA)

BUDGET ACCOUNT CODE: A.1680 4999

OBJECT CODES 2025 EXPENDITURES 2026 ADOPTED 2026 AMENDED 2027 DEPARTMENT 
REQUESTS

100's PERSONAL SERVICES $0.00

200's EQUIPMENT $0.00

400's CONTRACTUAL $0.00

800's EMPLOYEE BENEFITS $0.00

TOTALS $0.00

2025 REVENUES 2026 ADOPTED 
REVENUES

2026 AMENDED 
REVENUES

2027 DEPARTMENT 
REQUESTS

$0.00 $0.00

Department Budget Summary Sheet Page 2 of 3 9/16/2026 9:49:33 AM

SIGNED:

DEPARTMENT HEAD

TITLE:

DATE:



PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2027 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

NAME OF DEPARTMENT: Telecommunications

BUDGET ACCOUNT CODE: A.1681

OBJECT CODES 2025 EXPENDITURES 2026 ADOPTED 2026 AMENDED 2027 DEPARTMENT 
REQUESTS

100's PERSONAL SERVICES $92,276.43 $94,808.00 $94,808.00 $38,190.00

200's EQUIPMENT $19,476.96 $0.00

400's CONTRACTUAL $20,676.29 $22,200.00 $22,200.00 $22,000.00

800's EMPLOYEE BENEFITS $46,865.95 $51,993.00 $51,993.00 $2,922.00

TOTALS $179,295.63 $169,001.00 $169,001.00 $63,112.00

2025 REVENUES 2026 ADOPTED 
REVENUES

2026 AMENDED 
REVENUES

2027 DEPARTMENT 
REQUESTS

$29,265.97 $20,000.00 $20,000.00 $20,000.00

Department Budget Summary Sheet Page 3 of 3 9/16/2026 9:49:33 AM

SIGNED:

DEPARTMENT HEAD

TITLE:

DATE:



Budget Summary - 2027 

 

In 2026, a full- me telecom posi on re red. Posi on was changed to part- me and a Help Desk 

posi on was added. This aligns with the changes in technology, where a dedicated telecom 

person was not needed. The value of the part- me posi on s ll exists due to technology 

changes and the need to clean up old technology.  It has been past prac ce to leave old wiring 

and equipment in place. However, that causes a lot of confusion and waste of resources. 

Cleaning up the old technology with the one person who is most familiar with it is s ll needed. 

 

Subscrip ons con nue to be the biggest budget challenge. 2026 is the first year we engaged in 

the new O365 licensing scheme. We did it gradually to save as much money as possible.  Our 

anniversary date is in September (when you get hit with one large bill for a year of service) so 

the 2027 budget request is a best guess as we have not yet received that invoice yet. I kept the 

guess to be as accurate as possible, not adding any room for error. 























Support Services Committee 

Self- Insurance Department 

AGENDA 

September 22, 2026 

COMMITTEE MEMBERS: Supervisors Gilligan, Strough, Turner, Driscoll, Strainer, Maday and Etu - Chair of 
the Board shall serve as an Ex-Officio member when needed in accordance with the Section C(4) of the 
Rules of the Board 

I. Committee meeting called to order by Chair

II. Approval of minutes of prior Committee Meeting

III. Privilege of the floor and public comment

IV. Action Agenda/New Business:

1. Request:
Resolution requested to allow Self-Insurance to pay Gallagher for Excess Workers’ Compensation 
audit invoices from 1/1/23 – future not to exceed $20,000 per audit year.
Rationale:
Our Workers’ Compensation excess insurance premium is calculated using the prior year’s payroll 
data. Once the current year’s payroll data is available, our excess carrier audits the information and 
either gives us a credit if payroll was less than estimated or sends us an invoice if our premium 
should have been higher based on payroll.

V. Information Items:

VI. Referrals/Pending Items:

VII. Privilege of the floor and public comment

VIII. Motion to adjourn

Attachments:
Resolution Request Form No. 20

























WARREN COUNTY BOARD OF SUPERVISORS

COMMITTEE: SUPPORT SERVICES

DATE: SEPTEMBER 22, 2026

COMMITTEE MEMBERS PRESENT:
SUPERVISORS GILLIGAN 

DRISCOLL

STRAINER

MADAY

ETU

COMMITTEE MEMBERS ABSENT:
SUPERVISORS STROUGH 

TURNER

OTHERS PRESENT:
AMANDA ALLEN, CLERK OF THE BOARD 

CARRIE BLACK, COUNTY CLERK

JESSICA BURNHAM, SELF-INSURANCE ADMINISTRATOR

JULIE BUTLER, PURCHASING AGENT

MIKE COLVIN, DIRECTOR, INFORMATION TECHNOLOGY

REPRESENTING THE BOARD OF ELECTIONS:
BETH MCLAUGHLIN, COMMISSIONER (D)
HAROLD HUBBARD, COMMISSIONER (R)

JACKIE FIGUEROA, HUMAN RESOURCES DIRECTOR

REPRESENTING THE TREASURER’S OFFICE:
CHRISTINE NORTON, COUNTY TREASURER

MONICA STARK, DEPUTY COUNTY TREASURER

KIMBERLY RICHARDS, COUNTY ATTORNEY

CARLA SHERMAN, COUNTY AUDITOR

JOHN TAFLAN, COUNTY ADMINISTRATOR 

KEVIN GERAGHTY, CHAIRMAN OF THE BOARD 

TAMMIE DELORENZO, ASSISTANT COUNTY ADMINISTRATOR

SUPERVISOR BRUNO

RYAN DICKEY, FIRST ASSISTANT COUNTY ATTORNEY

SARAH MCLENITHAN, DEPUTY COUNTY CLERK 

Please note, the following contains a summarization of the September 22, 2026 meeting of the Support
Services Committee; the meeting in its entirety can be viewed using the following links:

Warren County website - https://warrencountyny.gov/mma 
Warren County’s YouTube Channel -  https://www.youtube.com/watch?v=xhlC_kMMnac

Copies of the Auditor; Board of Elections; Clerk of the Board; County Administrator; County Clerk/DMV;
County Attorney; Human Resources; Information Technology; Purchasing; Self-Insurance;  and Treasurer
agendas were distributed; copies of the agendas are on file with the meeting minutes.

    
Ms. Gilligan called the meeting of the Support Services Committee to order at 11:45 a.m.

Motion was made by Mr. Strainer, seconded by Mr. Etu and carried by a unanimous vote of those
present (Mr. Strough and Ms. Turner absent) to approve the minutes from the previous Support Services
Committee meeting, subject to correction by the Clerk of the Board. 

Privilege of the floor for public comment was called for, but there was no one wishing to speak. 

The Committee began with a review of the Discussion Items portion of the Board of Elections agenda
which included the 2027 Budget request.  

There being no further Board of Elections business to discuss, Committee commenced with a review
of the Discussion Items portion of the Human Resources agenda which included the 2027 Budget
request.

There being no further Human Resources business to discuss, Committee commenced with a review
of the Auditor Discussion Items portion of the agenda, which involved the 2027 Budget request.

https://warrencountyny.gov/mma
https://www.youtube.com/watch?v=2fJQwj1eqPk
https://www.youtube.com/watch?v=xhlC_kMMnac
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There being no further Auditor business to discuss, Committee commenced with a review of the
Discussion Items portion of the Information Technology agenda, which consisted of the 2027 Budget
request. 

There being no further Information Technology business to discuss, a review commenced of the
Discussion Items portion of the Purchasing agenda which concerned the 2027 Budget Request for the
Stockroom and Purchasing. 

There being no further Purchasing business to discuss, review of the County Administrator agenda
skipped ahead to the Discussion Items section which consisted of the 2027 Budget request.

Returning to the Action Agenda/New Business section, a request was presented to authorize early
closing of County offices at 2:00 p.m. on December 24, 2026 and December 31, 2026.

Motion was made by Mr. Driscoll, seconded by Mr. Maday and carried by a unanimous vote of those
present (Mr. Strough and Ms. Turner absent) to approve the request as presented and the necessary
resolution was authorized for the October 16, 2026 Board meeting.

There being no further County Administrator business to discuss, review of the Clerk of the Board
agenda commenced with the Discussion Items section which pertained to the 2027 Budget request. 

There being no further Clerk of the Board business to discuss, Committee commenced with a review
of the New Business/Action Items portion of the Treasurer agenda, which consisted of a request to
approve correction of assessments and refunds or chargeback of taxes for various parcels located in
the Towns of Bolton and Queensbury.

Motion was made by Mr. Etu, seconded by Mr. Strainer and carried by a unanimous vote of those
present (Mr. Strough and Ms. Turner absent) to approve the request as presented and the necessary
resolution was authorized for the October 16, 2026 Board meeting. A copy of the resolution request
form is on file with the meeting minutes. 

Proceeding to the Discussion Items portion of the agenda, the Committee reviewed the 2027 Budget
request. 

There being no further Treasurer business to discuss, review of the County Clerk agenda commenced
with the Discussion Items section which concerned the 2027 Budget request.

There being no further County Clerk business to discuss, review of the Self-Insurance agenda
commenced with the Action Agenda/New Business portion which concerned a request to authorize Self-
Insurance to pay Gallagher for Excess Workers’ Compensation audit invoices from 1/01/23 - future 
amount not to exceed $20,000 per audit year.

Motion was made by Mr. Etu, seconded by Mr. Maday and carried by a unanimous vote of those present
(Mr. Strough and Ms. Turner absent) to approve the request as presented and the necessary resolution
was authorized for the October 16, 2026 Board Meeting. A copy of the resolution request form is on file
with the meeting minutes. 

There being no further Self-Insurance business to discuss, review of the Action Agenda/New Business
portion of the County Attorney’s agenda commenced with a request to authorize the County Attorney
to negotiate and settle claims for Village of Lake George v. Count of Warren, et. al.; to authorize the
Chair of the Board to sign any settlement agreement; and to authorize payment. 
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Motion was made by Mr. Etu and seconded by Mr. Strainer to approve the request as presented;
following discussion, Ms. Gilligan called the question and the motion to approve the request as outlined
above was carried by a unanimous vote of those present (Mr. Strough and Mrs. Turner absent) and the
necessary resolution was authorized for the October 16, 2026 Board meeting; a copy of the resolution
request form is on file with the meeting minutes.

Proceeding with the Agenda review, the Discussion Items portion were reviewed in the following order:
2. Insurance Reserve Payment Report as of August 31, 2026.
1. Committee reviewed the 2027 Budget request. 

Privilege of the floor for public comment was called for, but there was no one wishing to speak. 

As there was no further business to come before the Support Services Committee, on motion made by
Mr. Strainer, seconded by Mr. Etu and carried by a unanimous vote of those present (Mr. Strough and
Ms. Turner absent), Ms. Gilligan adjourned the meeting at 12:21 p.m.

Respectfully Submitted,
Sarah McLenithan, Deputy Clerk of the Board



SUPPORT SERVICES COMMITTEE MEETING 
COUNTY ATTORNEY AGENDA 

DATE: September 22, 2026 
(Requesting 20 minutes for Executive Session) 

 
COMMITTEE MEMBERS: GILLIGAN, Strough, Turner, Driscoll, Strainer, Maday & Etu 
 

I. Committee meeting called to order by Chair 
II. Approval of minutes of prior Committee Meeting 
III. Privilege of the floor and public comment 
IV. Action Agenda/New Business Items: 

1. Authority for County Attorney to negotiate and settle claims in the matter of 
Village of Hudson Falls v. County of Warren, et. al. and authorize the Chair of the 
Board to sign any settlement agreement and authorize payment 

 
V. Discussion Items:  
 1.  2027 Budget Review: Budget enclosed 
 2.  Insurance Reserve Payment Report as of August 31, 2026: Report enclosed. 
 
VI. Referrals/Pending Items: 
VII. Privilege of the floor and public comment 
VIII. Motion to adjourn 

 



RESOLUTION REQUEST FORM NO.  20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here. 
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME:    County Attorney   

DATE:       9/22/26

(a) Purpose of Request:      Authorize the County Attorney to negotiate and settle
claims for Village of Hudson Falls v. County of Warren, et. al. and authorize
the Chair of the Board to sign any settlement agreement and authorize
payment

(b) Details:      Authorize the County Attorney to coordinate settlement
discussions and to accept any settlement agreement 

(c) Previous Resolution Number:     

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:      

Sample: A.8021 470 Planning & Community Development – Contract

* as listed in budget and LOGOS



2026 Warren County Insurance Reserve Expeditures

Claimant
Date of 
Incident

Location of 
Incident Description of Incident

Responsible 
Dept

Amount of 
Damages

Insurance 
Reserve 

Withdrawl 
Request Date

County Check 
Number

County 
Account 
Number

Check Cut 
Date Status

Sheriff 
Reserve 

Fund 
Balance 

DPW 
Reserve 

Fund 
Balance

DSS 
Reserve 

Fund 
Balance 

Public 
Health 

Reserve 
Fund 

Balance

District 
Attorney 
Reserve 

Fund 
Balance

Probation 
Reserve 

Fund 
Balance

$25,000.00 $25,000.00 $25,000.00 $25,000.00 $10,000.00 $10,000.00 

County DPW Morehouse 11/14/2025
Main Street, 
Warrensburg

WCSO 2025-23685 Veh #1 Operator 
Fredricka Johns has taken 
responsibility for collision. DPW Dodge 
RAM front end totaled. Claim to State 
Farm for reimbursement. Public Work $9,373.25 

Reimbursed 
from State 

Farm N/A 1420-1265 2026.1.12 Closed

County WCSO Keehr 8/11/2025
Main Street, 
Queensbury

WCSO 25-16742 Subro to Jacqueline 
Wells Sheriff

$1,000 
Deductible

Reimbursed 
from Travelers N/A 1420-1265 2026.3.3 Closed

County DSS - Bromley 12/10/2025
Quaker Road near 

Walmart

WCSO 25-25120 Single car accident 
on Quaker Road into snowbank 
damaging mirror. Driver is DSS Laurie 
Bromley DSS $689.51 2026.3.17 312405 1420-1265 2026.3.23 Closed $24,310.49

County DSS - Bromley 11/19/2025
County Municipal 

Center Gas Pumps
WCSO 2025-24256 DSS employee 
Bromley hit gas pump station DSS $3,401.93 2026.3.17 312405 1420-1265 2026.3.23 Closed $20,908.56 

County WCSO Ordway 2/26/2026 Graphite WCSO 2026-01890 Black Ice Sheriff $5,779.53 2026.4.3 313075 1420-1265 2026.4.15 Closed $19,220.47 

County WCSO Moulthrop 4/3/2026
Main Street, 
Queensbury

WCSO 2026-05656 Subro to Jessica 
Castner Sheriff $10,742.01

Reimbursed 
from Travelers N/A 1420-1265 2026.4.21 Closed

County WCSO Moulthrop 4/3/2026
Main Street, 
Queensbury

WCSO 2026-05656 Subro to Jessica 
Castner Sheriff $844.35

Reimbursed 
from Travelers N/A 1420-1265 2026.5.18 Closed

County: DA Corsones 1/3/2026 I-87 Northbound
Front grill damage to vehicle driven by 
roadway debris

District 
Attorney $1,683.68 2026.5.14 313913 1420-1265 2026.5.27 Closed $8,316.33 

County DSS Parked 5/4/2026
543 Aviation Road, 
Queensbury, NY

WCSO 2026-07482 Subro to Peggy 
Bennett DSS $1,483.00

Reimbursed 
from 

Countryway N/A 1420-1265 2026.6.3 Open
County WCSO 
Moulthrop: Silvestri 
County Claim 4/3/2026

Main Street, 
Queensbury

WCSO 2026-05656 Subro to Jessica 
Castner Sheriff $12,586.36 2026.5.15 313928 1420-1265 2026.6.1 Closed $6,634.11 

County WCSO Ordway 4/19/2026

3716 Lake Shore 
Drive, Lake 

George
WCSO Ordway hit cement flower 
container Sheriff $5,577.25 2026.5.29 314132 1420-1265 2026.6.11 Closed $1,056.86 

County DPW Hanchett 2/20/2026 CR 73 WCSO 2026-03041 1103(b) Public Work $2,500.00
Reimbursed 

from Travelers N/A 1420-1265 2026.6.8 Closed

County WCSO Newell 6/19/2026
Ste Route 9 

Chester Vehicle accident with deer Sheriff $6,182.61
Reimbursed 

from Travelers N/A 1420-1265 2026.6.30 Closed

County WCSO Geisler - 
Favreau 7/4/2026

Mohican Street, 
Lake George

WCSO 26-12924 Geisler lights and 
sirens made uturn for traffic stop and 
hit by Favreau Sheriff $4,086.30

Reimbursed 
from Travelers N/A 1420-1265 2026.7.23 Closed

County DSS Nastke 4/28/2026
State Rt 28, 
Johnsburg SCSO 2026-7088 DSS $4,916.20 2026.6.25 314863 1420-1265 2026.7.15 Closed $15,992.36 

County WCSO Newell 6/19/2026
Ste Route 9 

Chester Vehicle accident with deer Sheriff $760.50
Reimbursed 

from Travelers 685169 1420-1265 2026.8.6 Closed

County Probation Iusi 3/17/2026 Unknown
Unknown glass claim as to location 
and date Probation $962.42 2026.7.29 315562 1420-1265 2026.8.12 Closed $9,037.58 

County WCSO Fish 7/28/2026

Thurman High St 
and Mountain 

Road WCSO 2026-15176 Deer Sheriff $3,306.14
Reimbursed 

from Travelers 685170 1420-1265 2026.8.6 Closed

County WCSO Geisler - 
Favreau 7/4/2026

Mohican Street, 
Lake George

WCSO 26-12924 Geisler lights and 
sirens made uturn for traffic stop and 
hit by Favreau Sheriff $430.00

Reimbursed 
from Travelers N/A 1420-1265 2026.8.13 Closed

PRG - Charter 
Communications Unknown

333 Queensbury 
Avenue

PRG provides evidence that DPW 
worker mowed right of way damaging 
communication equipment DPW $309.00 2026.8.11 315845 1420-1265 2026.8.26 Closed $24,691.00 

County WCSO Moulthrop 4/3/2026
Main Street, 
Queensbury

WCSO 2026-05656 Subro to Jessica 
Castner Sheriff $750.00

Reimbursed 
from Travelers N/A 1420-1265 2026.8.28 Closed

Privieleged and Confidential: Warren County Attorney's Office












