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Please note, the following contains a summarization of the August 24, 2026 meeting of the Tourism Committee; the meeting
in its entirety can be viewed on the Warren County website using the following links:

Warren County website - https://warrencountyny.gov/mma
Warren County’s YouTube Channel - https://www.youtube.com/watch?v=3v3smlfH7Hk

Ms. Turner called the meeting of the Tourism Committee to order at 11:00 a.m.

Motion was made by Ms. Gilligan, seconded by Ms. Runyon and carried unanimously to approve the minutes of the previous
Committee meeting, subject to correction by the Clerk of the Board.

Copies of the meeting agenda were distributed; a copy of the agenda is on file with the meeting minutes.

Privilege of the floor for public comment was offered, but there was no one wishing to speak.

The Committee commenced with a review of the Action Agenda/New Business Items portion which included a request to
authorize continuation of the agreement with Granicus, LLC for website consulting and license agreement for the Tourism
Department’s visitlakegeorge.com website.   

Motion was made by Mr. Goodspeed and seconded by Mr. Crocitto to approve the request as presented. Discussion ensued
during which it was noted the contract was for a two year term rather than three years due to the larger increase being proposed
for the third year. Ms. Turner called the question and the motion was carried unanimously to approve the request as presented
and the necessary resolution was authorized for the September 18th Board Meeting. A copy of the resolution request form is
on file with the meeting minutes.

A review of the Discussion Items portion of the agenda proceeded with an overview of the following: 
a. Tourism Industry Council - Heather Bagshaw, Director, Tourism, provided a summary of the compilation and purpose

of the Tourism Industry Council, following which she answered questions posed by the Committee members. 
b. Occupancy Performance Report - Jessica Carson, Fiscal Coordinator, Tourism, provided a brief overview of the

Occupancy Performance Report, following which she answered questions posed by the Committee members; a copy
of the Occupancy Performance Report is on file with the meeting minutes.

Privilege of the floor and public comment was offered, but there was no one wishing to speak. 
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As there was no further business to come before the Tourism Committee, on motion made by Ms. Runyon, seconded by Mr.
Goodspeed and carried unanimously, Ms. Turner adjourned the meeting at 11:13 a.m.

Respectfully submitted,
Sarah McLenithan, Deputy Clerk of the Board 


